CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

EVN CAMPUCHIA Pie lip-Ty do -Hanh phuc
S&: 01/NOQ-EVC-DHDCD Ha Ngi, ngay {6 thing &4 naim 2008
NGHI QUYET

ciia Pai hoi déng ¢b déng Cong ty C6 phian EVN Campuchia

DAL HOI PONG CO DONG

Can cir Luat Doanh nghiép duoe Quoc hoi thang qua ngay 29/11/2005;
Can cu Ul-..u 1é té chire hoat dong cia Cong ty C6 phin EVN Campuchia duoc
Pai hoi dong o6 dong thong qua ngay 12/972007;

Can eit Bién ban kiém phiéu ldy v kién cd dong ngay 16/4/2008:
QUYET NGHI

A L A ' . = - . ca -
Pidu 1: Théng qua ndi dung Bao cdo hoat dong nam 2007 va nhiém vu nim
2008 cia Hol dong quan .

Piéu 2: Thong qua Bao cdo tai chinh nam 2007 da dueoe kidm toan xac dinh boi
Cong ty TNHH Deloitte Vigt Nam.

Diéu 3: Thong qua Bio cdo cia Ban Kiém sodt vé tinh hinh hoat ddng cua Ban L
nam 2007 va kt, hoach nam 2008

Didu 4: Thong qua bio cao k&t qua hoat dong nim 2007, vl cac ndi dung:
- Céac du an thiy dién Ha S& San 1, Ha 5¢ San 2 di duge trién khai dang lién
@6, khoi lugng-gid tri thue hién theo ding, ké hoach ding ky:

- Phuromg an déu néi cic nha may thay dién Ha S€ San 1/5€ San > va Ha S& San
2 vao hé thong dién da hoan thanh hé sof v dd duge Bo Céng nghiép, Nang hrgng va
Mo cda (_mnpm,lm thong qua la cor sér trién khai nghién cteu 1dp Dy an dau tw/Béo cdo
nghién etru kha thi;

Didu 5: Thong qua ké hoach nim 2008:
5.1. Ve tién do tridn khai cac dur an thuy dién Ha 5S¢ San |/Sé San 5, Ha Sé San
2 va ludt dién dong bé:
- Hoan thanh trinh va hoan tat thu we phé duyét Bao cdo nghién curu tién kha thi
ctia cic du an thiy dién Ta Sé San [/Sé San 5 va Ha S¢ San 2
_ - Hodn thanh va trinh Chinh phu Viét Nam ho so Dy an dau tu dé xin cAp phép
dau tu ra nude ngoai;



- Hoan thanh va trinh Chinh phi Campuchia hé so Bdo cdo nghién ciu kha thi
dé quyét dinh va cap phép dau tus

- Trién khai khao sat 1ap Thiét ké k¥ thudt cdc dy an thuy dign Ha Sé San 1/58
San 5. Ha Sé San 2 trong mua khd nim 2008-09;

5.2, Mé réng dau tr cae dy an ngudm va ludi dién tai Campuchia, Lao va khu
VUIC:

Xuc 11:.;1 nghién ctru, Tya chon mét 56 du an ¢d tinh kha thi cao dé ky Bién ban
ghi nho, trién khai cic thi tuc chudn bi diu

5.3. Ké hoach vin nam 2008: 190,57 1y déng
Trong do:
- Cong tac déu tu xdy dung 69,89 ty dong
- Mé rong dau thém cac dy dn tai Lao va Campuchia 16.00 tv dong

- Cong vice khac

t Chi phi mua dét, thi tuyén kién trie, thiét ke, 80,00 tv déng
chire ddu thiu xdy lip Tru sé Cong ty
¢ (Gop von thanh 1ap cde Cong ty con thanh vién 3,80 ty dong
- Chi phi hoat dong va quin 1y dur an 20,89 ty ddng

Pitu 6: Thong qua mire thi lao T déng quan trj va Ban Kiém soat nim 2008:

Chire vy [ s6 | Thatao Thit lao
luwgng thang nim
1| Cha tich HDQT ‘ 1 32.300.000 | 387.600.000
5 | Uy vien HPQT (kiém nhiém)* 3 3.200.000 115.200.000
'3 | Truong Ban Kiém sodt 1| 2.900.000 | 34.800.000
4 | Thanh vién Ban kiém sodt 2 2.200.000 52.800.000
Téng cong 590.400.000

* Ly vién HDOQT duoc phdn cong nhiém vy Tong Gidm dée dwpe nhan womg o
guy lwong Ban Diéu hémh dé trinh tra heomg/thic lao hai lan.

_ Diéu 7: Thong qua viéc bé sung nganh nghé kinh doanh: Bo sung mdéi nganh
nghé vae Picu 3 Diéu l¢ Cong ty:
- Xay dung, vin hanh cac cbng trinh dién trong va ngoai nudte (theo quy dinh
cua phap ludt nude co cong trinh):
- Khai thic ldm nghiép, khai thic mo trong va ngoai mrde (theo quy dinh cua
phap ludt nude ¢o dur an):




- Phit trién va kinh doanh bit dong san, co s& ha ting, khu cong nghiép trong
vi ngoal nuoe (theo quy dinh cta phap ludt nude co dur an);

- San xudt, truyén tai va mua ban dign trong va ngoai nude (theo quy dinh cia
phap ludt cua nude co dir an);

- Xuit khiu, nhdp khiu dién nang:

- Nhiip khau nhién héu, nguvén lidu phue vu san xuat dién;

- Khai thic va san xuat vir ligu xay dung trong va ngodi nude (theo quy dinh
clia murdre co-dur an);

- Griam sat thi cong xdy dumg-hoan thién cong trinh thuy dién dén cap [;

Diéu 8: Thong qua viée thoi khing gép von cia cb déng sang lip Céng ty
TNHH MTV Dién lue Hai Duong va thong nhat thong qua viée Tép doan Dién luc
Viét Nam nhin trach nhigm gop phin von ma ¢6 déng Cang ty TNHH MTV Bién luc
Hai Dhrong xin thoi khang gop.

Diéu 9: Nghi quyét nay 6 hiéu hye ké tir ngay ky: €6 déng Cong ty, thanh vién
L61 déng quan tri, thanh vién Ban Kiém SO, Tong fumm dde Céng tv Cé P han EVN
Campuchia chiu trach nhi¢m thi hanh quyét dinh ndv./,

lmui




CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
EVN CAMPUCHIA Doc p-Ty do -Hanh phic

Hea Noi, ngay 16 thang 4 ndm 2008

BIEN BAN
Két qui kiém phiéu
Dai hdi dong co dong thwong nién ndm 2008

(Ley v kién bang vdn ban)

- Cém crr Ludt Doanh nghiép duoc OQudie hoi thing qua ngay 29/11/2005;

- Can eir Diéu & t6 chic hoat dong cua Cong ty Co phan EVN
Campuchia diwoe Pai hoi dong cd déng thong qua ngay 12/9/2007,

- Can cir Thur lay v kién co dong theo Thone bdo so 40/TB-EVC-ITDOT,
ngey 2932008 v é ede noi dung: Bdo cdo tai chink nam 2007 dd dwoe kiém tocn
xde dinh boi Cong tv TNHE Deloitte Viét Nam, Bao cdo hogt dong nam 2007 va
shigm vy ndm 2008 cua Hoi :.l’fmcr qmm tri: Bdo edo cria Ban Kiém wm’ vé finh
hink hoat dong cua Ban ndm 2007 va ké hogch nam 2005, Bdo cdo tong thit lao
ndam 2007 va thi lao nam 2008 cua HGi cfuug quan tri va Ban Kiém sodt; lo
trinh vé viée bo sung danh muc ngank ;r*fm' cua Hoi dong quan vi; Tor trinh vé
vice Cong 1y TNHIT MTV Dién lwe Hai Dirong xin théi khing gop von va Tdp
doan Dién lue Viél Nam nhdn frach nhicm gop | phan von méa Cong n TNHIT
MTV Bign hwe Hai Dirong xin thai,

Vao hdi 8h30, ngdy 16 thang 4 nam 2008, tai tru s& Cong ty CI' EVN
Campuchia, Hoi ding quan tri va Ban Kiém sodt cua C ong Ly da tién hanh kiém
phlw két qua ldy v kién ¢O déng bing vin ban cac van dé cian duoe Dai hoi
dong ¢ dong thuong nién (ndm 2008} thong qua. cu thé qud trinh kiém phiéu

nhuw sau;

Hoi déng quan tri va Ban Kiém soat déd nhat tri bau Ban Kiém phicu gom
cie ong:

I. Nguvén Thanh Huén

2. Nguvén Nam Thing

. Nouvén Hodng Hai

Lad

_l'_.

. Diéng Qubc Cudng

Ban Kiém phiéu dii bat diu lam viée. td chire kiém phiéu voi két qua nhu

Téng so phiéu lav v kién phat ra: 20 phiéu;




Téng sé phiéu thu vé: 15 phié viéu.

Céc phiéu dén thoi diém kiém phuu chua nhdn duge cot nhur 1a dong v
theo ndi dung cua Thu ldv v kién ¢d dong theo Thong bédo 5§ 40/TB-EVC-

HDQT, ngay 29/3/2008.

Két qua kiém phiéu nhur sau:

1. Thong qua ndi dung Bao cdo hoat dong nam 2007 va nhiém vu ndm
2008 cua 1161 déng quan tri:

- Thong nhat: 100%

- Khong thong nhat: 0%

- Khong ¢o v kién: 0%
. Dao Hieu thong nhet nhung liew v khong ddu tie sang Mianma,

2. Thong qua Bdo ¢do tai chinh nam 2007 da dugc kiém todn xac dinh bai
Cong ty TNHH Deloitte Viét Nam:

- Thong nhat; 100%

- Khéng théng nhat: 0%

- Khong ¢6 ¥ kién: 0%

3. Thong qua Bdo cao cia Ban Kiém sodt vé tinh hinh hoat dong cua Ban
nim 2007 va ké hoach nim 2008:

- Thong nhat: 100%

- Khing thong nhat: 0%

- Khéng co v kién: 0%

4. Théng qua bao cio két qui hoat dong nam 2007:
- Thing nhat; 100%

- Khéng thong nhat: 0%

- Khéng ¢é v kién: 0%

Cac danh gid ey thé nhu sau:

11 Cac du an thuy dién Ha Sé San [, Ha S¢ San 2 dd dugc tricn khai
dung tién do. khoi luong-gia tri thye hién theo dung lcé hoach diing ky:

4.2, Phuong an diu ndi cac nha may thuy dién Ha Sé San 1/Sé San 5 vi
Ha S¢é San 2 vao hé lllffmg dién da hoan thanh ho so vi dd duge BO Cong nghiép.
Ning luong va Mo cua Campuchia thong qua la co s6 trién khai nghién ciru lap
Dur an dau u/Bao cao nghién ctru kha thi;




5. Thong qua ke hoach nam 2008:

- Thong nhat: 100%

- Khong thong nhat: 0%

- Khéng ¢6 ¥ kién: 0%

Ong Dao Hiéu thong nhdt nhung hew ¥ hiéu chinh dam bao thong nhat
giira e tiéu va ké hoach von,

Cac chi tiéu cu theé nhu sau:

5.1. V& tién db trién khai cic du an thiy dién Ha Sé San 1/Sé San 5 va Ha
5S¢ San 2

- Hoan thanh trinh va hoan tat thu tuc phé duyét Bao cdo nghién ciru tién
kha thi ctia cac du an thuy dién Ha Sé San 1/S¢€ San 5 va Ha Sé San 2;

- Hoan thanh va trinh Chinh phu Viét Nam ho so Du an dau tu d€ xin cap
phép dau tr ra nurde ngodi;

- Hoan thanh va trinh Chinh phi Campuchia hd so Bao céo nghién ciru
kha thi dé quyét dinh va cip phép dau tu:

- Trién khai khao sat lip Thiét ké k¥ thudt cdc dur 4n thiy dién Ha Sé San
1/S¢ San 5, Ha Sé San 2 trong mua khé nam 2008-09;

5.2. Ma ring dau tr thém céc dy an thuy dién tai Lao va Campuchia:
- Xe tién I]gl‘lllitt‘-l'l ctru, lya chon mot 50 duﬂ 4n ¢o tinh kha thi cao dé ky
Bién ban ghi nhd, trién khai cac thi tuc chuan bi dau tu;
5.3, K& hoach vén niam 2008: 190,57 ty dong
Trong do:
- Céng tac dau tr xay dyng 69.89 ty dong
- Mé rong diau thém céc dur an tai Lao va Campuchia 16,00 ty dong
- Cong viée khac

+ Chi phi mua dét, thi tuyén kién tric, thiét ké, 80,00 ty dong
t0 chire dau thiu xay lap Tru so Cong ty

+ Gép von thanh lap cac Cong ty con thanh vién 3.80 1y dong
- Chi phi hoat déng va quan 1y du an 20,89 ty ddng

6. Thong qua thir lao 1161 dong quan tri va Ban Kiém soét nim 2008:
- Théng nhat; 100%

- Khong théng nhét: 0%

- Khong c6 ¥ kién: 0%




Moire thi lao HDOQT&BKS cho nim tai chinh 2008 la 589.200.000 dunw
(Nam trim tam chin tri¢u hai trim nghin dong). chi liét cu thé nhur sau:

=F Chire vu = ‘w_ Thu I:m_'_ Th lao
‘ lwgng ‘ th ang nim
| | Cha tich BRQT T 32200000 386.400.000
}i_ Ug vien HDQT (Kemuhiem)* | 3 | 3200000,  115.200.000
Trudng Ban Kidm sodt 1 | 2900000 ‘ 14.800.000
uw:ﬁmh w_'i_f:n Ban kiém .ma; .1__2 |_2 200. mm 32.800.000 |
Téng cong 589.200.000

Uy vién HPOT diege phin cong nhiém vie Tong Giam doe hwong lwong e Qup
tién lueng Ban Bién hénih, khong heong thic lao thanh vicen HPOT kicgm phicm dé
trcinh tra eome/thi lao hai lein.

7. Théng qua viée bo sung mai nganh ngh¢ kinh doanh vao Diéu 3 Dicu
¢ Cong ty:

o e

Thiong nhit: 100%

Khing thong nhat: 0%

- Khong ¢o v kién: 0%

'

"u thé bo sung cae nganh nghé hoat dong sau:

Xay dung. van hanh cic cong trinh dign trong va negoai nuoc (theo quy
dinh ciia phap ludt nude co cong trinh);

_ Khai thac 1am nghiép, khai thic mo trong va ngoai nudc (theo quy dinh
cua phap ludt nude o du anl:

_ Phal trién va kinh doanh bét dong san. ¢o s0 ha ting, kKhu cong nehigép
trong va ngodi nude (theo quy dinh cua phap ludt nude co du an):

- San xudt, truyén tai va mua bin dién trong va ngodi nuac {theo quy dinh
cua phap Iudt cua nude co dy an):

- Xudt khiu. nhap khau dién nang;:
- Nhap khiu nhién liéu. nguyén liéu phue vu san sudt dign:

_ Khai thac va san xudt vit lidéu xay dung trong va ngoai nudc (theo guy
dinh cua nude ¢d du an);

_ Giam sat thi cong xdy dung-hoan thi¢n cong trinh thuy dign dén cap I;
8. Théng qua vice thoi khong pdp von clia ¢ dong sang lap Cong ty

TNHH MTV Bién luc Hai Dugng va thnnu nhit théng qua viée Tap doan Dign
lye Viét Nam nhén trach nhiém gop phin vin ma ¢o dong Cong ty TNHH MTV




TNHH MTV Bién luc Hai Duong vi thong nhét thong qua viée Tép doan Dién
lwe Viét Nam nhdn trach nhiém gop phén von ma cé dong Cong ty TNHH MTV
Bién lue Hai Duong xin théi khong edp:

- Théng nhat: 100%
- Khdng thong nhat: 0%

- Khong co v kién: 0%

THANH VIEN BAN KIEM ly-lnili

1. Ong Nguyén Thanh Huén..... _/?.,.-;Ej-?r JVW{;}

/ s

One Neuyen Hoane Hai . ;’_f._ﬂ".' ............ m ........................................
S i V"

2 % £ s i Iy = =

Ong Dong QUoc CHONE e %ﬁﬁ:———-—_

4. Ong Neuven Nam Thang......o o M= ...

I-J

(%]




C A TR

MEMORANDUM OF UNDERSTANDING

. PO
FOR | BAN 3A0
THE FEASIBILITY STUDY
OF

SEKONG HYDROELECTRIC PROJECT
| pS13 Y YY.
BETWEEN
THE MINISTRY OF INDUSTRY, MINES AND ENERGY

OF

THE KINGDOM OF CAMBODIA

AND

EVN INTERNATIONAL JOINT STOCK COMPANY

(EVN INTERNATIONAL)

DECEMBER, 2009
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This Memorandum of Understanding, (hereinafter referred to as “MOU”), is made in
Phnom Penh, the Kingdom of Cambodia is made on this day of ©9 December 2009;

By and between

The Ministry of Industry, Mines and Energy, represented by H.E. Suy Sem Minister, for
and on behalf of the Royal Government of Cambodia, (hereinafter referred as ’MIME?”), as
the first part .

And

The EVN International Joint Stock Company (EVN International) a Company with
registered address at 78A Duy Tan - Hai chau Danang - Vietnam represented by
Mr. Nguyen Duc Tuyen Chairman of the Management Board and its consortium partners
(hereinafter referred as “the Company “), as the second part

Both “MIME”and "The Company” are collectively called “Parties”
Whereas

The Company has expressed its interest to undertake the Pre-F easibility, Feasibility Studies
and development of Sekong Hydroelectric Project hereinafter referred to as the “Project”.
The site for the proposed project is located in Stung Treng Province of Kingdom of
Cambodia, hereinafter referred as the “Site”.

Whereas“ i

MIME on behalf of the Royal Government of Cambodia is desirous of appointing the
Company, and the desirous of granting the mandate to the Company to execute the Pre-
feasibility and Feasibility studies of the Project (hereinafter called the “Study”).

Whereas

The Company is desirous of accepting the appointment and the mandate conferred by MIME
to carry out the Study and the necessary services to complete the Pre-feasibility and
Feasibility Studies for the Project.

Now, therefore the parties hereby agree as follows:

1. APPOINTMENT AND MANDATE

1.1 MIME hereby appoints the Company, and the Company hereby accepts the
appointment to carry out the Pre feasibility and Feasibility Studies of the Project and grants
the mandate covering all aspects of the Pre-feasibility and Feasibility studies of the Project,
including the following:

1.1.1 Analysis of the Pre-feasibility and Feasibility studies of the Project including
development study of Sekong River Basin and forwarding the Company’s recommendations;
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1.1.2 Analysis and design of the high-voltage transmission lines and related equipment
linking the "Project" to the grid substation and recommendations;

1.1.3 In addition, the Study will include the following:
(@) To carry out analysis of the studies, including the dam concept, design and
construction methods;

(b) Undertake detailed field investigations in order to assess geotechnical, topographic
and hydrologic conditions (water flow, average rainfall, erosion, stability of the
earth along the river, average rainfall during dry season, activities in the area and
others);

(c) To carry out analysis and select the location of the project site;

(d) To carry out analysis and determine the installed capacity and sizing of the
equipment and plant;

(e) To carry out analysis and evaluate the impacts of the “Project” on the social
environmental and ecological conditions of the area, particularly the flora fauna
and effects on people living within the river and future dam/catchments area,

(f) To carry out economic and financial analysis, investigation and recommendations
of the “Project”, including estimated total investment, whether to implement the
Project on a Project finance basis, loan and equity ratio, acceptable rate of return
on the investment, expected interest rate and repayment period of the capital;

() Identification and confirmation of potential sources of financing (local or foreign
borrowings), to cover the cost of the investment needed for the implementation and
development of the “Project”;

(h) Analysis and define of a proposed administrative and financial structure for the
“Project”, to guarantee acceptable repayment of the capital and loans necessary to
cover the total expenditures and overall costs of the “Project”;

(i) Provision of on-the-job training for MIME counterpart staff during the Study;

() After completion of the Drafts Pre-feasibility and Feasibility Study Reports,
organize a “Seminars/ workshops” to present the results of the “Study” to
“MIME” and other concerned government agencies, intuitions, local communities
for comments and recommendations.

1.1.4 All hard and soft copies of the reports and relevant data such as maps, diagrams,
plans, statistics and supporting records/material collected and software programs used during
the course of the “Study” shall be confidential and shall be the joint property of “MIME”
and “the Company”. Its contents may not be divulged to prospective developers, or others,
without the consent of both parties in writing; such consent being not unreasonably withheld.

1.1.5 Once the mandate is completed, any modifications to the Pre-feasibility and
Feasibility studies shall be subject to the joint approval of “MIME?” and “the Company”.



1.1.6 Upon completion of the Final Feasibility Study Report, the Company agrees to
deliver all the materials mentioned in 1.1.4 to “MIME?.

2- DUTIES OF THE PARTIES
2-1 To fulfill the mandate and to complete the study, “the Company” shall:

(a) Establish a company incorporated under the laws of the kingdom of Cambodia
temporarily call Sekong Hydroelectricity Development Co., Litd.;

(b) Provide the necessary technical personnel to execute the different tasks required
to complete the mandate;

(c) Be responsible for the Pre-feasibility and Feasibility studies, which will form the
basis for development of the Project;

(d) Defray all the cost and expenses required for the execution of the mandate.

2-2 “MIME” agrees to assist “the Company” or its designated company or its
consultant, in his efforts to execute the “Study” and shall be responsible to:

(a) Make available to “the Company” or its designated company or its consultant,
data, information, existing documentation required for the “Study”;

(b) Facilitate the access for “the Company” or its designated company or its
consultant personnel to the different Ministries and Agencies of the Cambodian
Government, to obtain all information and/or documentations required for the
mandate; \

(c) Obtain necessary approvals within reasonable time access for “the Company” or

its designated company or its consultant personnel to the site of the Projects as may
be required in the execution of mandate;

(d) Facilitate the import and re-export of all technical material and equipment to be
used in relation with the execution of mandate, including exemption of all taxes,
duties and other levies that could otherwise be imposed;

3- REPORTS

3-1 The Company or its designated company or its consultant shall prepare regular
monthly reports of the activities of the execution of the Study and submit them to
“MIME” .

4- SUBMISSION OF REPORT AND APPROVAL FOR IMPLEMENTATION AND
DEVELOPMENT OF THE PROJECT

(a) The Drafts Pre-feasibility and Feasibility study reports will be reviewed and
commented by “MIME” and concerned government agencies after which the Final
Feasibility Study Report will be prepared by “the Company” or its designated or its
consultant for submission to “MIME?”;
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(b) The Company or its designated company shall have the first priority to enter into a
concession agreement with the government or its agency to design, develop, construct,
implement and sell electricity of Sekong Hydroelectric Project after approval of the
Final Feasibility Study Report by the Government.

(¢) If the implementation and development is to be undertaken by another entity rather
than the Company or its designated company, That entity shall reimburse the justified
costs and expenses incurred by the Company or its designated company in carrying
out the mandate of the Study.

S- SECURITY

5-1 Throughout the “Study”, “MIME” shall facilitate to ensure the security and safety at
all time of all personnel and equipment of “the Company” or its designated or its
consultant, related to the “Study”, are protected against any all aggression or threat of
aggression or harm or threat of harm

6- CONFIDENTIALITY

6-1 All information studied and acquired by each party in the course of the “Study” shall
be treated as confidential for the validity period of the MOU.

7- COST AND EXPENSE

7-1 All the costs and Expenses related to carrying out the Study of the Project shall be
borne by the Company or its designated company.
7-2 No any reimbursement by the MIME to the company if the Project is failed.

8- PERIOD OF VALIDITY

8-1This MOU shall be valid for.
a) Eighteen (18) month from the date of signing this MOU; or
b) Such other extended period agreed in writing between both Parties.

9- CANCELLATION

9-1 This MOU shall become null and void if the Company or its designated company or
its consultant fails to commence the Study at the site within 90 days after singing of
this MOU.

10- SIGNING AUTHORITY

10-1 On behalf of the respective Ministry and the Company, both Parties declare that they
have full authority to execute and deliver this MOU on behalf of the Ministry and the
Company respectively.

11- EFFECTIVE DATE

11-1.This MOU shall come into force on the date of execution by the Parties. This MOU
is hereby executed on four (4) original copies in English in Phnom Penh Cambodia.



12- ADDRESS OF THE PARTIES

For the purpose of this MOU, the Parties respective addresses are as follows:

Ministry of Industry, Mines and Energy
45, Preah NORODOM Blvd, Phnom Penh, Cambodia

Tel: (855) 23-211114; Fax: (855) 23-428263

EVN International Joint Stock Company (EVN International)
78A Duy Tan-Hai chau Danang-Vietnam

©

IN WITNESS WHEREOF the parties hereto and/or their duly appointed representation
have executed this MOU on the day, month and year, as above mentioned.

FOR EVN INTERNATIONAL JOINT FOR MINISTRY OF INDUSTRY
STOCK COMPANY MINES AND ENFRGY&(.{
RNATIONAL)

“' MR. NGUYEN DUC TUYEN H E MR. SUY SEM
CHAIRMAN OF MINISTER
THE MANAGEMENT BOARD
In the presence of witness ) In the presence of witness
CHITNG THUC
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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
EVN QU{){: TE Poc lap - Ty do - Hanh phiic

86:014 /NQ-EVNI-DHDCD Dé Néng, ngay 15 thing 04 ndm 2010

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2010
CONG TY CO PHAN EVN QUOC TE

Hém nay, ngay 15 thang 04 nam 2010, Dai hoi dong cb dong thudng
nién nam 2010 Céng ty ¢6 phan EVN Quée té duge t6 chire:

Vio lac: 08h30° ngay 15/04/2010.

Dia diém: Hoi trudng Céng ty, Tang 3 Toa nha EVN LAND-
CENTRAL, So6 78A Duy Téan-Hai Chau-Da Nang.

Tong sb co l)hd]'l clia c6 dong tham gia Pai hoi la: | 12.291.334 cd phan,
chiém 93,18 % tdng s6 ¢b phan triéu tap tham du Pai hoi dong co dong.

Pai hdi di tién hanh thao ludn va nhét ti bigu quyét théng qua nhitng
noi dung sau:

1. Thong qua bao cdo tai chinh va bao cédo tai chinh hop nhit nam 2009
da duge kiem todn xac dinh boéi Cong ty TNHH Deloitte Viét Nam.

2. Théng qua Béo céo cua Ban Kiﬂm soat vé tinh hinh hoat déng ctia
Ban Liem soat nam tai chinh 2009, ké hoach hoat déng nim 2010 va viéc
chon don vi kiém toan bao c4o tai chinh nim 2010 v&i cée ndi dung nhu trong
bdo cdo s6 01/BC-EVNI-BKS ngay 31/03/2010 cta Ban Kiém sodt.

3. Théng qua ndi dung Bdo cdo tinh hinh hoat dong cua Hoi dong quan
trl ndm 2009 va nhiém vu nam 2010.

4. Thong qua bao cdo tinh hinh thue hién ké hoach nam 2009 va ké
hoach nam 2010, trong dé c6 ke hoach trién khai 03 du 4n méi, v6i cac néi
dung chinh nhu tai bdo cédo s6 47/BC-EVN-KH ngay 29/3/2010 cua Tong
giam ddc.

L.ién quan dén mot sd v kién cia ¢ dong dé nghi lam ro: (i) Giao cho
Ban diéu hanh ra soat, hiéu chinh lai cho phu hgp trinh HPQT; (ii) Uy quyén
cho HDQT xem xét dé ban hanh,

5. Thong qua “DPinh huong phat trién Cong ty” cho timg giai doan tur
2010-2015, 2016-2020 va 2021-2030 voi cdc ndi dung co ban nhu trong to
trinh so 10/TTr-EVNI-HDPQT ngay 29/03/2010 ctua Hoi dong quan tri.
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Giao cho HDQT céip nbat, hiéu chinh cac ndi dung thay doi trinh Dai
hoi co dong thudng nién hang nam.

. 6. Thong qua mirc thi lao ctia Hoi dong quan tri va Ban kiém soat nam
2010:

STT Chisevii S6 | Thilao Téng thi lao |
) lwgng | thang (d) | nidm 2010 (d)
I | Chua tich HDQT 1 |38.500.000 |  462.000.000
2 | Uy vién HPQT (kiém nhi¢gm)* | 3 3.800.000 136.800.000 |
3 | Truéng Ban Kiém soat 1 3.400.000 | 40.800.000
4 | Thanh vién Ban Kiém sodt 2 | 2.660.000 63.840.000
Tong cong: [ = 703.440.000

(*) Uy vién HPQT dwgc phdn cong nhiém vu ’?ﬁng Gidm doc duge
nhan lwong & quy hwong Ban Diéu hanh dé tranh tra lwong/thit lao hai lan.

7. Théng qua phuong én co cAu lai c6 dong Cong ty, cu thé:

7.1. Thong qua viée xin dimg khong tiép tuc tham gia gop von cla cac
cO dong phap nhén va cd dong thé nhan, véi sb lidu duge chbt dén ngay
30/01/2010;

7.2. Chép thuan viée: (i) Cong ty ¢ phan Nhiét dién Pha Lai tham gia
gop von phap nhan véi mirc gop 1a 10% von diéu [é tuong duong 240 ty
déng; (ii) Cong ty co phﬁn Co dién va Xdy dung Viét Nam tham gia gop von
phap nhin vio EVN International voi gid tri la 120 ty dong, tuong duong vai
5% von diéu 18; (iii) Cong ty ¢ phan TVXD dién 4 tham gia gop von phap
nhan vao EVN International véi sé tién la: 2 ty dong, tuong duong vai
0,083% vén diéu 1¢; (iv) Thé nhan dam nhan gop thém vai gia tri 1a 36 ty
ddng, twong duong voi 1,5% von didu 1¢;

7.3. Lién quan dén gia tri von tir chdi gop con lai 797,253 ty dong,
twong tmg vai 33,22% von didu 18: Uy quyén cho Hoi déng quan tri lam viée
va quyét dinh viéc moi Téap doan Dién luc Viét Nam va cac nha dau tu khac
tham gia_dé dam nhan gop du sb von con lai ma cac co dong tu c:l}c’_"}j 2op.

Déi vai cac ¢b dong mai: p dung ménh gia 10.000déng/co phan (muro]
ngan dong) va tién do gop von theo, tién do cha co déng sang lap.

8. Thong qua vigc stra ddi, bd sung Diéu 18 Cong ty va ay quyén cho
Hoi dong quan tri ky ban hanh Didu & Cong ty stra doi, cu thé:

Sira ddi Piém 1 Khoan 3 Piéu 26 vé Quy‘én han va nhiém vu cua Hoi
dbng quan tri:

Diéu 1¢ hién nay:

“Ouyét dinh phuong dn dau tw va dw dn dau tw khong ném trong ké
hoach kinh doanh va tai chinh hang nam cé gia tri duoi mueci (10) ty dong”

Dé nghi stra lai la:



“Ouyét dinh phuong dn ddu fw va dw dn dau tw khéng nam trong ké
hoach kinh doanh va tai chinh hang nam cé gid tri khéng qua 5% (nam phan
tréim) von thue gdp cua Cong ty tai théi diém quyét dinh”

Nghi lel}LT. Dai hoi dong co (déng thuong nién nam 2010 Céng ty cd
ph'm EVN Quéc & duge dai biéu co dong tham du DPai héi nhat tri théng qua
vao hoi 11 gio 05’ cling ngay.

PAI HQOI PONG co BDNG THUONG NIEN NAM 2010
CONG TY CO PHAN EVN QUOC TE

THU KY DAL HOI CHU TOA PAI HOI

,__x@ﬂ:yé}z Yan Tink




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
EVN QUOC TE Pie lap - Tw do - Hanh phic

Déa Néng, ngay 15 thang 04 nam 2010

L * BIEN BAN ‘ ) ]
DAL HQI BONG CO D_GNG:!‘HU'GNG NIEN NAM 2010
CONG TY CO PHAN EVN QUOC TE

- Tru s& chinh: Téng 3 toa nha EVN-Land Central s6 78A Duy Tén-
phudng Hoa Thudn Déng-quén Hai Chau-thanh phd Da Ning.
- Gidy CN DKKD s6: 3203002232 do S& KH va DT TP.Da Nang cép.

1. Thoi gian va dia diém:

Céng ty ¢b phin EVN Quédc té (EVN International) t6 chirc hop Dai hoi
dbng ¢b déng thuong nién nam 2010.

- Vao ltc: 08h30’ ngay 15/04/2010.

- Pia diém: Hoi truong EVN International, Tang 3 Toa nha BEVN
LAND-CENTRAL, $4 78A Duy Tan-Hai Chéu-Da Nang

I1. Thanh phin tham du Pai hdi:

- Céc ¢b déng va dai dién cb déng ctia Cong ty (cd danh sdach dang ky
cé dong, dai dién ¢ dong dw hop voi $6 ¢o ph(f:n va 56 phiéu bau tuong tng
fém theo).

- Khach mai tham du DPai hai.

ITI. N§i dung Pai hoi:

Cé dong gop v, thao ludn va biéu quyét théng qua cic ndi dung sau:

1. Bao cio tai chinh nam 2009 da dugce kiém toén;

2. B4o c4o hoat déng ctia Ban kiém sodt va dé xuét viée chon don vi
kiém todn cho nam tai chintn2010;

3. Bao céao hoat doéng cia Hai ddn g quan tri;

4. Béo céo két qua thuc hién ndm 2009 va lé hoach nam 2010 (trong do
¢ ké hoach trién khai 03 du an mai);

5. Pinh hudng phat trién Céng ty;

6. Tha lao Hoi dong quén tri va Ban kiém soat nam 2010;




7. Phuong én co cau lai co déng Cong ty,

8. Sira ddi, bo sung Piéu 18 Cong ty.

IV. Dién bién Pai hi:

A. Ban tb chire tuyén b Iy do, gidi thiéu dai biéu va cac thi tue
tién hanh Dai hoi

1. Tuyén bé 1y do Pai hdi.

2. Gi6i thiéu dai biéu va cac thanh phan tham du Dai héi, odm co:

a. Dai biéu: Dai dién cac Ban TC&NS, KH, TCKT, KS, TH-HDQT
EVN.

b. Cé déng va dai dién cb dang tham gia.

3. Ong Hoang Xuén Quf thay miit Ban kiém tra tu cach cd dong lén bao
céo két qua kidm tra tu céch ¢ dong;

+ Téng sb ¢d dong cla Cong ty: gom 18 c6 déng phap nhin va céc ch
dong thé nhan khac;

I Téng s6 co dong triéu tap Dai hoi: 18 ¢d déng phap nhin vdi
115.440.000 cb phin va 1.787 ¢b dong thé nhan vai 5.070.300 cd phian;

+ Téng s6 c6 dong tham du Dai hoi: 14 c6 dong phap nhan va 54 ch
déng thé nhan dai dién cho 112.291.334 cd phén ¢o quyén biéu quyétj chiém
ty 1€ 93,18 % tong s6 ¢b phin ¢ quyén biéu quyét.

(Kém bién ban kiém tra tie cdch ¢é déng)

Cin ot Didu 19 Didu 18 ctia Cong ty véi sé ty 18 ¢b phan ma cdc ¢d
déng dén tham du nhu trén, Dai hoi ddng cd doéng thudng nién nam 2010
Cong ty ¢b phan EVN Qubc té du diéu kién tién hanh Pai hoi.

4. Ong Nguyén Thanh Huén-Thay mat Ban to chric:

- Thong qua thé 1& biéu quyét tai Pai hdi (c6 qui dinh thé 1¢ biéu quyét
tai Dai héi dong co dong thwong nién nam 2010 Céng ty ¢6 phdn EVN Quoc
té kém theo).

Pai hoi biéu quyét thong qua thé 1& biu quyét v $0 _plTEéLl hiéu quyét
nhat tri: dat ty 1& 100%.

- Gidi thiéu dé biéu quyét thong qua danh sach Chi tri Dai hoi, Thu ky
Pai hdi va Ban kiém phiéu.

Dai hdi biéu quyét thong qua danh sach Chu tri Dai hoi, Thu ky Dai hoi
va Ban kiém phiéu voi s6 phiéu biéu quyét nhét tef: dat t 18 100%, gbm:

a. Cha tri Dai hoi:



- Ong Nguyén Die T uyén — Chu tich HDQT Céng ty
b. Thu ky Dai hoi:
- Ong Nguyén Van Tinh
¢. Ban Kiém phiéu:
- Ong Nguyén Hoang Hai
- Ong Nguyén Dinh Chi
- f]ng, [.& Thanh Khoa
- Ban tb chite giéi thidu Chi tich HDQT 1én chu tri Pai hdi va Thu ky

DPai hoi 1én lam viéc.

B. Tién hanh Pai hoi: Cha tich HDQT diéu hanh Dai hoi.

B.1. Ong Nguyén Birc Tuyén-Chu tich HPQT: théng qua chuong trinh
Dai hoi.

Pai héi biéu quyét théng qua chuong trinh Pai hoi voi s6 phiéu biéu
quyét nhat tri: dat ty 18 100%.

B.2. Cac ndi dung chinh tai Dai hoi:

I. Thay mét Ban lanh dao Cong ty, Ong Nguyén Thanh Huén- Tong
Giam ddc trinh by vé béo cdo tai chinh va béo cdo tai chinh hop nhit nim
2009 da dugce kiém toan. _

Vé vy kién cua Kiém todn lién quan dén viée Cong ty hién dang hach
toan céc chi phi quan 1y du an véo khoan muyc “chi phi xdy dung co ban do
dang”: Van dé nay dd duge Ban diéu hanh giai thich trong Thu quan ly va
cling di duoc Ban Kiém sodt thong nhét tai Béo cdo tinh hinh hoat ddng cia
Ban kiém soat ndm tai chinh 2009.

Sau khi thao ludn, Dai hoi bidu quyét théng qua bdo cdo tai chinh va
béo cdo tai chinh hop nhit nam 2009 di duge kiém toén xdc dinh bai Cong ty
TNHH Deloitte Viét Nam:

- Ty 18 ¢b déng tan thanh: 100%.

- Ty 18 ¢é déng khong tan thanh: 0%.

- Ty 18 ¢d déng khong co y kién: 0%.

2. Thay mit Ban kiém soat Cong ty, Ong Nguyén Hoang Hai- Trudng
Ban kiém so4t, béo cdo tinh hinh hoat dong ctia Ban kiém sodt ndm tai chinh
2009, ké hoach hoat dong nam 2010 va dé xuat viéc chon don vi kiém toan

cho nam tai chinh 2010 (tai béo céo s6 01/BC-EVNI-BKS ngay 31/03/2010).
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Thay mat HDQT, Chu tich HPQT da ¢6 giai trinh cy thé va lam rd céc
y kién clia Ban kiém soat déi véi HPQT va Ban diéu hanh trude Pai hoi.

2.1. Sau khi thao ludn, Dai hoi bidu quyét thong qua Bdo céo ctia Ban

Kiém soat vé tinh hinh hoat dong ciia Ban kiém sodt ndm tai chinh 2009 va ké

hoach hoat dong nam 2010:

- Ty 16 ¢b déng tan thanh: 100%.

- Ty 1& cb dong khéng tan thanh: 0%.

- Ty 1& ¢b dong khong ¢o ¥ kién: 0%,

2.2. Lién quan dén viéc chon don vi kiém todn bao céo tai chinh cla
Cong ty nam 2010, Dai hoi bidu quyét théng qua phuong én: (i) giao Ban diéu
hanh cé ké hoach mdi céc cong ty kiém toan doc lap gui thu chao trong nira
dau nam 2010 dé Ban Kiém soat cd co so so sanh va chon lua trén co so hop
Iy, tiét kiém; (i) Uy quyén cho Hoi ddng quan trj quyét dinh chon don vi
kiém todn cho ndm tai chinh 2010 trén co si dé xuét ciia Ban kiém soat:

- Ty 18 ¢b dong tdn thanh: 100%.

- Ty 1& co dong khéng tan thanh: 0%.

T

- Ty 1& ¢6 dong khong c¢6 ¥ kién: 0%.

3. Thay mat HDQT, Ong Nguyén Dirc Tuyén- Chu tich HDQT, bdo
cao tinh hinh hoat dong cua HDOQT nam 2009 va nhiém v nam 2010 (tai bao
cdo s6 09/BC-EVNI-HDQT ngay 29/03/2010).

Dai héi tién hanh bidu quyét théng qua ndi dung Béo cdo tinh hinh hoat
dong cta 1161 dong quan trj ndm 2009 va nhiém vu nam 2010:

- Ty 1é ¢b dong tan thanh: 100%.

- Ty 1é cé dong khong tédn thinh: 0%.

- Ty 1& ¢6 dong khong co y kién: 0%.

4. Thay mét Ban lanh dao Céng ty, Ong Nguyén Thanh Huén- Téng
Giam dbe bdo cdo két qua thue hién ndam 2009 va ké hoach nam 2010, trong
do cd ké hoach trién khai 03 dy 4n mdi (tai béo cdo s6 47/BC-EVNI-KH ngay
29/03/2010). :

Sau khi nghe bao cdo, mot $6 ¢6 dong 6 y kién sau: da s6 ¥ kién thong
nhét vdi bdo cdo do Téng giam dbc trinh trude Dai hdi; tuy nhién, 6 mdt s6 v
kién dé nghi lam ré nhue: ké hoach huy déng von tu cd, von vay; lién quan dén
mot sb chi phi; vén ddu tu 16n nén cin xem xét dé co ké hoach trién khai céc
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du 4n theo hudng uu tién dau tu mét hai du an, khong déu tu dan trai; tim
kiém co hoi ddu tu thém céac du dn thiy dién co hicu qua ¢ Lao, Campuchia;
xuc tién dé trién khai cac du dn mdi; mot 56 ¥ kién chia sé vé nhiing ap luc
d6i voi Ban diu hanh lién quan dén hiéu qud du én va cong tac thu xép
von,...

Thay mat Ban diéu hanh, Tong giam dbe da co giai trinh cy thé va lam
r5 cde v kién cua ¢6 dong trude Dai hoi.

Thay mat HPQT, Cha tich HPQT giai trinh bé sung thém trude Dai
hoi lién quan dén mét 80 ¥ kién cta cb dong.

Sau khi thao ludn, Dai hoi biéu quyét théng qua béo céo tinh hinh thyc
hién ké hoach niam 2009 va ké hoach nam 2010, trong do ¢ ké hoach trién
khai 03 dy 4n mdi, vai cac ndi dung chinh nhu trong bao cao. Lién quan dén
mot sb v kién cua co dong dé nghi lam rd: (i) Giao cho Ban diéu hanh ra soat,
hiéu chinh lai cho pht hop trinh HDQT; (i1) Uy quyén cho HPQT xem xét dé
ban hanh:

- Ty 1& ¢d dong tan thanh: 100%.

- Ty 1 ¢b dong khéng tan thanh: 0%,

_Ty 18 ¢6 dong khéng c6 y kién: 0%.

5. Thay mat HDQT, f:"lllg Nguyén Pire Tuyf:n- Chu tich HDQ'T doc to
trinh vé viéc thong qua dinh hudéng phat trién Cong ty (tai to trinh sd 10/TTr-
EVNI-HDOT ngay 29/03/2010), cu thé:

Dinh huéng phit trién Cong ty xdy dung cho céc giai doan tur 2010 =
2015, 2016 + 2020 va du kién tir 2021 + 2030 theo hudng kinh doanh nhiéu
nganh nghé, trong do6 wu tién: dAu tu thiy dién (Ha Sé San 2-400MW, Ha S¢
San 1/Sé San 5-96MW va Sekong-148MW tai Campuchia; Nam Mo 1-72MW
tai Lao va mot sd du an khac) va cde loai hinh dich vu pht hop, phu tro cho
phét trién thiy dién (xiy lip, quan ly vén hanh, trong rimg, nudi trbng thiy
san, du lich long hd, kinh doanh dich vu,....); Muc tiéu chinh la day nhanh cac
thu tue, thu xép di vén dé trién khai du an IHa Sé San 2 trong giai doan 2010
+ 20135, giai dogn nay chu yéu sir dung vén gop cua cé- déng va von vay; trong
cée giai doan sau, khi du an Ha Sé San 2 vi mdt s6 du an khac gfni dau dua
vao vin hdnh s& st dung thém mot phin von khiu hao va loi nhudn dé lai dé

t4i dau tu cho cac du an khéc.
Vén diu tu cho céc giai doan nhur sau:
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- Vén déu tu tir ndm 2010 = 2015 1a; 14.952 ty dong, trong do von gop
la: 4.112 ty dong va von vay la: 10.841 ty dong.

- Vén déu tu tir nam 2016 + 2020 la: 9.214 ty dong, trong do: von gop
la 1.341 ty dong, von vay la 6.738 ty dong, vén khéu hao va loi nhuan dé lai
du kién: 1.135 ty dong.

Sau khi thao ludn, Pai hoi biéu quyét théng qua “Pinh hudng phat trién
Cong ty” cho tirng giail doan tir 2010-2015, 2016-2020 va 2021-2030 vai cac
ndi dung co ban nhu trong & trinh s6 10/TTr-EVNI-HDQT ngay 29/03/2010
cua H df:ing quan tri. Giao cho HPDQT cép nhét, hiéu chinh cac noi dung -
thay déi trinh Dai hdi ¢ déng thuéng nién hing nam:

- Ty 1& ¢6 déng tan thanh: 100%.

- TY 18 ¢b déng khong tan thanh: 0%.

- TV 1& ¢6 dong khong cd y kién: 0%,

6. Thay mit HDQT, Ong Nguyén Duc Tuyén— Chu tich HDOQT doc to
trinh ciia HDQT vé thi lao Hai déng quan tri va Ban kiém soat nim 2010 (tai
tor trinh sé 1 LTTr-EVNI-HDQT ngay 29/03/2010).

STT Chire vu S6 | Thitlao | Tong thu lao
Nlwong | thang (d) | Nam 2010 (d)
| Chu tich HDQT | 38.500. {}{}[} | 462.000.000
2 Uy vién HDQT (klem nhmm)* | 3 | 3.800.000 136.800.000 |
3 Truong Ban Kiém soat 1 13.400.000 40.800.000
4 lhdﬂ]‘_’i_ vr_@:r_; Ban Kiém soat 2 2.660.000 | 63.840.000 |
.,,'_.‘-’_T,'.g cong: 703.440.000 |

(*) Uy vien HDQOT dupe phan cong nhiém vy i’?ﬁng Gidm doc dwoe
nhén luong & qui lweong Ban Diéu hanh dé tranh tra heong/thit lao hai lan,

Sau khi thao luan, Pai hoi biéu quyét théng qua mire thi lao cia Hoi
ddng quan tri va Ban kiém sodt nam 2010:

- Ty 18 ¢b dong tan thanh: 100%.

- Ty 18 ¢6 déng khong tan thanh: 0%.

- Ty 1& c6 dong khong co v kién: 0%.

7. Thay mat HPQT, Ong Nguyén Van Tinh- Thu ky Cong ty doc L&
trinh clia HPQT vé phuong an co ciu lai ¢d déng Cong ty (tai & trinh 56
12/TTr-EVNI-HDQT ngay 29/03/2010).

Sau khi thao luén, Dai héi bidu quyét thong qua, cu thé nhu sau:
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7.1. Thong qua viéc xin ding khong tiép tuc tham gia gap von clia céc
cd déng phap nhan va cb déng thé nhan, voi sb lidu duoc chdt dén ngay
30/01/2010 (co bang ké kém theo);

7.2. Chép thuan viée: (i) Cong ty cd phan Nhiét dién Pha Lai tham gia
g6p von phap nhan vai mice gop 14 10% von diéu 1& tuong duong 240 ty
ddng; (i) Cong ty ¢b phin Co dién va Xay dung Viét Nam tham gia gop von
phédp nhin vao EVN International véi gid tri 1a 120 ty ddng, twong duong vai
5% vén diéu 18; (iii) Cong ty cd phan TVXD dién 4 tham gia gop von phap
nhin vao EVN International véi sb tién 1a: 2 ty déng, twong duong véi
0,083% von diéu 1&; (iv) Thé nhén dam nhan gop thém véi gia tri 14 36 ty
ddng, tuong duong vai 1,5% von diéu 18,

7.3. Lién quan dén gia tri vén tir chdi gop con lai 797,253 ty dong,
tuong tmg véi 33,22% von diéu 16: Uy quyén cho Hai dong quan tri lam viéc
va quyét dinh viéc méi Tap doian Dién luc Vigt Nam va cac nha déu tu khac
tham gia dé dam nhan gop du s& vén con lai ma cée ¢b dong tir chdi gdp.

Déi véi cde ¢6 dong mdi: dp dung ménh gia 10. 000dong/cé phéan (mudi
ngan dong) va tién do gép vén theo tién dé ciia co dong sang Idp.

- Ty 1é ¢b déng tan thanh: 100%.

- TV 18 ¢6 dong khong téan thanh: 0%.

- Ty 18 ¢b déng khéng ¢o v kién: 0%.

8. Thay mit HDQT, Ong Nguyén Dirc Tuyén- Chu tich HDQT doc to
trinh ctia HDQT théng qua viée stra doi, bd sung Diéu 1& Cong ty (tai t& trinh
s& 13/TTr-EVNI-HDQT ngay 29/03/2010), cu thé:

Siva déi Diém | Khodn 3 Piéu 26 vé Quyén han va nhiém vu cua Hdi

ddng quén tri:

_Dit;iu 1€ hién nay:

“Ouyét dinh phwong dn dau tw va dic dn dau tw khéng nam trong ké

Dé nghi sira lai la:

hoach kinh doanh va tai chinh hang nam ¢o gia tri dwoi wmuwoi (10) ty

“Ouyét dinh phuwong dn dau tw va dir an dau tw khong nam trong ké

hoach kinh doanh va tai chinh hang nim co gia tri khong gud 3% (nam

phén trdm) von thue gdp cua Cdng ty tai thoi diém quyét dinh”™




Sau khi thao ludn, Dai hoi biéu quyét théng qua va uy quyén cho 16
déng quan tri ky ban hanh Piéu 1& Cong ty stta di:

- Ty 1& ¢ d6ng tan thanh: 100%.

- Ty 1é ¢6 déng khéng tan thanh: 0%,

- Ty 1é ¢b dong khong co ¥ kién: 0%.

C. Théng qua Nghj quyét ciia Dai hi.

Thay maét cho Thu ky Dai hoi, Ong Nguyén Van Tinh doc Nghi quyét
DHDCD thudng nién nam 2010 ciia Cong ty ¢b phin EVN Qudc té.

Pai héi bidu quyét théng qua Nghi quyét Pai hoi voi s6 phiu bidu
quyét nhat tri: dat ty 1& 100%.

Bién ban dugc lap va thong qua trudce Dai hoi.

Dai hoi két thiic vao le 11 giar 05 phit ngay 15 thang 04 nam 2010.

DAI HOI PONG CO BONG THUONG NIEN NAM 2010
CONG TY CO PHAN EVN QUOC TE

THU KY DAI HOI CHU TQA PAI HOI




CONG TY CO PHAN EVN QUOC TE

BANG TONG HOPT LE GOP VON CUA CO PONG

PVT: Trigu dong

PANGKY GOP | SOVONDAGOP | CAMKET GOP VON | SO VON CAC PON VI
STT TEN €O BONG VON DEN 30/09/2009 PEN 30/01/2010 KHONG GOP Ghi chii
= GIA TRI [TV LE %| GIATRI [ TYLE % | GIATRI |TYLE% | GIATRI | TYLE%
i 2 3 4 5 6 7 8 9=3-7 10=4-8 8
| |TAP POAN BIEN LUC VIET NAM 822,000 34.25] 51,145 2.13 822,000 3425 - 0 0.00
2 |CONG TY TNHH MTV TCT BL DAU KHI VN 144,000 6.00] 28,800 1.20 28,800 1.20 115,200 4.80{Xin dimg
3 |TAP DOAN CN CAO SU VIET NAM 96,000 400 28,800 1.20 96,000 4.00 0 0.00
4 |TCT VIEN THONG QUAN POI (VIETTEL) 72,000 3,000 14,400 0.60 14,400 0.60 57,600 2.40|Xin dimg
5 |TCT CP XNK VA XD VIET NAM (VINACONEX) 24,000 1.00] 24,000 1.00 24,000 1.00 0 0.00{Xin dimg
6 [NGAN HANG TMCP AN BINH 144,000 6.00] 28,800 1.20 84,000 3.50 60,000 2.50
7 |CONG TY CP PAU TU BAC HA 24,000 1.00 6,000 0.25 24,000 1.00 0 0.00
8 |CONG TY BIEN LUCI 24,000 1.00 4,800 0.20 4,800 0.20 19,200 0.80|Xin dirng
9 |CONG TYDIENLUCT 24,000 1.0 4,800 0.20 4,800 .20 19,200 0,80|Xin dimg
10 |CONG TY DPIENLUCII ) 24,000 1.00 4,800 0.20 4,800 0.20 19,200 0.80{Xin ding
11 |CONG TY BIEN LUC TP HO CHI MINH 24,000 1.00 7,200 0.30 7.200 0.30 16,800 0.70|Xin dimg
12 |CONG TY PIEN LUC TP HA NOI 24,000 1.00 7,200 0.30 7,200 0.30 16,800 0.70{Xin dirng
13 |CTY TNHH MTV BIEN LUC HAI PHONG 12,000 0.50 2,400 0.10 2,400 ' 0.10 9,600 0.40|Xin dimg
14 |CTY TNHH MTV BIEN LUC DA NANG 6,000 0.25 1,800 0.08 6,000 0.25 0 0.00
15 1CTY TNHH MTV BIEN LUC NINH BiNH 6,000 0.25 1,800 0.08 6,000 0.25 0 0.00
16 |CONG TY TNHH MTV BIEN LUC BONG NAI 6,000 0.25 1,800 0.08 6,000 0.25 0 0.00
17 |CONG TY TU VAN XAY DUNG BIEN 2 6,000 0.25 1,800 0.08 6,000 0.25 0 0.00
18 |[CONG TY TU VAN XAY DUNG DIEN 3 6,000 0.25 800 0.08 6,000 0.25 0 0.00
19 |{CONG TY CO PHAN CO BIEN LANH REE 120,000 5.00 0 - 0 0 120,000 5.001Xin dimg
20 |CAC CO PONG THE NHAN KHAC 792,000 33000  13.566 0.57 50,347 2.10 741,653 30.90
TONG CONG 2.400,0000  100.00| 235,711 0.82 | 1,204,747 50.20 | 1,195,253 49.80




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
EVN QUOC TE Dic lap - Ty do - Hanh phiic

S6:47F /BC-EVNI-KH Pa Néng, ngépZqthang 03 nam 2010

DPANH GIA TINH HINH THU'C HIEN KE HOACH NAM 2009
VA KE HOACH NAM 2010

Cong ty cb phan EVN Quuc té (EVN International) xin bdo cdo tinh hinh
thue hién ké hoach nim 2009 va ké hoach nam 2010:

I. DANH GIA TiNH HINH THU'C HIEN KE HOACH 2009
1. Danh gia chung

Trong nam 2009, EVNI da trién khai thuc hién cdc du an co ban dam bao
ké hoach va tdp trung vao cdc muc tiéu chinh nhu: D6i véi dir an thiy dién Ha
Sé San 2, Chinh phi Campuchia théng qua chu truong cho phép dam phzm dau
tur dur 4n; hoén thanh giai trinh bé sung hé so xin cap phép dau tur ra nude ngoai;

Hoan thanh hd so va bao cdo giai trinh bé sung dy dn thuy dién Ha Sé San
1/Sé San 5 vao Quy hoach béc thang song S€ San. Hi¢n nay, dang cho Bo Cong
thuong, Vin phong Chinh phii xem xét bo sung vao quy hoach;

Hoan thanh phuong 4n thiét ké b sung dudng diy 220kV déu noi Ha Sé
San 2 vao hé thong dién Viét Nam trén co s¢ phia Campuchia mua 50% san
hrm'ug dién va di bio cdo phia Campuchia.

2. Tinh hinh thue hién cu thé cic du 4n
2.1. Dy dn thuy dién Ha §é San 2

Trong nam 2009, EVNI tiép tuc lam viée va gidi trmh voi cac B nganh
hai nude vé du 4n diu tu, cace thi tuc Lap phép déu tu, trién khai cac hang muc
chuén bi khai cong theo noi dung KHDT dot 1 da duge HDQT phé duyét, cu t thé
da dat duge cac két qua nhu sau:

- Tai Campuchia: Cong ty da tu chire bao cdo va giai trinh tit ca cdc ndi
dung lién quan tdi dy 4n cho cac B Moi trudng, Kinh (& tai chinh, MIME két
qua nhu sau:

+ B6 Maéi truong da thong qua bdo cdo d4nh gia tic ddng mai truong;
+ B6 Kinh té tai chinh, Uy ban lién B thong qua quy. trinh cong tac dén
bit, di din va tai dinh cu va thong nhét quy hoach tong thé tai dmh cu du an;

+ B6 MIME théng qua tuyén ning lugng dur n.
+ Pén nay Chinh phi Campuchia thong qua chu truong cho phép EVNI
phat trién du an theo hinh thirce BOT. B MIME ¢6 vin ban chinh thitc mua 50%




san lugng dién ciia Nha may va 6 thu moi nop Ho6 so dé xuat, hién EVNI da
ndp Ho so dé xuét va cdc ndi dung hop dong IA, LA, PPA va chuén bi dam phan
voi Chinh phu Campuchia.

- Tai Viét Nam: Theo quy dinh cia Ludt dau tir cia Chinh phua Viét Nam,
EVNI dd nop Ho so xin cap phép dau tur ra nudce ngoai 1én B6 K& hoach - Dau tu
va di giai trinh, bd sung ho so theo yéu ciu va dang cho Bo KHDT trinh Chinh
pha cap phép dau tu.

Trién khai Ké hoach diu thau dot 1 va cdc cong viée chuin bi khdi cong
cong trinh, nim 2009 két qua hoan thanh cdc ndi dung nhu sau:

- Cong tac khdo sat, Lap TKKT-TDT, HSMTcong trinh chinh;

_ Lua chon Nha thiu thim tra TKKT, HSMT, ky hop dong va trién khai
thuce hién;

- Cong tac khao sét, thiét ké duong vao céc khu Tai dinh cu, dudng vao
cong trudmg): Hoan thanh TKCS, TKBVTC, du toan;

- Trién khai thuc hién Khao sat, lap TKKT-TC, dy toan khu ti dinh cu,
khu tai dinh canh;

 Trién khai Lap Thiét ké co s& va thiét ké ban vé thi cong khu nha Dicu
hanh san xuét két hop quéan 1y vén hanh, ky hop dong va trién khai thuc hién;

- Khio sat, 1ap phuong an k¥ thuat - thi cong va du toan ra pha bom min;

- Trién khai thyc hién o vé ban d6 dia chinh phue vu giao dét va Po vé
giai thira ving long ho;

Gid tri thue hién ké hoach: 134,270/138,215 ty déng, dat 97,15%.

2.2. Dy dn thity dién Ha Sé San 1/Sé San 5

Nam 2009 cong ty da hodn thanh cic ndi dung sau: :

- BCNCKT/DADT va bao cao BO MIME;

- Céng tac cdm moc dudng vien long ho;

- Bdo cdo d4nh gi4 tic dong modi truomg phia Viét Nam theo ¥ kién clia
Cuc tham dinh - BO Tai Nguyén Moi Truong Viét Nam (Co quan duge B
TNMT giao tham dinh bao cio);

- Bdo cdo danh gia tic dong moi truong phan trén lanh thé Campuchia va
td chire bdo cao Uy ban tinh Ratanakiri;

- Lap Khung chinh sach boi thuong hd trg tai dinh cu, Uy ban tinh
Ratanakiri di thong nhat va ¢d van ban trinh B MIME;

- Di béo cdo giai trinh dé bo sung du 4n Ha Sé San 1/S€ San 5 vao quy
hoach bic thang séng Sé San, hién dang ché B Cong thuong xem xét trinh
Chinh phu;

Gid tri thiee hién/Ké hoach: 9,703/9,703 ty dong, dat 100%.




2.3. Dw dn Duong ddy déu néi lwéi dién truyén tii giiva dw dn thity di¢n Hg
Sé San 2, Ha Sé San 1/5¢ San 5

- Hoan thainh BCNCKT/DADT;

- B Cong nghiép, Mo va Ning lugng Campuchia (MIME) da chinh thire
co y kién vé ty & mua dién cta phia Camphuchia (EAC) la 50% san lugng dién
nang tir Nha mdy thuy dién Ha S€ San 2;

P EVNI di tinh todn bd sung phuong an thiét ké duong diy 220kV d4u
ndi nha may thuy dién Ha S€ San 2 vao hé théng dién Viét Nam trén co s¢ phia
Campuchia mua 50% san luong di¢n va da bdo c4o phia Campuchia. Du an
Pudng diy dau noi ludi dién truyén tai s& duge thye hién phi hop voi két quéa
dim phén vé mua bén dién cia du 4n thuy dién Ha S&é San 2 voi phia
Campuchia.

Gid tri thue hién/Ké hoach: 4,478/4,478 ty déng, dat 100%.

2.4. Dé dn két noi ludi diégn truyén tii gitta Viét Nam - Lao — C ampuchia

- Tu v&n hoan thanh Khao sat, 1ap BCNCKT/DADT va da nghi¢m thu
thanh toan cho Nha thau;

Gid tri thue hién/Ké hoach: 0,825/0,825 1y dong, dat 100%.
2.5. Nghién ciru tiém ndng cdc dy dn thiiy dién trén song Niam Et

Da hoan thanh bao cao nghién ctru danh gia tiém ning cum du an thuy
dién trén song Nam EL. Két qua nghién clru cho thay cum du an khéng co higu
qua vé mit kinh t€ tai chinh. Cy thé nhu sau:

Theo MOU ky két, cac dy an N"Elm Et 1, 2, 3.¢0 téng cong sudt
420MW, tuy nhién qua nghién ciru cong sudt chi dat 210MW, nhung téng muc
dAu tu khong thay dbi. Trong 3 du an, Ndm Bt 1 ¢6 hiéu qua nhat thi gid ban
dién khoang 9,5 cent/kWh du an m@i co tinh kha thi.

; Vén dé nay Cong ty cting da bao cdo Bo Cong thuong va B Ké hoach
diu tr Viét Nam dé kién nghi dé xuét cac dy an khac; dong thot da ¢o vin ban
bao cio Chinh phu Lao vé viée xin tra lai dy an va duge Chinh phu Lao chédp
thuan.

2.6. Du dn Nha diéu hanh sin xudt kinh doanh Cong ty

' Hoan thanh va nghiém thu DADT;

- Cong ty Séng Pa 207 c6 vin ban tham gia dau tw (gép 30%TMDT).
Tuy nhién, sau khi xem xét cho thay phuong an nay khong hiéu qua. Ticp tuc
tim kiém céc dbi tac khéc tham gia hop tac ddu

_ Hoan thanh xdy dung hang muc tudng rio va lap dat pano quang céo
cong trinh Nha diéu hanh san xuat kinh doanh’ Cong ty,

Gia tri thiee hién/Ké hoach: 0,882/0,882 ty dong, dat 100%.
2.7. Tim kiém cdc duw dn mdi: Trong nam qua ngodi trién khai cac du én theo
ké hoach, EVNI tiép tuc trién khai tim kiém mot so du an mai cu thé nhar sau:




- Tgi Campuchia: Qua thoi gian nghién ciru, ngay 09/12/2009, EVNI va MIME
da ky két Bién ban ghi nhé v viée trién khai nghi€n ctru ddu tu dy 4n thiy dién
SeKong thuge tinh Strung Treng, cong sufit du kién 150MW.

- Tai Lao:

¢ Du 4n thity dién Nam Theun 1: Trong ndm 2009 EVNI d4 tiép xac, lam
viéc vdi Tap doan Gamuda dé xem xét cac thii tuc lién quan dé chuyén
giao dy an. Hién nay, phl'l Gamuada dang hoan thanh thu tuc véi phia
Thai Lan va chudn bi dé xuét chuong trinh lam viée voi Cong ty tir thang
4/2010. Du an trude day thoa thudn ban dién cho phia Thai Lan, nay dang
nghién ciru dé chuyén huéng ban dién cho phi Viét Nam.

+ Dy 4n thiy dign Nam M6 1: Nam 2009 EVNI To chirc 1am viée véi
Chinh phi va B Ké hoach & Bau tir Lao vé viée dau tu dur an; T chirc
di hién trudng va lam viéc voi Uy ban, S& Ké hoach & Dau tu, S& Ning
luong & Mo tinh ang Khouang; B6 KHDT Viét Nam da co y kién véi
Chinh pht Lao vé dy 4n; Pa dang ky dy an Nam Mo 1 v&i Chinh phu
I.40: Theo n6i dung cude hop ciia Uy Ban xuc tién & Quén 1y dau tu Lo
thang 11/2009 va thang 12/2009 da 1lmng nhit giao du 4n thity dién Nam
M6 1 cho EVNI nghién ctru phat trién déu tu; EVNI di thuong thao MOU
véi Bo KHPT Lao va MOU da ky két vao ngay 04/3/2010.

(bdo cdo nghién citu cde dy dn theo phu luc dinh kém)

3. Gia tri thue hién ké hoach nim 2009
Pt ty déng
. Két qui Gia tri
K& hoach | Liy ké :11:;.: ?1‘;% oiii Ty 18
Stt Danh mue cong trinh DTXD | thwe hién co lgl-l ngin giii
nim 2009 2009 Dot nam ngin
‘ : 2009 |
) ) (3) S (5=4/3) (6) | (7=6/4)
| [DyédnHaSéSan2 138,215 | 134,270 | 97,15% | 55,608 | 41,42%
| ] & S &
5 Du 4n Ha Sé San 1/S¢é 9.073 9.073 100% : 5
San 5 = _
3 | PZ du néi ludi dién 4478| 4478| 100%| 0203 | 4,53%
truyr_ap tai cac nha may A
D¢ an két ndi ludi dién
Yy q 0 1)
7| VN-Lao-CPC (),825 _.ﬂ,SZS ‘l{?ﬁ]/& 0,510 | 61,82%
5 |Mehiro oin en e in 3241| 3241  100%| 0,859 26,50%
trén sdong Nam Et - Lao ! .
¢ |DyanNhADHSX, Kinh | gee0| 0gg2| 100%| 0882| 100%
| doanh Cong ty o A £ %]
| Tong cong: 156,717 | 152,771 | 97,48% | 58,062 | 38,01%




I1. KE HOACH 2010
1. Ké hoach dau tw xiy dung

Trén co s& cic cong viéc da thuc hién nam 2009, ké hoach dau tu xdy
dung nam 2010 EVNI s€ tap trung: (i) Trién khai giai doan tiép theo cla cac du
4n'thiy dién Ha S& San 2, Ha S& San 1/S¢ San §; (i) Pau tr 2 dy én m6i: dy én
thuy dién SeKong (dd ky MOU véi MIME thang 12/2009), du an thuy dién Nam
M6 1 (da ky MOU véi GOL thang 03/2010); (iii) Pong thoi tiép tuc nghién clru
va tim kiém co hdi ddu tr cic dy an khac tai Lao, Campuchia. Muc tieu ké
hoach ddu tu xay dung cic du 4n cu thé nhur sau:

1.1. Du 4n thiy dién Ha Sé San 2
- Hoan thanh xin ¢ip phép dau tu cho du an;

- Ky két hop ddng thyc hién du 4n (1A), hop dong cho thué (LA), hop dong
mua ban dién (PPA) voi phia Campuchia;

- Hoan thanh cac ndi dung cong viéc chuan bi cho khéi cong cong trinh
chinh bao gdm: (i) TKBVTC dudng thi cong van hanh, duong vao khu tai dinh
cu; (i1) Khao sat, lap TKCS, TEKBVTC Khu diéu hanh NMTD Ha Sé San 2; (iii)
Khao sat, lap TKCS, TKBVTC Khu tai dinh cu, tai dinh canh; (iv) Khao sat,
danh gia trir legng 1am sin khu vue du an; (ivi) Do vE& giai thira viing long hd &
Do vé ban do dia chinh phuce vu giao dt;

- Hoan chinh Thiét ké k¥ thudt - Téng dy toan du dn theo két qua bao céo
tham tra va t6 chirc trién khai céc g6i thu theo K& hoach déu théu tong thé duge
duyét; :

- Té chire thue hién dén b, gidi phong mat bang cac hang muc theo tién do
tong thé cac hang muc ngay sau khi cap phép déu tu;

- Thi cong mot sb hang muc cong trinh tam:phuc vy cong trinh chinh nhur:
(i) Pudng thi céng van hanh; (ii) Pudng vao khu tai dinh cu phuc vu kKhoi cong
va di dan dot 1; (i) Thi corig ra ph4 bom min mit bang cong trinh chinh, cong
trinh phu trg, dudng thi céng van hanh, duong vao thon Phluck; (iv) Thi cong
Khu didu hanh NMTD Ha Sé San 2 phuc vu quan |y thi cong va vén hanh nha
may (giai doan 1); :

- Déi véi chc gbi thiu xdy ldp cong trinh chinh (i) gbi thiu Thi cong dap
dit; (ii) goi thiu Thi cong dap tran, ddp dang bé tong; (iii) goi thdu Thi cong
tuyén nang lwong): Hoan thanh cédc céng tic chuéin bi dé phat hanh HSMT lya
chon Nha thau thi cong;

- Gi4 tri ké hoach déu tu xdy dung nidm 2010: 69,684 ty dong.
Cu thé tién hanh cdc céng viée sau:
- Dén dbe MIME thanh 1ap Té cong tic dam phén dy an;

- Phéi hop ¢ing véi céc don vi PECC1, EVNFC, BIDV tham gia dam phén
ho sor dé xuat du an, hop dbng phat trién du an (IA), hop dong cho thué dy an
(LA), hop ddng mua bin dién (PPA) trong qui I1/2010;




~ -Hoan chinh bio céo giai trinh B6 KH&DT, Vian phong Chinh phu dé xin
cAp phép dau tu ra nude ngoai cho dy an trong quy 11172010,

_Lam viéc voi IRC dé théng nhét tién do trién khai t6 chire thye hi¢n dén
bu don gia dén bi trong trong qui 11/2010;

=5 Hoan thanh & Phat hanh HSMT, dénh gia lua chon Nha thau thi cong mét
sd hang muc cong trinh tam trong quy 1V/2010;

1.2. Dw an thiy dién Ha Sé San 1/5¢€ San 5

- Bdo cédo giai trinh B§ Cong thuong dé hoan thanh xin phé duyét b sung
thuy dién Ha Sé San 1/Sé San 5 vao Quy hoach béc thang song S€ San trong qui
1172010,

- Hoan tét cac thu tuc trong qui T1/2010 dé Bo Tai nguyén & MOi truong
VN phé duyét Bao cao danh gid tac ddng moi truong;

_Td chite bao cdo cac Bo, nganh Campuchia trong thang 06/2010 va giai
trinh hiéu chinh trong quy 111/2010;

- Phéi hop cing véi MIME hoan chinh béo cdo trinh Chinh pht Campuchia
dé théng qua chu truong cho phép dam phan dau tu du 4n trong quy IV/2010;

- Nghién ctru va bao cao vé phén chia ngudn loi nude tr du an.

[.3. Dwong diy diu ndi luéi dién truyén tii tir Nha may thiy dién Ha Se
San 2 vé Viét Nam

- Hoan chinh bao cao phuong én théng nhit phia Campuchia;

- th hop vai PECC3 béo cao bn sung va thong nhat vai EVN phuong 4n
ddu ndi du an thiy dién Ha Sé San 2 vé Viét Nam trong quy 11/2010;

fr -'To chire cung vai EVN bdo cao b6 sung BO Cong thuong vé quy hoach
dAu ndi du an thuy dién Ha Sé San 2 trong quy 111/2010;

~ -Ky két hop dong va trién khai Khao sat, lap phuong 4n déu néi vao hé
théng dién Viét Nam trong quy [V/2010.

- Gi4 tri ké hoach dau tu xdy dyng ndm 2010: 0,500 ty dong.
1.4. Cac du an maoi ky MOU:
1.4.1 Dy 4n thity dién SeKong

Theo MOU duge ky két gitta EVNI va MIME ngdy 09/12/2009, thoi gian
nghién ctu dau tu du an thiy dign SeKong la 18 thang. Dy kién trong nam
2010, EVNI s& thuc hién cac cong vi€e sau:

- Hoan thanh cong tic Khao st phuc vu ldp béo cédo nghién ctru tién kha
thi;

- Hoan thanh bio cdo dénh gi4 tic dong moi trudng so bd; Thu thap va dicu
tra tai nguyén khoéang san long ho;

- Panh gia nguy hiém dong dat va xac dinh thong s6 dong dat thiét ké;

- Piéu tra so bo thiét hai va quy hoach téng thé tai dinh cu;




- Gia tri ké hoach dau tur x4y dung ndm 2010: 8,284 ty déng.
Cu thé tién hanh cdc ¢ong viée sau:

- Phét hanh HSMT, danh gid luya chon Nha thdu Tu van Khao sat, lap béo
cao ngjhic.,n ciru tién kha thi du 4n SeKong thang 05/2010;

- Ky két hop dong va trién khai thue hién thang 06/2010;
- Hoan thanh BCNCTKT va béo cdo MIME thang 12/2010.
1.4.2 Dy 4n thiy dién Nam Mo 1

Dy én thuy dién Nam Mé 1 da duge Chinh phu Lao (GOL) giao cho
EVNI nghién ctru d4u tu dy 4n thong qua ky l{ct MOU ngay 04/03/2010 va thon
gian nghién ciru la 18 thang dé dap {mg yéu ciu tién do cna GOL, trong nam
2010 EVNI sé thuc hién céc cong viéc sau:

- Hoan thanh céng tic Khéo sat phuc vu 1dp bdo céo nghién clru tién kha
thi;

- Dénh giad nguy hiém dong dit va x4c dinh théng sb dong dat thiét ké;

- Hoan thanh d& cwong, nhiém vu thye hién cong tic dicu tra, danh gia
khoang san long ho du an;

- Pidu tra so bd thiét hai va quy hoach tong thé tai dinh cur:
- Gi4 tri ké hoach dau tu xdy dung nidm 2010: 6,351 ty ddng.
Cu thé tién hanh cdc cong viée sau:

- Phét hanh HSMT, dénh gid lya chon Nha thau Tu van Khao sit, 1ap bdo
c4o nghién ctru tién kha thi du 4n SeKong thang 05/2010; '

- Ky ket hop ddng va trién khai thuc hign lhang 06/2010;

- Hoan thanh BCNCTKT va bio cdo MPI thang 12/2010.
1.5. Du 4n Nha diéu hanh sin xuit kinh doanh Cong ty

- Tim kiém cac doi tac tham gia dau tu dy an; - '_ |

- Chuin bi HSMT lua chon nha thfiu Tu vén 1ap Thiét ké k¥ thudt - Tong
du toan.

2. Thng hop gi4 tri ké hoach von niim'2010

Stt Npi dung Gid tri (@bng) | Ghichd
1 | Kéhoach vén DTXD niim 2010 165.513.918.868 | Phu luc 1
1.1 | Dy 4n thiy dién Ha Sé San 2 137.391.434.683 |
1.2 | Du én thay digén I-Ia Sé San 1/Sé San 5 2.551.530.248
Dm:rm&, day déu ndi ludi dién truyén tai
1.3 | tir Nha may thuy dlen Ha Sé San 2 vé 3.289.798.876
Viél I\:fun _ | :




— — e r = —

Stt Noi dung Gia tri (dong) Ghi chi
1.4 | Dy én thay dién SeKong 8.284.307.581
15 Céc du 4n tai Lao {Nam Md 1, Nam Et, 8 773.552.479
~ | Nam Cong 2) = B
L 6 Du 4n Nha didu hanh san xuit kinh 993.295.000 |
| " | doanh Cong ty o ol |
1.7 | Xt tién ddu tr cée du 4n khac 5.000.000.000 '
2 | Chi phi hoat ddng va quan 1y dur dn 30.715.553.812 | Phu luc 2
21 L}mng,’ BHXH, BHYT, cac khoan phu 14.563.076.612
cip khac i
2.2 | Chi phi hoat dfng va quan ly dy én 16.152.477.200
Tbng cong: 196.229.472.679

(C6 chi tiét kém theo)
I11.CAC GIAI PHAP THU'C HIEN KE HOACH NAM 2010
1. Po6i véi dur dn thity dién Ha S San 2

- Bam sat cdc Bo nganh va Chinh Phu Campuchia trong qua trinh dam
phan dé hoan thanh muc tiéu cap phép dau tu cho du an;

- Theo dbi, chu déng dua du an vao chuong trinh lam viée trong cac cude
hop gitra cac B nganh Chinh pht 2 nude nhim hd trg thic day nhanh tién do
cap phép cho du an;

- Phoi hop chat ché va don doc cac don vi Tu vin trong timng budce trién
khai dur an;

- Hoan thanh hd so, céc cong tac chuin bi dé trién khai ngay sau khi du
an duge cap phép;

- Thuc hién tét cong tac lua chon nha thau, rat ngi“;,n thé gian lua chon
nha thau thue hién cdc hang muc chuédn bi xay dung;

- Phéi hop voi Uy ban dén b Campuchia, tinh Stung Treng dé trién khai
cong tac dén bu, gidi phong mit bing theo tién dg trién khai t6 chiic thuc hién
dén b duoe duyét , phuc vu thi cong cic hang muc cong trinh dir 4n thay dién
Ha Sé San 2;

- Doén déc EVN théng nhit phuong an thoa thuin dau ndi du an thiy
dién Ha Sé San 2 vé Viét Nam;

- Chu déng lam viée véi cac t6 chirc tin dung vé thoa thudn thu xép vin

cho du 4n thiy dién Ha SE San 2 va hodn thign cdc diéu kién cho vay theo céc
yéu cdu cho vay cua cac t6 chirc tin dung;

- Nghién ciru, tim kiém cac co ché vu dii a:im véi Du an dé dé xudt voi
Chinh phu hai nudc trong qua trinh dam phan, xin Ldp phep;




- Tim kiém cédc nha diu tu quan tam tham gia hop tac du an va hoan
thién co céu co déng Cong ty;

2. Pbi véi cac du 4n khic

- Cha déng phdi hop véi EVN dé bdo cdo giai trinh Bd Cong thuong,
Vian phong Chinh phti cdc van dé lién quan dén du an thuy dién Ha S€ San 1/5¢
San 5 dé bo sung du 4n vao quy hoach béc thang séng S& San;

- Pén dée cac nha thau Tu vén hoan chinh ho so dé bio cdo gidi trinh dy
4n thiy dién Ha Sé San 1/Sé San 5 khi co yéu céu;

- Hoan thanh hd so moi thdu va phuong én trién khai dy 4n trong quy
2/2010 dé td chitc Iua chon nha thau Tu van Khao sat, 1dp bdo cdo nghién ciru
tién kha thi cho du an thiy dién SeKong va Nam Mo 1;

- Tim kiém cdc nha du tr tham gia hop téc cde dy 4n;

3. Ngoaira

- Hodn thanh nghién ciru dinh hudéng phat trién Coéng ty theo cac giai
doan 2010-2015, 2016-2020 va tdm nhin dén ndm 2030; md réng hoat dong
kinh doanh theo hudéng da nganh nghé trén co s phat trién bén viing;

- Pén dbe cac c¢b dong phap nhin gép von theo ké hoach di cam két.
Huy ddng ngudn von gop cta cac thé nhén theo ding ké hoach;

-, Péo tao, bdi dudng cic nghiép vu chuyén mdn cho Can bd, nhan vién
trong Cong ty. To chire giao luu, hoc hoi kinh nghiém vé quan ly cic du an
tuong tu;

- B6 sung kip thoi nhan lyc cho cdc phong ban chite ning theo timg giai
doan phu hop. Giai quyét t6t céc ché dg, chinl} sach cho CBCNYV;

- Cép nhit cic quy dinh, chinh sa:.h phdp luat, trinh tu thi tuc déu tu cia
nude s tai dé kip thoi dua ra cée giai phap khiic phuc;

- Thuye hién viée quan 1y diéu hanh theo df ling tiéu chudn chét lugng ISO
9001-2009 da ban hanh. ;

- Phat dong phong trao thi dua hoan thanh ké hoach ndm 2010;

~ Cong ty ¢d phin EVN Qudc té xin duge bio co./.

Neoi rhén: L6y ONG GhiM poOC
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PHU LUC 1 - KE HOACH VON NAM 2010

R ZhiE Ké hoach vin alim 2010
;ﬂf b ”’;;“ Lt"-" 1‘:5”5 Liy ké gid | Gid trj con lgi =
STT DANI MUC CONG TRINH TﬁTL mm , meﬂ % i i ngin  chn dhye ‘ y i nim
7 111:- « 1 tir dhu Duin | bign (rabag| QUi Quill Quilll QuilY | Tringnim | DTXDnim | .
{tr.dang) in 2009 2010 ang cang
Cor céu von 2010 i i 39316 37.796 50.662]  32.739 75.694 B9.820 165514
Xy ldp , i} [P 2
Thidt bi (=a JL L) b N R NN W e 4 47 L il 5
Fhde AT L | 317109 214.838 | 39316 37.796 ‘lf.-‘ [ﬁﬁz‘ 32.738 Fia84 849820 165514
|Ngubn vén = A Il LI WL L 39.316)  37.796 50.662|  32.739 75.694 B0.820)  165.514]
Vén fircd o A 317109 214538 39316 37796 50, ga2| 32739 7a694 89820 165.514 f
Vi P_a_? - el T b
A m,r AN THUY DIEN HA SE SAN 2 (4ﬂﬂMW} 1 b 3T !
Co chu vén 2010 - 3 i S =L 36391 Sy 35*499 ALT759| 32239 67.707 69.684 137.391
Xdy ldp R (e W RS =
Thiét bf i e o ool o P | (.
Khde 635.040| 1913071 103 470 516620 35.894 26409 41,758 32,230 a7 a7 69,684 137.394
Ngubn vin FEEE Ry h - e S L ¥ NN (5 £ NN
Vrjn fir cd St 635040 Iﬁi{fga 105.470 J16.620| 36894 265,499 41.759| 322339 67707 69654 137391
V-:'!'H vay g o i AT o =5 gl [
1 |GIATPOAN CHUANBIPAUTUXD T IR NG = DS el e f ] i ':
Khao sat, nghién cing 1dp bdo cdo i tir (BCNCTET), Lap . -
DAEJ'T {BCNCKT} . 4 g T2R2E 72 S.ZE 55,026 ) 1 RDE__ lf-Hﬁ : _ ] 802 ih 17 E?l
Viin hénh tram thiy viin . Sy 1.830 1144 i L BE N [ B ) e __Lz3n 1.830
I1 |GIAI DOAN THU'C HIEN PAU TU XD e ) % e N =
IL1 |Cing trinh chudin bj thi cing " i . |
a ;’::;Ezg Dutrng thi cng, vin hinh, duimg vio Khu ti 65836|  7.654] 3700 62135 3,953 8.727 3.053 8.727 12.681
Khio sdt, lip TKCS, TKBVTC 7.654|  7.634]  3.700 3.953| B 3.953 e 3.953 3.953
E}uﬁng thi cdng viin hanh (XL-01) ~ . 41541 41 Sﬂi; 6.231 6.231 6.231
E‘Jm&mg vio khu téi dinh cu F‘hLLm 'Ph]uck (XL~ -04 A) 16,641 16641 i 2496 2,406 2496
b |Khu diéu hinh NMTD Ha S¢ San2 21.869| 5463 21869 5754 700,  2.286 5.463 3.278 8.740
Khao st, Lip TKCS, TKBVTC (TV-05) 1167 ) 1.167 292 700 992 992
mﬁ'l;hl ebng Khu digu hianh NMTE Hg 5€ San 2 16 A (X1.- 15,240 15,240 7 986 2956 1286
Thué dét 5463 546 s463| 5463 ) N 1 5.463 ol 5.463
¢ |Khu T4i dinh ci, t4i dinh canh 16,335 | 1e33s|  2.325) 5,899 3.819 12.043 12.043
f Khao sdt, lip TRCS, TKEVTC-DT khu Téi dinh ¢, khu o 3
Téi dinh canh (TV-04A) 13.479 : 13.479 _2335[_ Matt 5.185 ; E.IDE! i : 9.6016 9616
Khao =dr, ldp TKCS, TKEVTC-DT Hé thf‘ung cung cap B 2 =
i
dién cho khu Téi dinh cu (TV- 04B) 2.356! 2,856 714 1.713 2.427 2427




: po Kk hogeh vin ndm 2010
E{I;'Th::nh;'q l'i: :f B | Loy kEpid | Gid trf cdn Igi : S
5TT | DANH MUC CONG TRINH TOE 0§ hiks ﬁr‘;‘h tr| gidi ngin| chua thye 4 nim
{tr,d‘ﬁnzj Tde tir din Don | hign (1r.ding) Qui i ll Chuf TIT Qui IV Tringnim | DTXD niim Ting cing
! 2009 2010
d |Ré phd Bom min [ 962] 962 241 722 722 722 12
Khéo sat, l8p phuong dn thi cdng ) 1982 962 241 e 722 722
Déanh gid triv legng lim sin khu vire du din, vitng long b, | '
|k ti dinh cwr, d::h canh vi thiét ké khai thie ] i 51}68 5'_*_}68 I __2 E 2_”2 i il
Khio sit, ddnh gid e lugng va thiét k& khai théc 7240 - 5.068] S068| . 217 2172 =L 2172 2172
{ |PovEbin du dia chinh phye vy giao ¢ li:flt n 3 ﬂ33 760 455 2508 0 2.578| 2.578 2.578
Do vé giéi thita viing long hé va do v& ban db dja chinh 2033 26t 455 5508 5o 3448 5678
phue vy giao dat L0y | e | IR0 =2 pfas = i S
[1.2 |Cdc cong vige khe 2% oty 445.106|  97.422] 40980, 391176 25.921)  22.546)  12.950]  17.406 39.767)  39.055 78.823
a |Khdo sat giai doan TKKT - TDT, lip HSMT 94156 94.156| 38.888|  55.268| 22868 16899 39.767 il 39.767
b |Thimtra TKKT, TDT, HSMT 4332] 1174 4352 4,352 4352 4352
Dich vy tr vén hé tro, chudn bi: (3} Hyp ddng thire hién dir'an
{1A); (i) Hop ding cho thué (LA); {iii) Hop ding mua han 3 -
X 'dwi (FPA:TH} C"iuﬁn bj cde ni dung theo ha s%r véu céu St T i w ; gl = 203 AR
(RFP) otz Bo MIME A& d3m phan v&i T8 edng tic CPC :
d |PhiBao linh diu tw phdt tridndywdn 12.950] - i i g i - T 12,950 12.950
¢ |Th ehire thye hién dén by, GPMB PORE R =T i 70.309 ) 1% 1992 1.992] 1.992
£ _|Dén bi, téi djnh cu SV 256.900] N o A A R 15.414) 15414
g |LéphithdmuaEIA A AL O 13 1 T | S e i A = (b
"h |Kinh phi thim tra ké hoach TBC 285 285 ] R e | ST R [T i
I |Kinh phi thyee hién tham vin cong dong 28 88 kI i i1 e Wi st
M ring nghién cim dénh gia tic ding toi thu}- sén trong | :
™ ln&m dé hoan thanh nghién ciru dénh gid tie ding méi trutmg i s S i R | | ’
B DU’AN THUY BI'EN HA SE SAN 1 {PGMW}
- |Cochu vin 2010 Aty e 2582 2.552 2.552
Ay lap Zes i o ool SO O (8 e Bl =T
Thiér bi . " kL ) _ i i
Khde: D 26808 | 26808 17290 9518 3 2.552 2.552 2.552
Ngudn vin 1 ) WAt (L T | L) i B
Vin tir oo 5 26808| 26808| iv2e0| 9518 . | 2.552 2.552 2.552
Vin way ALED Al =T Y
[ |GIAIDOAN CHUAN BI DAUTU XD WL 5 I T 0% i iy ik
Khao sat, nighién ciru ldp bdo cdo A tur (BCNC TKT} L.ﬁp a = e
DADT (BCNCKT) e . Lf.gﬂs 2::_5.303 17.290 9518 s 252 | 2.552 2.552
Ldp khung chinh sdch béi thudng, hé trg va THC I M 146 148 M6
Biéu tra, ddnh gid mrre dj thigt hai - [ [\ TN B 208 I 206 208
Ouy hogeh 16ng thé tdi dink cu g T S P : I 354 ii4
Xy cheng tram thuy vin Ayt ’ oy 18 118 HE

Trang



T = KE hioach viin ndm 2010
ﬁ'gﬂﬂ;“ 1':: :fvf" Lay kb gik | Gi tv] cdn tgd - g
DANH MUC CONG TRINH e hign tir ada [ gidingin| chira thye - - o e
P Doag  |tirddu Diin | hifn (tr.dbug) Qui Qu Quilll QuiT Tri ngnim | BTXDnim | o o
2004 2010
Nehién ciru danh gid tde @fng mdi triring. ' =l 1728 1.728) 1.728|

PUGNG DAY DAU NOI LUGI DIEN TRUYEN TAI TU

NHA MAY THUY DIEN HA SE SAN 2 VE VIET NAM

Cocluvén2000 : Bk R 2,790| = 500| 2.790 500, 3.290

Xay ldp S e

Thidr b : : S e e ey =

Khde : . 18334 16334) 1[2058] 6276 el - 3001 £.790 S0 1.290

Ngubn viin gl o oo _ AR

Vin e ed ' SLRE NN | 18334| 16334| 12058 6.276 SR | SR ... 2. 790 300 3.290

Von vay eyl e S N 5= 1.8 £ S Sl

GIAIDOAN CHUANBIDAUTUXD - S T ce o =] BN RSO S | NETI (A S L

Khao sét, nghién ciru lip béo céo diu tu (BCNCTKT), Lip :

DADT (BCNCKT) S X 1§.33_4 ) 16334 12.058 42?5 2 : 2,750 2,790 2,790
Khéo sdt, nghién cir ldp phieong dn ddundl S | e 80 [ 680 680
Gidi tvi giti I trén phieu gid D SR SN ITE X | 875 O N 875
Ldp bdo cdo ddnh gid tde dgng moitrwgmg . | A oF 55| [ N [ | 1.235 1,235

LAP PHUONG AN PAU NOI VAO HTD VIET NAM | e o P UL T e el T s i Nalon =

Khio sat, 1p phuong an ddu ndi ] 00 | | 2000 & Il T 500| 500

DU AN THUY DPIEN SEKONG E !

Cor cliu von 2010 ' N : == 8.284 o Lpel 8.184 8.284

Xdy ldp : : | B [—

|Thiét bi Sl e ; FEATS! FeRD AL TN '

Khdc L RN IR T T A 33.137 8.284) . | 83k 8.284
Nguiin vin it ' : T W FaWERAG ) T N

| Van tred AR _ 331137 8284 L 8,284 8.284|

Von vay . il

GIAI DOAN CHUAN BI DAU TU XD i ST Ty ;

Khio sat, lp bho cdo nghidn el tién khi thi

(BCNCTKT), béo cio nghién cir kha thi (BCNCKT) _ I. 33.137 . 33.137 s.zs; s,zsas 8,284
Khao sét phyc vy 18p dyr dn diu ne | 21830 21.839 . N ] 5.460/ 5.460
Lép BCNCTKT, BCNCKT A 11.268 11298 | 282 B 2.525'5 2.825

~ |CAC DY AN TAILAO 0§ a0 I B - N FTETIY o el 0=

| Co ciin vén 2010 : et BT S 2412 ! 6.351 1 2422 6.351} 8.774
Xey lip R e R §
Thidt bi 1 | o AELos "y -4 i

Trang



Gid tri theo .,LB}I’BJ!BH- D pemmE K& hogeh vin nfim 2000
STT DANH MUC CONG TRINH Hm“]":.;r o l“* ::"“;a tri gidi ngdn| echura thye ) Cé alm
P futirdin o iy Dan|bige (tndbag| Quil Quill Qui Il QuilV | i pgaim | DTXD pim
{trding) Dudn Thng cing
2009 2010
Mhae: * Wi & 25,686 3281 859 27.827|  2.422 6.351 N ) 5774
Ngubn vin A B s = P !
Von tie cd & > 28,686 3281 859 27.827 2422 6,351 2422 6351 &7
¥an vay R Lo L ity T R et TR Ly TR
RS E Y s £ R R ey re= I L
Mghién ciru tiém ning cdc dir 4n thiy didn trén séng Nam E_t z 3.006 3.006 790 2216) 2216 LT L 2216 I 2.216
i [y AN Taly PR AMcoNGs. . .~ .. | 1 T I vl e i e
Nghién ciru tiém ndng di &n thity dién Nim Cong 2 R 2 (- ARG .+ 69 206 206 L P 2N 206 ] 206
1. (D ANTHUY DIENNAMMO1 e : i W NN ST DAL | e S ! )
LI \GIAT BGAN..CH[-{«ME{_%{FE%{D : =t : 2 s r I b
Khido sat, lip bdo cio nghién ciu tién kha thi
: 351 6.351 :
(BCNCTKT), bio céo nghién ciru khd thi (BONCKT) aois S ¢ - 5
 Khao sét phuc vy 1ap dy an diu tir RS N e DRI B 16743} 4.186 g RN 4.186
Lip BCNCTKT, BCNCKT Ll S gt e LRl SRR . 8.662 2.166] S TR 2.166
© .r::’m PIEU HANH SAN XUAT, KINH DOANH CONG 78600 78.600] 78377 - - 233 233
"1 |Chiphimuadit B o e 77035 77.055|  77.055 A A | SGNaATS R
2 |Nghién ciru thi trudmg va nghién ciu khd thi 4 - 256 s T DL (| 'y 20 I I
3 |Khio sét, 13p dy 4n ddu eIl R 1.006 1,006 783 223 223 | 223 223
4 {Kdydmghangeho - .- . 2 283 283 2831 -
PE AN KET NOI LUGI BIEN VIET NAM - LAO - CAM = ;
G PUCHIA it _ i 785 785 785 : - £N
H (XUC TIEN DAU TU CAC DU AN KHAC | 5.000 5.000

Trang



PHU LUC 2 - CHI PHI HOAT PONG VA QUAN LY DU AN NAM 2010

- Cong tac phi: Sngudi * ?ngayﬁth;m&_ 12th * Stl..ﬂﬂﬂdfngﬁy
- Vé miy bay: Snguii * 2lugt * 12th * 1.200.000d/uot

21.000.000
144.000.000

STT NOI DUNG CONG VIEC THANH TIEN |GHI CHU
A |CHI PHI HOAT PONG
I |Luong, bio hiém, phu cip .. 14.563.076.612
L1 Lawrong va cic khoan phu cﬁp,BIle—I BHYT, KPCD, bio hiém thit
 |nghiép...
-1 a0 dong binh quan 6? ngudi K
-Té nng quy luong vé cac khodan phu cap {co chi tiét kém theo) 11.077.074.328
W *
- BHXH, BHYT, KPCD, bio hiém thit nghiép: (3,51 * 880.000d/thing S46.685.303
6Tngudi * 12th)*22%
- Quy khen thuong 10% 1.107.707.433
- Phu ca_p an ca: E:'r?ng,u-ﬁtn * 880.000 d/thang * lith 707.520.000
- Lucrng_;h_:_a:_r_l_g_ﬂ = 923.089.527|
1.2 |Céc chi phi khic
- Nude ubng: 50.000d/thang * 67ngudi * 12th 40.200.000
|- Tién phu cép xdng xe: 200.000d/thang * 67ngudi *12th 160.800,000
11 |Céng tic phi : | 3.697.770.000
Pham vi hoat dong, di lai cha Lﬂng ty: Campuchm Lao, TP Ha Noi,
TP.HCM, cdc tinh Tay Nguyén vi mt s6 tinh khic.
IL1 |Di cong tic Campuchia:
*ﬂf;_ngan ngay: 7 ngudi, 7 ngay, !lﬁnfth;iug !
- Tién vé may bay khir hoi Pa Ning - TP Hd Chi Minh:
201.600.000
1.200.000VND/Ingudi * Tngudi * 12th * 2lugt
- Tién vé may bay khir héi TP Hé Chi Minh - Campuchia, 1€ phi sn bay: R0
250USD/Ingudi * Tngudi * 12th * 18.5004/USD o
- Cdnp tic ohis : At P e i * v * 1lan/thang * *
Cong tac phi: 40USD/ngudi/ngay * Tngudi * Tngay * 1lan/thang * 12th 435.120.000
18.5004/U5D
*Pi d;’u ngay: 5 ngwii, 30 ngﬁy1 Slin/nim
i *
Tién vé m.sy bay D4 Nang - TP Hé Chi minh: 1.200.000VND/ Ingurdi 60.000.000
Sngum * 5lin * 2luot
- Tién xe tir TP Hé Chi Minh - Campuu!m IEEJSD'”HEII{TE * Qugt * 11.100.000
Sngudi * Elan * 18.5004/USD A T S
- Ciing thc ph1 IUUSI}fngumfnga}f :mg,um Jﬁngﬁyﬂﬁn * 5]an/nim *- ==
= - - 38.750.000
18.500d/USD 1
*Pi cong tic tal cong trutmg: 15 ngmﬁn 45 ngﬁy_t 41-Enmam :
- Chi phi di & t6 tir Da Niing - Gia Lai - Pirc Co - Cong trinh: 1 000, D{i{‘i 120.000.000
d/ngudriflugt * 2lugt * 4lin/ndm * 15ngwdi
o # ® *
- Céng tac phi: IGUSDfngumfngdy 15ngudi * 45ngiy Alin/nam 499 500.000
_ 18.5004/UUSD = :
112 {Pi cong tic Lao: 1t
5 ngwdi, 7 ngay, llun.fth{mg )
# ¥
1 2l ‘;:n vé may bay Di Ning - Ha Ngi: 1.200. 000/1 ngm'h 2lurot ingum 144.000.000
& # * i .
Tién vé mdy bay Ha Noi ~Vientaine khir hdi: 360USD/Ingudi * Sngudi 199,600,000
12th * 18.500 d/USD
1 Jr = / # \
- Céng tac phi: 40U ‘inngumfn ay Sngudi * Tngay 1ldn/thing * 12th * 310.800.000
18.500d/USD _
- Tién ngii: 50USD/ngudi/ngdy * Snguoi * 6ngay * l4n/thang * 12th * "
333.000.000
18.5004/USD 5
I1.3 |Di cong tac Ha Noi

14




STT NOI DUNG CONG VIEC THANH TIEN |GHI CHU|-
- Tién ng&:?nguiri * ongay/thang * 12th * 300.000d/ngay 108.000.000
I1.4 [Pi céng tic TP Ho Chi Minh
- Cong tac phi: Sngudi * Tngay/thang * 12th * 50.000d/ngay 21.000.000
- Vé may bay: Snguii * 2lugt * 12th * 1.200.000d/hrot 144.000.000
- Tién ngli: Sngwdi * 6ngiy/thang * 12th * 300.000d/ngay 108.000.000
I1.5 |Di edng tic cde tinh Mién Trung va Tiy Nguyén
- Cong tac phi: Sngudi * Sngay/thang * 12th * 50.000d/mgay 15.000.000
- Tién xe: Sngudi * 2luot * 12th * 350.000d/lugt 42.000. n{m
- Tién ngd: Sngudi * 4ngay/thing * 12th * 220.000d/ngay | 52.800.000
111 | Thing tin lién lac: 266.400.000
- Cuge dién thoai ¢o dinh: 10may * 500. E}ﬂﬂdfthan_g ¥ I’—’th 72.000. {]{}U
|- Cuée dién thoai di dong: 15méay * 700.000/thiang * 12th _l?_ﬁﬂg@{}ﬂ ]
|- Ma}' Fax: 2Zmay * 500.000d/M/thing * 12th ~12.000.000]
|- Cude dmh vu internet (Megavnn): 2. Jﬂﬂ' U{]{}dﬂhang * 12t|1 ~ 30.000.000}
- Curée d[ch vu Leased-Line: 2.200. [I'D{}df"thang 12th 26.400.000
IV [Nghiép vy, viin phong phi: T?S 000.000
- Tién dién : 5.500.000 d/thang * 12th | 66.000.000
- Vit ré mau hong: 5.000.000d * 12th o= - 60.000.000
- i"hu | ting thay thé : 5, ﬂ[i[! D{}{]dnhang 12th 60.000.000
- Viin phong pham l'U .000.000d/thang * 1 2th - 120.000.000
- Béo chi, buu phi trong va ngoai nuoe: 3.500. 000d/théng, * 12th 42.000.000
- Phé t6 in An ban v& khd 1ém, cong chimg tai lidu, chuyén phat nhanh:
2.500.000d/thiang * 12th sy
V |Thu@ viin phong, vit twr vin phﬁng 2. 660.¢ )'[IT ll]ll
1 |Tai 78A Duy Tin, quin Hii Chiu, TP Da Niing 2.011.207.200
- Thué vén phong Cong ty: (Theo hop d(‘.ung 372/2008-LEC- HFJ} 1.591.207.200
- Trang b bd sung may vi tinh, may in cho cde phong chire niing tai Cong '
ty va van phong Pai dién: (15may vi tinh * 15.000.000d/may) + (2may in * 308.000.000
_|4.000.000d/méy) + (3laptop * 25.000.000d/cai) o
|- May anh k¥ thudt s0: 02mdy * 8.000.000d/bd 16.000.000
- Béan ghe ldm viéc . 46,000,000
- B0 sung dunﬂ oy vin phong 50.000.000
2 Tgu btrung T reng: 144.300.000
- Thué viin phong 350USD/th * 12th * 18. 5004/USD ~ 77.700.000
- Viin phong phim, cude dién thoai, internet: 300USD/th * 12th *
18 .500d/USD 66.600.000
3 |Tai Phnom Pénh . 505.400.000
- Thué van phong: 1.600USD/th * 12th * 18.500/USD 355.200.000
&
'l g‘?{;ﬂpdhﬁ_;lsgnphdm ur-m, {Ilﬁ'l'.l 1.1'11_-1..:|1 internet: 300USD/th * 12th - ﬂ 6. 5@5’- 000
- Trang bi cho viin phong ~ 83.600.000
4 |Tai Lao =
- Thué vin phung ?SHUSIH{h + 12th * 18.500d/USD 77.700.000
. -l ;zgﬂp{}ggﬂphm curde dién lhm;x internet: 300USD/th * 12th # | 66.600.000
- Trang bi cho viin phong 63.250.000
VI |Chi phi phuc vu cung tac chuyen mdn 665.000.000
- Chi phi quén ly s6 (Iang ky o dong, in an 20.000.000
- Dénh gid thye hién chat lugng theo tiéu chudn ISO 9001:2008 7.000.000
- Chi phi kiém todn, bdo cio tai chinh 140.000.000

15




STT

NOI DUNG CONG VIEC

THANH TIEN

GHI CHU

vil

VIII

IX

XI
X1

- Thué mén bai + chi phi tham gia cdc hiép hoi:
(3.000.0004 + 20.000.000d)/nim
- Chi phi dich thudt cac tai liéu va viin ban phap ly nuéce ngoai (luét, phap
lénh, siic lénh, ...): 2.000 trang * 70.000d/trang
- Chi phi déo tao, bbi dutimg nghiép vy, hoc ngoai ngi,...: 15.000.000d/th *
12th
- Trao déi hoe tip céc don vi trong nudc vé cnng tdc nghiép v
6nguoi * 5.000.000d
- Thim quan hoc tip dé nang cao hidu biét vé cr:mg ngh¢ va qmn 1\; o murde

|ngoai: Sngudi * 25.000.000d/ngurdi

Chi phi tiép khich, dich vu cong, hji nghi trong va ngodi nuéc
- Té chirc hoi hop: 5.000.000d/thang * 12th
- Chi phi tiép khach:

+ Tiép khéch tai Viét Nam: 15.000.000d/thang * 12th

| +Ti wp khach tai (,ampuchm 3.000USD/thing * 12th * 18.500d/USD

._ + Tmp khach tai Lao: 2. SﬂﬂlHDﬂ'ﬂmng * 12th * 18, Sﬂf}deSI]

+ Té chire dai hoi cb dong, hop HDQT
Y té, vé sinh, bio Im lao dong :

- !hum: men, Phong dic dmh y té: 67ngudi * 150.000d/ngudi/th * 12th
- Bao ho lao drgng, trang phuc quén do: 6?ngum * 2.000.000d/nfm
- Kham sirc khoe dinh ky CBCNV: 67nguoi * 400. ﬂﬂﬂdfnhumfn’im
- Nhan cong don dep vé sinh: 300. {Z_r[]'ﬂ_dfth * 12th

Phwrong tién va nhién liéu:

- Mua xe 6 t& 7 ché (KH 2009 chuyén sang)

- Mua xe 6 t6 cho Céng trudmg: Olxe * 50.000U5D * 18.5004/U5D
- Xang: 1USD/lit * 300lit/thfing * 6xe *12th * 18.5004/USD

- Phi va I€ phi di dudmg: 6xe * 500.000d/thang * 12th

- Gii xe: 6xe * 1.200. l}ﬂﬂ&fthﬂng * 12th

Sira chira, bédo tri mang m;iy tinh, phuong tién, mdv mt’u. biio hn.m

|- Béo tri mang md}f vi tmh "?{'JU UUﬂdﬂhan;_,, % EZEh L

- Béo tri ]:_Jh'm mém ké todn, nhin sir, cong vin cong 'u’tflc
- Stra chita, bdo dudng thudng xuyén xe 61H; _‘:i.{}ﬂlf}.{lf}lf}dfﬂmng,xe i
Iith

- Bdu hmrn xe Ol (xe * 15.000. {}{}ﬂﬂ.-’lxe
Chi phi trang bi chuﬂg bio lut, trang bi phong chﬁng th:iy no. . .

Chi phi khic

- Chi phi tim kiém co héi diu tir tai Campuchia: 2.500USD/thang * 12th *
18.500d/USD : dm o
- Chi phi tim kiém co hoi ddu tur tai Lao: 2.500USD/thang * 12th *

18, S{JDdeQD i

- Chi phi tur vin phdp Tudt hoan thanh céc thi tue diu tr tai Campuchia,
Lao: 2.500USD/thang * 12th * 18.500d/USD

- Chi phi dich vu mua ngoai khac

TONG CONG (I-X11)

23.000.000
140.000.000
180.000.000

IEU.U[}{].EI 0o
125.000.000

1.541,000.000
60.000.000

180.000.000
666.000.000
553.000.000

~80.000.000
285.000.000
120.600.000
134.000.000

26.800.000
3.600.000

3.882.400.000
2.435.400.000
925.000.000
399.600.000
315 Dﬂﬂ (00
86.400.000

591.000.000

42.000.000
75.000.000

360.000.000

24.000.000
90.000.000

20.000.000
2.165.000.000

355.000.000
555.000.000

- 555.000.000
500.000.000

30.715.553.812
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Ty do - Hanh phic

CONG TY CO PHAN
EVN QUOC TE

BAO CAO

Panh gi4 tiém ning dy 4n thiy dién SeKong tai Campuchia

_ Coéng ty ¢b phan EVN Quéc té (EVNI) béo cdo Dai hoi dong cb dong vé
tiém ning dy 4n thuy dién SeKong tai Campuchia nhu sau:

1. Nhiém vu cia du 4n

Vi tri du 4n thiy dién SeKong thude huyén SiemPang - tinh Stung Treng
nim céach trung tim tinh Stung Treng khﬁang 30km vé thuong luu ctia hop luu
song SeKong va song SeSan.

~ Cong trinh thuy di¢n SeKong co nhiém vu cung cap ngudn dién cho phat
trién kinh té, ddi séng nhén dén khu vye tinh Stung Treng - Campuchia va cung
cip phan dién ning con lai cho ludi dign Viét Nam.

Déu tu xiy dung cong trinh thiy dién SeKong ngoai viéc dam bao thuc
hién nhiém vu chinh nhu trén, con tao diéu kién thuin loi cho viéc bd sung
ngudn nude cho khu vue ha luu vao mua kiét dap mg nhu La,u phuc vu nude
sinh hoat va cong nghi¢p trong tuong lai. Bén canh do, phat trién du lich, giao
thong thuy va danh bt nudi trong thuy hai san khu vire ho chira.

Sau khi két thiic xdy dung, khu vue cong trinh thiy dién %Kﬂng s€ troy
thanh mot diém tip trung dén cu véi co sé ha tang tuong dbi day da. He théng
duong giao thong phyc vu thi cong, dudng van hanh cong trinh s¢ tao ra kha
nang giao hvu vé kinh te, vin hoa, X héi cha khu vue eong trinh vl cdae khu vuce
khic, gop phin phat trién kinh (¢ tinh Stung Treng no6i riéng va dat nudc
Campuchia noi chung,

2. Céc thong sb chinh ciia du 4n

Trong bao cdao danh gia tiém nang du 4n do Cong ty cb phan Tu vin Xdy
dung Di¢n 4 (PECC4) hoan thanh vao thang 01/2010, du an thuy dién SeKong
¢o cac thong so chinh nhu sau:

Béang thong s6 chinh ctia dy 4n thiy di¢n SeKong

Stt Cic chi tiéu DVT Gia tri
o Dién tich luu vie : km® 26.000
2 | Muc nudce ding binh ihucrﬂg e 60 .
3 Mugc nudc LhLl m 58,50
| 4 Dién tich mat it tng VOi MI\I}BT km” 30 1)
5 | Dung tich hitu ich 10° m’® 5 |




3. Két luin & Kién nghi

6 | Cong suit lip may MW 150 l-
7 | Cong sudt dam bao MW 30
8 | Dién lugng trung binh nhiéu nam 10° kWh 689,28
9 | Vén diu tu ban ddu (bao gﬂm dhu nbi) 10° USD 262 f
10 | Vén ddu t ban dAu (bao gdm dAundi) | 10°VND |  4.672
11 | Gia ban dién centf'kWh 5,50
12| Céc chi tiéu kinh té
- ENPV ' ty dong 766,34
- EIRR % 12,34
-BIC lan 1,19
13 | Céc chi tiéu tai chinh ¥ :
- FNPV tydéng | 675,03
- FIRR 3 % 12,34
-B/C : lin 1,17
- Hoan VGH P Nam 15 =
15 | Thoi gian tinh toan ké tir khi van 1 hanh nam - 30

- Két ludn: Két qua tinh toan so bd cho thdy du 4n hoin toan kha thi voi

gia ban dién 14 5,5 cent/1kWh, so véi cée du an thuy dién dang duoc I.neﬂ khai
hién nay ¢ Viét Nam, du an thuy dién SeKong ¢6 céc chi tiéu tai chinh tot, viée
trién khai du an sé dem lai loi ich cho Cong ty.

: Kién nghi:

+ Pai hoi ¢b dong thong nhit chi trorong trién khai nghién ciru diu

tur du 4n thay dién SeKong tai Campuchia.

+ Giao cho HPQT EVNI Quyét dinh cac budre tiép theo va bdo céo

(6 déng phuong 4n dau tu sau khi nghién ciru,




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
EVN QUOC TE Déc ldp - Tu do - Hanh phiic

BAO CAO
Panh gi4 tiém ning dy 4n thily dién Nam Theun 1 tai Lao

~ Cong ty ¢ phan EVN Qubc té (EVNI) bio cdo Dai hoi ddng cb déng vé
tiem néng du 4n thuy dién Nam Theun 1 tai Lao nhu sau:

1. Nhiém vy ctia du 4n

Dy 4n thuy dién Nam Theun 1 ndm trén song Nam Kading céch hop luu
séng Mé Kong vé phia thugng luu khoang 33km trén dia ban huyén Pakkading-
Tinh Bolikhamxay - nuwde CHDCND Lao.

Cong trinh thuy dién Nam Theun 1 ¢6 nhiém vu cung cap ngudn dién cho
phat trién kinh &, doi song nhian din khu wvuc tinh Bolikhamxay- nudc
CHDCND Lao va cung cip phin dién ning con lai cho ludi digén Viét Nam.

Péu tu xéy dung cong trinh thiy dién Nam Theun 1 ngoai viée dam bao
thuc hién nhiém vu chinh nhu trén, con tao diéu kién thugn loi cho viée bd sung
ngudn nudc cho khu vue ha luu vao mua kiét dap tng nhu Ldu phuc vu nuoc
sinh hoat va cong nghi€p trong tuong lai. Bén canh do, phat trién du lich, giao
théng thily va déanh bit nudi trong thuy hai san khu vire hd chira.

Sau khi két thue xdy dung, khu vye cong trinh thily dién Nam Theun 1 s€
trs thanh mét diém tap trung ddn cu véi co s& ha iang twong d6i diy du. Hé
thong dudmg giao thong phuc vu thi cong, dudng van hanh c¢ong trinh s€ tao ra
kha ning giao luu vé kinh té, van hoa, xa héi ctia khu vuc cong trinh vai cac khu
vuc khée, gop phan phat trién kinh t€ tinh Bolikhamxay noi riéng va dét nude
Lao noi chung.

2. Céc théng s6 chinh ciia dy 4n

Dur 4n Thuy dién Nam Theunl da duge Tu van quée té lap F/S va Thiét
ké co sor véi phu.'-:mg an ban dién cho Thai Lan. Trén co s¢ tai ligu d6 PECC2
ldp “Béo cdo danh gia tinh kha thi dy 4n véi phuong an ban dién vé Viét Nam”
thue hién thang 06 nim 2009, va céc théng s chinh ctia dy an thuy dién Nam
Theun 1 duge md ta nhu bang dudi day:

Bing thong 50 chinh ciia «__(]l_l‘::iﬂ thiiy dién Nam Theun 1

Stt Lac chl llcu bVvT Gia tri
1 I)mn tich lru vure km® 5 14.070
| 2 Muc nudce ding binh thuong ) m 232 |
i 3 MUL nuérc chét | . IS B m | 250 5




&

4 | Dién tich mat h tmg véi MNDBT km 80,7
5 | Dung tich hiru fch 10°m’ l?;?_?__
6 {'_?ﬁn.g sudt lip may MW 523
7 |Congsuitdambio MW 186,2
3 Ei?n llirgnrg, trun_g binh nhiéu nam theo 10° K'Wh 2310.1 =]
biéu do6 cimg
9 ;[;;I:v;[BT (chura bao gom ludi dlén truyén 10° USD 790,258
10 | TMDT (bao gﬂm Tuéi dién truyén tai) 10°USD 894,278
11 Gid ban dién tai thanh c4i khéng tinh von cent/kWh 4,8
| duong day o ool e
12 | Gia ban dién ta1 Vinh cent/kWh 5,6
13 | Céc chi tiéu kinh té (gi bén tai Vinh)
- NPV ' TrieuUS$ | 94758 |
-EIRR % | 1343
o B ; L
14 | Céc chi tiéu tai chinh (gid ban tai th)
- NPV Trigu US$ | 70,814
-FIRR % 1298 |
=t il 1,10
15 | Thoi gian tinh toan ké tir khi vén hanh nam 30

3. Két luan & Kién nghi

- K&t luan: Két qua tinh toan cho mﬁy dur an hoan toan kha thi von gia ban
dién 1a 4,8 cent/kWh tai thanh cai nhda may va gid ban tai Vinh la 5,6 cent/kWh.

So vai cac du an thuy dién da va dang duge trién khai hién nay & Viét Nam, du

an thiy dién Nam Theunl ¢é céc chi tiéu kinh té - tai chinh t6t, viée trién khai
du an sé dem lai loi ich cho Cong ty.

- Kién nghi:

+ Pai hoi ¢ dong théng nhét chi truong trién khai dam phan voi
- Chu dau tir du an va Chinh pht Lao vé chuyén giao dy an thiy dién Nam

Theunl tai Lao.
+ (Giao cho HE}QT EVNI Quycl dinh cédc bude uep theo va bao cao
Cb déng phuong 4n trién khai du 4n sau khi duge chuyén giao.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
EVN QUOC TE Poc ldp - Tu do - Hanh phiic

BAO CAO
Panh gia tiém ning dy 4n thiy dién Nim Md 1 tai Lao

~ Cong ty cb phan EVN Quoc t¢ (EVNI) bdo cdo Dai hoi déng cb dong vé
tiém ning du 4n thay dién Nam Mo 1 tai Lao nhu sau:

1. Nhiém vu ciia du an

Vi tri dy 4n thuy dién Nam Mo 1 thuge huyén Moc Mai - tinh Xieng
Khoang nim cach trung tim tinh Xieng Khoang khoang 25km vé phia Tay Bic
theo dudmg chim bay.

Cong trinh thuy dién Nam Mo 1 co nhiém vu cung c:’ip cho hé théng I
dién Viét Nam mot san luong dif:tl:l hang nam khoang 294,76 tr. kWh qua duong
diy 220kV mach don dai 30km, dau noi vé bién gidi Viét Nam.

Déu tu xdy dung cong trinh thiy dién Nam Mo 1 ngoai vige dam bao thyc
hién nhiém vu chinh nhu trén, con tao diéu kién thuin loi cho viéc bo sung
ngudén nude cho khu vire ha luu vao mua kiét ddp (mg nhu céu phuu Vil nudc
sinh hoat va canh tdc néng nghiép. Bén canh do, phat trién du lich, gma thong
thiy va danh bt nudi trong thiy hai sin khu vuc ho chia.

Sau khi két thic xay dung, khu vuce cong trinh thay dién Nam M6 1 s€ tro
thanh mot diém tap trung dan cu véi co sé ha ting twong doi day du. Hé théng
duomg giao thong phuc vu thi cong, dudng van hanh cong trinh s& tao ra kha
nang giao luu vé kinh ta vin hoa, xa hoi cia khu vue cong trinh véi cac khu vuce
khic, gép phin phét trién giao thuong gifra 2 tinh Xieng Khoang - Lo va tinh
Nghé An - Viét Nam.

2. Céc thong s chinh ciia dy 4n

Trong béo cdo danh gia tiém ning du 4n do Cong ty cb phan Tu vin Xay
dung Pi¢n 3 (PECC3) hoan thanh vao thang 09/2009, dy dn thuy dién Nam Mo
| ¢6 cac théng s6 chinh nhu sau:

Bing thong s chinh ciia du 4n thity dién NAm M9 1

Stt Céc chi tiéu bVT Gia tri

5 1 | Dién tich luu ﬂrc“ - kfﬂz ' 904 _
2. ] Ml_}c_naifc ding binh thudng m 450
3 |Mucnudcchét _-r_n 34
4 | Dién tich mgt hd tmg v6i MNDBT | km’ 9,64

7 |




5 | Dung tich hiru ich 10° m’ 130,70
6 Lﬁng sut Iip may MW 72 1
7 | Cong sudt dam bao | »w | 2335 |
8 | Dién lugng trung binh __gili&u nam 10° kWh 294,76
o Tong vé-n_d-f’i‘m tir (bao gém dédu ndi lugi) | 10°USD 126
10 Tﬁng jfég_iﬁu tir (bao gém dau ndi ludi) | 10° VND 2245
11 | Gi4 ban dién tai bién gi6i cent/kWh 4,85
12 | Céc chi tiéu kinh té |
- ENPV 1°USD | 12,66 |
- EIRR i 0 T
- B/C e o 1An 1,16
13 | Céc chi tiéu tai chinh
~ |-FNPV | 10°USD 10,08
- e % 10,17
- BIC | 1,09
14 | Thoi gian BOT &, e nim 30

3. Két luin & Kién nghi

- Két luan: Két qua tinh to4n so bd cho thiy du én hoan toan kha thi véi
2id ban dién tai bién gidi Viét Nam 1a 4,85 cent/1kWh, so véi cac du an thiy
dién dang dugc trien khai hién nay ¢ Viét Nam, du an thay dién Nadm M6 1 ¢o
cac chi tiéu tai chinh tot, viée trién khai du an s€ dem lai lgi ich cho Cong ty.

- Kién nghi:

- Dai hoi ¢d déng théng nhit cha truong tridn khai nghién ciru déu
tu dy dn thuy dién Nam M6 1 tai Lao.

~ +Giao cho HDQT EVNI Quyét dinh cac bude tiép theo va bao céo
Co6 déng phuong an dau tu sau khi nghién ciru.
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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

56982 2pcrNL
V/v trién khai 1ap Béo céo nghién
ctru tién kha thi va kha thi du an
nha méy thuy dién trén song 5

Cong, tinh Stung Treng, Cam-pu- it o ; s
s Ha Néi, ngay 4[hang 9 nam 2010
G TV COPHANEWN QUOCTEL  Kinh gii:
a Al @ ir‘i o3 > 1A 1A
CO"C‘),G V‘f\ﬂ o \ - Tap doan Dién lyc Viét Nam;
SO .. S 4 A X X Stk
9~”5"‘“3%8./ | - Cong ty co phén EVN Quoc te.

\_ngé,@ﬁ‘fi%;”-—-

Thuc hién y kién chi dao cua Thu tudng Chinh pht tai Van ban sb
. 1001/VPCP-QHQT ngay 25 thang 8 nim 2010 cta Vian phong Chinh phu vé
viéc «ridn khai két qua Hoi nghi cac tinh bién gioi lan 6 Viét Nam —
Campuchia”, Bo Cong Thuong yéu cau Tap doan Pién luc Viét Nam (EVN) va
Cong ty co ph?m EVN Qubc té (EVNI) khan truong thuc hién cdc ndi dung sau
day:

1. bay nhanh trién khai lap Béo cdo nghién ctru tién kha thi va Béo cao
nghién ctu kha thi du 4n nha may thuy dién trén song Sé Cong, tinh Stung
Treng, vuong quoc Campuchia (cong suét theo bao cdo dinh hudng quy hoach
tiém nang thuy dién Campuchia la 150MW).

2 C6 van ban bao cao B Cong Thuong v& tién trinh trién khai thuc hién
du 4n (nhitng ndi dung cong viéc da, dang va s€ trién khai thuc hién trong thoi
gian toi cua du an).

Pay la nhiém vu quan trong va gp rat, B Cong Thuong yéu cau EVN va

‘ EVNI ¢6 bién phap ddy nhanh viéc tridn khai cac noi dung néu trén theo yéu cau
ctia Chinh phu./.
Noi nhin: KT. BO TRUONG
- Nhu trén; THU TRUONG

- Vian phong Chinh phu (dé bao cdo);

iV NI (2);9/'




TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN LUC VIET NAM Poc lap - Tw do - Hanh phic

Sb: 4052/[EVN-PT Ha Néi, Ngay 7 thdng 10 ndm 2010

V/v: Hop tac nang luong vadi Lao
va Campuchia

} CONP 1'\r cO PHAN EVN nggi—g_[r g]’H

Céng ty ¢ phan EVN quéc té (EVNI)

CONG \U}JN DEN E
o p| - Congty CP Tuvén Xéy dung Dién 3 (PECC3)

- Cong ty CP Tu vin Xay dung Pién 4 (PECC4)
Thyc hién chi dao tai van ban s6 2594/VPCP-QHQT, ngay 20/4/2010 cta Vin

phong Chinh phu va vén ban s6 3358/BCT-NL, ngay 02/4/2010 ciia B6 Cong
Thuong vé viéc hop tac nang luong véi Lao va Campuchia, Tép doan Dién luc
Viét Nam da giao nhiém vu cho céc don vi thuc hién dé an Quy hoach khai thac
céc tiém ning thiy dién tai Lao va Campuchia va quy hoach ddu ndi ludi dién ba
nudc Viét Nam — Lao — Campuchia.

Pé c6 co s& xem xét cap nhat cac Quy hoach néu trén vao Tong so do dién VII

theo v kién chi dao tai vin ban s6 234/TB -VPCP ngay 31/8/2010 cua Van phong
Chinh phu. Tap doan Dién luc Viét Nam yéu cau:

L.

V& Quy hoach khai thac cac tiém ning thily dién tai Lao va Campuchia va quy
hoach d4u néi ludi dién ba nudc Viét Nam — Lao — Campuchia:

EVNI lam viéc véi PECC3 va PECC4 cap nhat két qua nghién clru, phén tich
dén nay, dé chuin xac danh muc, cong suat l4p may va tién do cha cac du 4n
thuy dién tai Lao va Campuchia. Trén co s¢ do, phén tich va xac dinh danh muc
du 4n, cong suét xuét khiu dién sang Viét Nam & céc giai doan: dén nim 2015,
2020, 2025 va sau nam 2025 (Luu y, cac du an phia Nam Lao va Pong Bic
Campuchia vi lién quan dén quy mé duong day SOOKV Pleiku (Kon Tum)-My
Phudc-Cau Béng). Bao cdo EVN trude ngay 20/10/2010.

EVNI lam viéc v6i PECC3, PECC4 vé noi dung va tién do cu thé cta cac cong
viée lién quan dén Quy hoach néu trén, dép ting chat luong, tlen do yéu cau

Vé du 4n thuy dién trén séng Sé Kong: EVNI ¢6 béo cdo vé tién trinh trién khai
thyc hién dy an theo chi dao cia B6 Cong Thuong tai van ban s6 9622/BCT-
NL ngay 24/9/2010 V/v: trién khai 1ap Bédo cdo nghién ctru tién kha thi va Béo
cao nghién ctru kha thi dy 4n nha méy thuy dién trén song S€ Kéng, tinh Stung
Treng, Campuchia (néu 16 quy mo, cong sudt du 4n cap nhat dén thoi diém hién
nay, lién quan dén duong day 220KV Ha Sé San 2 — Pleiku).

Tap doan DPién luc Viét Nam yéu cau cac don vi khan truong thuc hién!

KT. TONG GIAM POC

Noi nhin: O-FONG GIAM DOC
- Nhu trén; ;

- HbTV (dé bdo cao);

- TGD Pham Lé Thanh (dé béo c4o);
- NPT;

- Cac Ban: BT, KH, QHQT;

- Luu: VT, BT.




CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
! EVN QUOC TE Doc lap - Ty do - Hanh phic

NQ-EVNI-HDQT Da Nang, ngay 2§ thing 40 ném 20110

NGHI QU YET HOP HOI PONG QUA’\I TRI
CONG TY CO PHAN EVN QUOC TE

' HOI DONG QUAN TRI :
‘ CONG TY CO PHAN EVN QUOC TE
Can eir Didu 1é t& chite va hoat dong ctia Cong ty ¢d phﬁn EVN Qude té
(EVN International);
Trén co s& ¥ kién thio lufin cia cdc thanh vién Hoi dong quén tri tai

phién hop thir 3-2010, ngay 26/10/2010,
QUYET NGH]

Théng nhiit théng qua tdt ca cdc ndil dung nhu trong Bién ban phién hop

thir 3/2010 cia Héi dong quan tri ngay 26/10/2010 (dinh kém)

THANH VIEN HOI PONG QUAN TRI

. Ong Nguyén Dirc Tmm,w
/,_/-’/— e

5 e o 4
2. Ong Nguyén Thanh Huan ...l Jf@:x.{fﬁ

17, o e
3. OngDaoHiéu ......o.ooovvee g[t : ff’fffrf ___________________

e

. Ba Nguvén Thi Neoc Mai /’//%L{/‘{//ZL

Uiie Pham Vin Thanh bin cdng tac ddt »uat, co ¥ kicn bang van ban

':Jl




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
EVN QUOC TE Ddc ldp - Ty do - Hanh phie

Da Neng, ngay 26 thang 10 ndm 2010

BIEN BAN HQP HQI PONG QUAN TRI
CONG TY CO PHAN EVN QUOC TE
Phién hop thia 3 - 2010

Vao hoi 08h30 ngay 26 thang 10 ndm 2010 ta1 a Nﬁn__g, Héi déng
quan tri Céng ty cd phin EVN Qudc té (EVN Intemnational) dé to chire phién
hop thit 3 nim 2010.

I. Thanh phén du hop:
1.1. Hoi dong quén tri:
1. Ong Nguyén Dirc Tuyén
2. Ong Nguyén Thanh Huén
3. Ong Do Hiéu
4, {f}rlg Pham Vin Thanh (bin cdng tac dot xuét)
. Ba Nguyén Thi Ngoc Mai
I.2. Ban Tong Giam dde, cic Trwing phong TH, KH, KT, TCKT,
MT&TDC, Thu ky Cing ty, Trg Iy TGD.

Uh

Il. Nbi dung:

I. Théng qua bao cdo tinh hinh thuc hién ké hoach qui 3/2010 va ke
hoach qui 4/2010;

2. Théng qua bdo cdo cfng tac thu xép von cho du dn thiy dién Ha Sé
San 2;

3. Théng qua bdo cdo bd sung dé giai trinh vé viée phé duyét chi dinh
théu cdng tac “khao sal, 1ap du an dau t thay dién SeKong tai Campuchia va
Nam Ma | 1ai Lao™;

4. Théng qua vig¢e thuc hién dang ky, luu ky chimg khodn clia EVN
International;

5. Théng qua viéc bo sung Quy ché phan phdi tién luong EVN
International;

6. Thong qua viée x¢t ning lwong cho can b§ lanh dao EVN
International;




[IL Dién bién phién hop:
Chu tri phién hop: 6ng Nguyén Die Tuyén — Cha tich HBQT
Thu ky cuge hop: dng Nguyén Vin Tinh - Thur ky Cong ty

1. Cac thanh vién da nghe ong Nguwn Thanh Huédn doc du thao bao
cdo s6 155/BC-EVNI-KH ngdy 14/10/2010 vé tinh hinh thue hién ké hoach
qui 3/2010 vi ké hoach qui 4/2010,

Sau khi nghu bdo cdo, mét sd thanh vién cb v kién gop ¥: Ban diéu
hénh Céng ty da giai trinh cy thé va lam 15 cde ¥ kién trudc cude hop.

Sau khi thao ludn, Hi dmm quan trl théng nhit théng qua noi dung bao
cdo du thdo; giao cho Ban diéu hanh tiép thu y kién 20p ¥ cua cde thanh vién
HBQT, hoan chinh bao cio de ban hanh {fiw ¥: (i) cdn c6 thai do cuong
quyét va bién phép cu thé dé td chitc dam phan déi vai du an thity di¢n Ha S¢é
San 2, muyc tiéu, tién do cu thé dé: hoan thanh hd so dé xuét dur dn dc, duge
phé duyét bai Chinh phu Ldmpudm hoan thanh thi tuc dé duoge cap phép
diu tr ra nuée ngoal (i) cin xem xét k¥ van dé k§ thudt dbi voi du an Nam
Theun 1 tai Lao, dic biét 1a van dé dia chit; (iii) cén rat kinh nghiém trong
viée trién khai du an SeKong va Nam M4 1 c]m cac du dn sau theo ding trinh
tr cdc bude theo quy dinh; (iv) L1111'1H xéc lai s6 liéu ké hoach quy 4/2010; (v)
to chirc lam viée vl Rmcll Giroup vé kha nang hop tac thanh lap phap nhin
tai C ampuchm theo phuong dn EVNI ndm giir 51% va Royal Group nam gitr
4[)1!” s

2. Céc thanh vién dd nghe dng Hoang Xudn Qui doc bao cdo $0
162/BC-EVNI-TCKT-KI ngay 25/10/2010 vé cong tac thu xép von cho dir
an thuy dién Ha Sé San 2. Sau khi 1'31__,hL bdo cdo, mdt sb thanh vien cd v kién
20p ¥, Ban diéu hanh Cong ty da giai trinh cu thé va lam ro cic y kién trude
cude hu,]p.

Sau khi thao ludn, Hoi dong c quain tr théng nhét: giao cho Ban didu
hanh ¢o thu yéu ciu kém theo TOR dé gut cho EVN Finance, DTFAS &
BIDV v cdc to chire khdc quan tam dén dur an.

3. Céc thanh vién di nghe dng Nguyén Nam Thing doc van ban 50
248/CV-EVNI-KH ngay 14/10/2010 bdo cio bd sung dé giai trinh vé viéc phé
duyét chi dinh thau cong tac “khio sat, 1ap dy dn ddu tu thuy dién SeKong tai
Ldmpm.hm vi Nidm Mo 1 tai Lao™. Sau khi thao ludin, Hoi dunu quan tri
théng nhét phé duyét chi dinh thiu cong tac “khao Sd[ lap du 4n diu tu thay
di¢n SeKong tai Campuchia va Nam M4 1 tai Lao” vdi néi dung chinh nhue
cdc to trinh 86 121/TTr-EVNI-KH-KT-MT ngay 11/82010 va 135/TTr-
EVNI-KH nm} 9/9/2010; trong do:

3.1. Ddi véi du an SeKong tai (“ampu(,hld

- Nha thiu trang thiu: Cong ty ¢d ph'irl Tu van xay dung dién 4;

- Gia tring thau: 23.275.703.000 dong va 749.900 USD:

A




lrong do:
+ Giai doan 1: 3.882.717.000 dong va 88.627 USD;
+ Giai doan 2: 19.392.986.000 déng va 661.363 USD.
- Hinh thite hop déng: theo don gi cb dinh, ty 1& % va khodn gon.
- Thii gian hoan théanh:
+ (Giai doan 1: hcﬁn thanh trong nam 2010;
+ Giai dogn 2: trién khai sau khi ¢d ¥ kién cta Hoi dong quan tri;
(Giao cho Ban di¢u hanh nghién ctru dé bdo cdo phia Campuchia
gian tién dd giai doan nay 2011-2012,
3.2. Di v6i du 4n Nam M6 1 tai Lao:
- Nha thiu triing thdu: Céng ty ¢b phin Tu vén xdy dung dién 3;
- Gi4 triing thAu: 10.578.322.328 ddng va 298.075 USD;
trong do:
t Giai doan 1: 2.371.801.746 df}ng va 43.745 USD;
+ Giai doan 2: 8.206.520.583 dfmg va 245.330 LUSD,
- Hinh thirc hop dbng: theo don gia ¢b dinh, tv 18 % va khodn gon.
- Théi gian hoan thanh:
+ Giai doan 1: hodn thanh trong nam 2010;
b Giai doan 2: trién khai sau khi ¢é y kién cia Hai déng quan tri;
Giao cho Ban didu hanh nghién ctu @& bio cdo phia Lao gidn
tign dd giai doan nay 2011-2012,
Giao Téng Gidm dc trién khai ky két va t& chire thuc hién hop {,1{}_31} i
{(frrw ¥: sau khi hoan thanh giai doan 1 ¢in ¢ bao cio HDQ'T trude khi trién
khai giai doan 2).

4. Cac thanh vién da nghe 6ng Hoang Xudn Qui doc 1o trinh sb
161/ TTr-EVNI-TCKT ngay 25/10/2010 vé vige thuce hi¢n dang ky, luu ky

chimg khodn cia EVN International. Sau khi thao lufin, Hoi ﬂonﬁ quan tli

thong nhit cac ndi dung sau:
4.1. Thong qua vigée ding ky, luu ky chiing khodn tdp trung tai VS,
4.2, Thong nhat chua dang ky giao dich trén thi trudmg UPCOM.

3. Cae thanh vién da nghe Ong Neuyén Van Tinh doc L trinh c1-:;}
156/TTr-EVNI-TH ngay 14/10/2010 vé viée bd sung Quy ché phin phm tién
luong EVN International. Sau khi thao luidn, Hoi déng quan tri thmm nllat
giao cho Ban diéu hanh hoan chinh lai viée stta ddi Quy ché phén phm tidn
lrong, trinh HDQT théng qua tai phién hop l4n 4-2010.

6. Céc thanh vién di nghe 6ng Neuyén Vin Tinh doc td tinh sb
157 TTr-EVNI-TH ngay 14/10/2010 ve viée €t ning luong cho cin bd [anh
dao EVN International. Sau khi thao luin, Hoi dong quan trj théng nhat sé
xem X6t va quyét dinh tai phién hop 1an 4-2010.

o
-3-




7. V& néi dung phién hop thit 4-2010 cua Hoi dong quén tri:

- Théii gian: du kién dau thing 1/2011;

- Giao Téng Gidm déc chudn bi dé trinh Hai ddng quan tri cic noi dung

. sau: (i) Béo cdo tinh hinh thuc hién quy 4/2010, nam 2010 va du kién ké

| hoach quy 1/2011; (1) Phén cong lai nhiém vu cho céc thanh vién Hai f.‘féng
quan tri; (iii) Phan bo lai phin vén phat hanh dot 1 con thidu cho cdc nha diu or;
(iv) Lién quan dén chuong trinh DHDCD thudmg nién nam 2011: ( v) sita doi,

I ' bé sung Quy ché chi tiéu ndi bd; (vi) stra déi, bd sung Quy ché tién lromg,

‘ Cude hop két thie vio lae 12h20° cung ngay.

Bién ban d3 duoc Lhéng nhét than g qua./.

THU KY CONG TY

Nguyén Vin Tinh Nguyén Pirc Tuyén

CHU KY CUA CAC THANH ‘;‘JEP{ HOT DONG QUAN TR]

o = 6 & f o
1. Ong Nguyén Pire Tuyén ... oo

] ;— g % ._.lI _/r 3 ___:__
2. Ong Nguyén Thanh Hudn ///fﬁ/ﬂff
; : / () r‘){i[ ;./ e
3. Ong Dao Hiéu PR 10 fﬂ&/i U215 TR N,

f/( / .{
4. Ba Nguyén Thi Ngoc Mai ............... a_"f.{/;;- {

,'-f
= ey - - . N Ll CER X = WA
3. Ong Pham Vian Thanh bén cong tac dot xufit, co v kién bing van ban.
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VUONG QUOC CAMPUCHIA

Dan toe Ton giso Quoe vrong

MIME
S0 2762
CONG Tv GO PHAN EVN QUEC TE Phnom Penh, ngay 13 thang 12 nam 2011
CONG VAN DEN
T S ' o S

Mgdy '::I!'.an;:': an.’érn Tl

Kinh giri: f}ng Tﬁng Giam doe Cong ty eo phian EVN Quie té
Vv Nop bdo edo tién kha thi die dn thuy dien Sé Kong tinh Stung Treng,
Ciin eir : Cong van s6 68/CV-EVNI-KH-KT-MT ngay 29/10/2010 cua FVNI,

Nhur da neu trén. nay toi xin thong bao dén Ong Tong Giam doc ring ; Deé

xte tien bao cdo tién kha thi cua du an o cap Bo trong thaoi gian toi Cang ty can

chuan bi day du ndi dung bdo cdo tien kha thi gom cé dé xuat so bd k¥ thuat, tai
chinh va vén dé xa hoi cho phia Bé xem xét trude.

Vi vay. rat mong Ong Tong giam déce gul bdo cdo tién kha thi cua dur an

dén Bo trong thoi gian som nhat.

Xin g to1 Ong Giam doc 1oi chdo trin trong nhat!

KT.BQ TRUONG
QUOC VU KHANH

(da ky)

ITH PRANG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiie

Pé Ning, nady 20 théng 0 nédnm 2011

NGHI QUYET HQP HQOI PONG QUAN TR]
CONG TY CO PHAN EVN QUOC TE

HOI PONG QUAN TRI
CONG TY CO PHAN EVN QUOC TE

Can clr Diéu 12 t6 chire va hoat ddng cia Cong ty cd phfm EVN Qubc té
(EVN International);

Trén co s& ¥ kién thao ludn cta cac thanh vién Hoi d{f‘rng quan trj tai
phién hop thir 1-201L1, ngay 20/04/2011,

QUYET NGHI

Thong nht thong qua tat i cde ndi dung nhu trong Bién bén phién hop

thir 1/2011 etia Hoi dong quan tri ngay 20/04/2011 (dinh kém)

THANH VIEN HOI PONG QUAN TRI

1. Ong Nguyén Bie Tuyén

2 Ung Neuvén Thanh HLHH/ % .........................................

3. Ong g Bt Hitu - vnnBinionn _J@& %M ......................
._IIQ Ir{} 2

4. Ung]“hmn Vian Thanh ........ '.-:..'fﬂ,ﬁ.{.-t}f:—.r- e
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e
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CONG TY CO I‘I{AN CONG HOA XA HOI CHU NGHIA VIET NAM
EVN QUOC TE Die lip - Ty do - Hanh phie

Dé Néng, ngay 20 thing 04 ndm 2011

BIEN BAN HQP HQI DONG QU;\N TRI
CONG TY CO PHAN EVN QUOC TE
Phién hop thi 1 -2011

Vio hdi ﬂ]’qh.:rﬂ' ngay 20 thang DJ: nam 2011 tai Pa ’\Idng, Hdai d{m"
quan tri Cong ty ch phan EVN Quée té (EVN International) di td chire phién
hop thir 1 ndm 2011.

I. Thanh phﬁn du hop:
l 1. Hji dong quan tri:
. Ong Nguyé en Birc Tuyén
. Ong Neuyén Thanh Huén
Dnﬂ Pao Hu.,u
(j )ng Pham Vian Thanh
5. Ba Neuyén Thi Nggc Mai
6. Moi dng Neuyén Quang Huy- Neudi dai dign phin vén cta Cong ty
¢ phdn Nhiét dién Pha Lai tai EVN International
1.2. Ban kiém so#t:
1. Ong Nguyén Hoéng Hai
2. Ong Pong Quoc Cudmg
3. Unu Nouvm Binh Phude (bidn cong tac dot XUt
1.3. Ban Tong Giam dbe, cic Trudng phong TH, KH, KT, TCKT,
MT&TDC, HTQT, Thu ky Cong ty; EVNIC.

4— — (L]

I1. NOi dung: ‘

|. Bio cdo tinh hinh thue hién ké hoach qui 1/2011 va ké hoach qui
212011

Cu thé:

- Ké hogch dfm tr;

- Bdocio {ong hop cac ndi dung lam viée voi Royal Group:

- Biio céo vé md hinh hoat dong déi voi p]mp nhéan tai Campuchia va
phuong dn QLDA thiy dign Ha Sé San 2

- Bio cdo cong tae thu xép vén;

- Biocdo |<+:L qua guri thu yéu ciu du édn TD Ha Sé San 2

2. T trinh v& viée thong qua diéu 12, thoa thudn cb Ll{‘al't" va nhan s

tham gia phdp nhén tai Campuchia.

Tor trinh ve vige phé duyét DADT NMTD Ha S¢€ San 2 va DZ diu

noi vao hé [hano dién qubc gia.

4. Té trinh vé viée phé duyét TKBVTC — TDT hang muce “Khu diéu
hanh nha may thay dién Ha S¢ San 2 :

Lad




5. To trinh vé viée thong qua dy dn diu tur giai doan 1 ¢ong trinh thiy
dién Sé Kong.

6. Té trinh vé vide thong qua dy 4n ddu tr giai dogn 1 cdng trinh thiy
dién Nam M6 1.

7. To trinh vé viée phé duyét TKBVTC - TDT va Ké hoach diu thiu
tru s& lam vigée Cong Ly.

8. Tirtrinh vé viée bd nhiém thanh vien Hoi df:-ng quan St

9. Bio cdo giai trinh mot s6 ndi dung lién quan dén stra déi, bo sung
Quy ché tién luong.

10. T& trinh vé ndi dung chi dao Ngudi dai dign phﬁn von EVNI tai
DHPCP thuong nién 2011 ctia EVNIC,

11. Ra sedt cdc ndi dung lién quan dén DHPCD thudng nién nam 2011,

I11. Dién bién phién hop:
Chu tri phién hop: ong Nguyén Bic Tuyén - Chu tich HPQT
Thu ky cude hop: dng Neuyen Vin Tinh — Thur ky Cong ty

1. Céc thanh vién da nghe: (i) ong Nguyen Birc Tuyén doc du thao bio
cio sb 49/BC-EVNI-KH ngay 15/04/2011 vé tinh hinh thyre hién ké hoach qui
1/2011 va ké hoach qui 2/2011; (ii) ong Nguyén Nam Thang doc bdo cdo 50
31/BC-EVNI-TH-HTQT ngay 19/4/2011 ve tong hop cédc ndi dung lam vige
lien- quan dén Royal Group trong vi¢e cung tham gia phat trien du an thay
dién Ha Sé San 2: (iii) éng Nguyén Vin Tinh doc bdo cdo 56 51/BC-EVNI-
TH ngay 15/04/2011 v& md hinh hoat done ddi voi phap nhéin tai Campuchia
va phuong dan QLDA thuy dién Ha Sé San 2; (iv) ong Hoang Xudn Qui doc
bao cdo so 57/BC-EVNI-TCKT ngay 19/4/2011 vé cong téc thu xép von cho
du 4n thay dién Ha S€ San 2; (v) déng Nguyén Phi Xuan doc bio cao 50
30/BC-EVNI-HTQT ngay 19/4/2011 vé cong tac tim hiéu ngudn vén, phuong
4n trién'khai cac hang muc xay lip va cung céip thiét bi chinh cia dy 4n TD
Ha Sé San 2.

Sau khi nghe cic bao cao, mot sé thanh vién ¢o ¥ kién gop ¥: Ban dicu
hanh Céng ty di giai trinh cy thé va lam rd cac ¥ Kién trude cude hop.

Sau khi thao ludn, Hoi dong quan tri lhéng nhit théne qua ndi dung cic
bdo cdo dur thao; giao cho Ban diéu hanh tiép thu ¥ kién gop ¥ cua cdc thanh
vién HDQT, hoan chinh béo cio dé ban hanh (liew ¥, mue tiéu chinh edn tdp
trung trong quy 2/2011: (i) Vé phia Campuchia: (i.1) dam phdn xong gia ban
dién trong thing 5/2011 va ¢dc hop dong mua bin dién (PPA). hop dong cho
thué du an (LA), hop dong phat trién du an (IA) trong thang 6/2011 vo1 16
¢ong tac Chinh pht Campuchia: (i.2) tiép tuc lam vige voi Royal Group de
oidi quyét dat diém cée noi dung con tfmjej,i lién quan Ljén:thimh lap phap
nhén tai Campuchia (Hop dong b dong, dicu 1¢); lam rd vé van, kha ning thu
xép tii chinh va hé so nang lue cua Royal Group; (ii) Vé phia Viét Nam:
Hoan chinh thii tue dé dam phan PPA vai EVN: (i) Lién quan dén tin dung
nhé thau: thu hep pham vi, moi cac nha thiu véo lam rd vé kha nine thu xép




von doi vai timg gdi xay ldp, thiét bi, ké ca phan von thue hién cac cdng trinh
phu tro;... ).

2. Cée thanh vién da nghe éng Nguyén Nam Thang doc t& trinh 56
- 50/TTr-EVNI-TH ngay 15/04/2011 vé viée théng qua diéu &, thoa thudn ¢
dong va nhén sy tham gia ph’ip nhén tai Campuchia. Sau khi thao lugn, Hoi
dong quan tri théng nhat giao Tong Giam dbec thué tur van ludt dé thim dinh
lai di¢u 1& va thoa thuin ¢ déng, hoan chinh thi tue trinh HDQT thong qua
trude khi ky két chinh thie.

3. Cac thanh vién da nghe 6ng Nauyén Nam 'I'hflrtc- doc t&r trinh 0
S8/TTr-EVNI-KHAKT+MT+TC ngay 18/04/2011 vé viée phé duyét DADT
xdy dung dur dn TP Ha Sé San 2 vd BZ ddu ndi NMTD véo hé thong dién
Viet Nam. Sau khi thao ludn, Hi dong quan tri t]mno nhit:

3.1. Phé duyét DABDT du dn TD Ha Sé Sap 2 va DZ diu ndi NMTD
vao he lht:lnﬂ dién Viét Nam voi cdc ngi dung chinh nhu to trinh tren,

3.2. Giao Téng gidm dbe trién khai cic bude tiép theo qui dinh.

4. Céc thanh vién di nghe ong Truong Quang Minh doc to trinh 50
47/TTr-EVNI-KT+KH ngay 14/04/2011 vé viée phé duyét TKBVTC — TDT
hang muc “Khu diéu hanh nha may thiy dién Ha Sé San 2. Sau khi thio
luén, Hoi dong quan tri théng nhat:

4.1. Phé duyét TKBVTC - TDT hang muc “Khu diéu hanh nha may
thay dién Ha Sé San 27 v6i céc ndi dung chinh nhu to trinh trén.

4.2, Giao Tong gidm ddc trién khai cic budre tiép theo qui dinh.

5. C4c thanh vién di nghe éng Nguyén Nam ']h"‘m" doc tor trinh 80
39/TTr-EVNI-KH+K T+MT&TDC ngay 17/03/2011 vé viée thong qua du dn
ddu tr giai doan 1 ¢ong trinh thay dién Sé Kong. Sau khi thao ludn. Hai déng
quan ln Ehunﬁr nhét cdc ndi dung sau:

5.1 IhunrI nhit théng qua DADT giai doan 1 ¢dng trinh thay dién S¢
Kéng vai ede ndi dung chinh nhu o trinh trén,

5.2. Cho phép tr :f:n khai nghién ctru giai doan 2 ctia dur an, hoan thanh
DADT cdng trinh va trién khai cdc bude tiép theo, Liru ¥: (i) vé ¢ tién do: trién
khai cong tac khao sit vio mia kho 2011-2012 va hmq thanh giai doan
DADT, 16 chire bo cdo thong qua cudi nam 2012 khi ngudn von cho phép;
(ii) {:am danh gid ky lua chon Ny, (qué cao so vai Nyg): Xxem Xet sdn lirgme dign
so cip, thir cdp trong phén tich KT-TC ctia du én khi trién khai giai doan 2.

6. Céc thanh vién da nghe 6ng Nguyén Thanh Hudn doc to trinh s
53/TTr-EVNI-KH+KT+MT ngay 16/04/2011 vé viée thong qua du dn diu
g,i ai doan | ¢ong trinh thay dién Nam M6 1. Sau khi thao ludn, Hoi dong quin

tri théng nhit cde ndi dung sau:

6.1. Théng nhit théng qua DADT giai doan 1 cong trinh thiy dién Nam
M3 1 véi cic ndi dung chinh nhu to trinh trén.

6.2. Cho phép lllLIl khai nghién ctru giai dogn 2 cia dy an, hoan thanh
DADT céng trinh va tr ién khai cac budc tiép theo. Vé m?n do; trien kKhai chdm
sau du an LhLl‘-. dién Sé Kong, luu ¥ chi dao Cong ty vin trién khai cde noi




dung con thiéu cia giai doan 1 va bude dau cia giai doan 2 nhur de xuat trudce
khi trién khai day da giai doan 2. Muc tiéu: bdo cdo hoan chinh cudi nam
2012,

7. Cac thanh vién di nghe 6ng Truong Quang Minh doe t& trinh s6
59/TTr-EVNI-KT+KH ngay 19/04/2011 vé viéc phé duyét TKBVTC — TDT
va Ké hoach ddu thau tru s& 1am viée Cong ty. Sau khi thao ludn, Hoi dong
quan tri thong nhit giao cho Ban ditu hanh xem xét, cdn déi lai, trong do: luu
y khai toén dd duge HPQT phé duy¢t trong phién hop ldn 4-2010, bd sung
phat sinh plmn moéng coc va yéu to trugt gid; xem x€l phuong dn nang cos
tang him {n:.u giam duge dang ké chi phi) va ciit giam tang trén ciing; hodn
chinh thi tuc trinh HPQT phé duyét dé trién khai cde bude tiép theo.

8. Céc thanh vién da nghe Ong I\ffmcn Van Tinh dec t& trinh sd
52/TTr-EVNI-TH ngay 15/04/2011 vé viéc bé nhi¢m thanh vien Hoi dang
quéan tri. Sau khi thao ludn, cac thanh vién Ho1 déng quén trj da limnw nhiit
biéu quyét bing gio tay L[L thdng qua viéc micn nhi¢m 6ng Nguyé &n Thanh
Huéan khoi chire danh U} vién HPQT va bo nhiém dng Nguyé cn Quang Huy-
Pho phong Tai r:.hmh ké toan PPC- Negudi dai dign p]un vén cta PPC tai
EVNI dé thay thé, cy thé:

- §é thanh vién tan thanh: 5/5

- §6 thanh vién khong tan thanh: 0/3

- 86 thinh vién ¢6 ¥ kién khéc: 0/3

Giao Thu ky Cong ty hoan chinh thu tyc dé trinh PHPCD thuong nién
nim 2011 thong qua.

9. Céc thanh vién dd nghe 6ng Neuyén Vin Tinh doc bio cdo 50
54/BC-EVNI-TH ngay 16/04/2011 vé giai trinh mat s6 ndi dung lién quan
dén stra doi, bd sung Quy ché phan phéi tién lrong. Sau khi thao ludn, HOI
dong quan i thing ntmt cdc ndi dung licn quan dén viée sta doi, bu sung
Quy ché phan phdi tién luong va ly quy én Chu tich HPQT hoan chinh theo ¥
kién gop v cta cac Uy vién HDQT dé ky quyét dinh ban hanh.

10. Céc thanh vién da nghe dng Nguy &n Thanh Hudn doc & trinh s6
56/TTr-EVNI-TH ngay 19/04/2011 ve noi dung chi dao Neudi dai dién phén
von EVNI tai DPHPCD thudng nién'nam 2011 cta EVNIC. Sau khi thiao ludn,
Hoi ddng quin tri thong nhat thong qua cac ndi dung chi dao Newoi dai dien
von EVNI tai EVNIC nhu to trinh trén.

Giao cho Neudi dai dicn phin vén EVNI tai EVNIC théng nhat, bicu
quy yét trong HBQT va t6 chire thue hién phit hop véi cae quy dinh hién hanh.

11. Hoi dong quan tri di tien hanh ra sodt lai va thong qua cic ndi dung
cong viéc dé tien hanh Pai hdi dong 6 dong thudng nién ndm 2011 vao ngly
21/04/2011.




12. Vé noi dung phién hop thir 2-2011 ciia Hoi dong quan tri:
- Thoi gian: du Kién cudi thang 6/2011;
- Giao Tong Giam doc chuén bi cac ngi dung lién quan de trinh Hoi
dong quan tri.
Cude hop két thiic vao luc 18h00° clng ngay,

Bién bin da duoe théng nhit thong qua./.

THU KY CONG TY

Nguyén Viin Tinh Vguyén Dire Tuyén

CHU KY CUA CAC THANH VIEN HOI PONG QUAN TRI

1. Ong Nguyén Pire Tuyén .......... F\rﬂ_ﬁ_ ..................

2. Ong Nguyln Thinh Huin ... @ Ad AL iniinni v e svasin

3. 0ng Do Hitu onvvsadeitn ey
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5. Ba Nguyén Thi Ngoc Mai .....ooooernn.. % {




CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

EVN QUOC TE Doc lip - Ty do - Hanh phic
$6: 0¥ /TTr-EVNI-HDQT Da Ning, ngay P thang & nam 2011
TO TRINH

Vé vige thong qua ké hoach du tw dai han Cong ty

Kinh trinh: Dai hdi ddng cb dong Cong ty ¢6 phin EVN Quic té

Cin cir Nghi quvet s6 01/NQ- EVNI-DHDCD ngay 15/04/2010 théng qua
phuong hudng, chién lugce phat trién kinh doanh dai han ctia EVNI cho tirng
giai doan tir 2010-2015, 2016-2020 va du kién 2021-2030.

Can ¢t tién do thue hién cong tic chuin bj déu tr cac du dn dén thoi diém
hién nay; EVNI chufn xdc lai Ké hoach dau tu dai han nhu sau:

1.1. Vé muc tiéu:

I/ Tép trung moi ngudn luc dé hoan tit cde tha tue lién guan nham som khoi
cong du dn Ha Sé San 2 va quan Iy didu hanh du 4n theo diing tién do.

2/ Cac dy an Ha Sé San 1/5, Se Kong (tai Campuchia) va Nam Mo 1 (tai
Lao): Chi dimg lai & bude nghién ciru lap dy dn dau tu, td chire bao cédo, hoan
tat dam phéan hop dnng mua ban dién, thu xcp von, tim kiém thcm cic doi tac
ddu tu; bao cdo c¢d dong thong nhat, méi trién khai cdc buge tiép theo (cac du
an nay trong p]trﬂrng hudmg, chién luge dai han dén nam 2010 da théng qua
c6 du trit ké hoach tién dé va bd tri vén dén thoi diém hoan thanh dur an).

1.2. Vé tién do:

1/ Dy an thuy dién Ha Sé San 2 (400MW): (i 1) Viét Nam cap phép diu tu ra
nude ngodi trong quy 172011 (B6 KHDT da LdI‘II Gidy chiing nhan dau w); (ii)
Dam phun hop dong voi phia Campuchia va Viét Nam két thiie trong quy
2/2011; (iii) Campuchia cip phép diu tur trong quy 2/2011: (iv) Du kién khoi
cong cong trinh chinh ndm 2012; (v) Hoan thanh céng trinh cudi 20135, diu
2016.

2/ Du an thuy dién Ha S& San 1/5¢ San 5 (96MW): (i) Dy L:u:n Khoi eong
cong trinh chinh cudi nam 2013; (ii) Véan hanh thuong mai cudi nam 2017,
déu nam 2018.

3/ Dur dn thuy dién SeKong (190MW) tai Campuchia, Ndm Mé 1 (70MW) tai
Lao: (1) Dy Lmn khoi cong cong trinh chinh cudi nam 2014; (ii) Van hanh
thuong mai cudi nam 2019, diu nam 2020.

1.3. Vé vin diu tu:




1/ Du én thay dién Ha Sé San 2: b6 trf von chu sd hitu dé diu tu du 4n theo ty
Ié da thdng nhat véi Royal Group (ddi tac duge Chinh phit Campuchia gioi
thiéu tham gia gop von dau tu du an Ha Sé San 2) tai bién ban ghi nhé ngay
11/11/2010; cu thé: EVNI gitr 51% — Royal Group giir 49% vén diéu 1& Cong
ty du an (chiém 30% TMBT cuta du 4n).

2/ Dy 4n thiy dién Ha S& San 1/Sé San 5: b trf von dé béo céo hoan chinh
F/s cho phia Campuchia va Viét Nam; hoan chinh thu tue céip phép dau tu,
dam phan hop dong mua ban dién; thu xép von, tim kiém déi tac tham gia diu
tu trurdre khi trién khai cdc bude tiép theo.

3/ Dy dn thuy dién SeKong tai Campuchia va Ném M6 1 tai Lao: B6 tri vén
dé hoan thinh bdo cdo F/s, bdo cdo cho phia Campuchia (déi véi du an
SeKong), Lao (d6i voi dy dn Nam Mo 1), Viét Nam (cd 2 dy 4n); Hodan chinh
thi tuc Lap phép dau tu, dam phan hop dimL mua ban dién; thu mp von, tim
kiém ddi tac tham gia déu tu trude khi trién khai cdc bude tiép theo.

Chi tiét vén dau tie qua ede nam nhie Bang 1

Bang | Pvt: USD
. X Nim .
Dhr dim i tir — ——— = i TR
0| 2000 2012 2013 2004 2015 2016

Viir e e 8424039 | 6102356 | | agdngron | pon22a564 | 2003208 | 2T | w3305y | 726w

;Lu;;: Viin CSH 8424039 | 600235 | 20, 985,686 | 37,068,623 | 39242882 | 60433028 | 36548425 | 208505030

1 + Van EVNI _ - e 1= . = 5 — = = p
{3 1%) 8424039 | 065792 Wi, 426 17888724 | J8.007 506 20RO 3T | 17623423 J 00 S 7 ;
T | Vindiune LIZHIGE | 257609 | 205059 ' 1621768 |
S’E“‘f;;“ i CsH 1129101 27609 | 20505 _ 5 | R | 521,768

Beea ﬂ‘m;‘:iifj‘;'j Lizodol | 287,609 | 205050 | LN T
Vinddute | 164930 | 198463 | 950,223 ! ¥ u “|-.9u‘r,|f-_§
Sehng | YonCsH 4o | 795a63 | oman | 943516 |

Bk 164930 | 798463 | 980,223 | : 1,943,616

i Vifier dviee rr H, 159 204,639 450,726 " HAiLEES
Nl,:.:. Vén CSH 46,189 24639 | 45T 840,353 |
_‘M“’_ _.r;r&;?; Evive saise | vage | wserae S0 '

i Vinddure | 980425 | 7,483,066 | 90,130,806 | 191224764 | 122,103,215 AE2IN0 | 103305049 | 503,622 869
chug: | Win CSH 9.804259 | TARD066 | 22630693 | 3TO68623 | 39242882 | 60435028 | 36548426 | 21321097 |
S + Vdn EVNT 9,604.259 | 5,446,502 | 10,331,433 : 17,885, ?u"|. 18,997,596 | 29.804.570 17,623,423 | :m.:.'ua..i-sr_}

1.4. Ké hoach b tri vin:

D¢ dau tu dy én thuy dién Ha Sé San 2, EVNI da ky MOU v6i Royal Group
dé thanh lap phap nhén quén Ly diéu hanh du an tai Vuong qum: Campuchia
{Cong ty Ha Sé€ San 2). Du kién Cong ty Ha 5S¢ San 2 ¢o von diéu 1& 1a 208.8
tricu USD (twong duong 4.072 ty dong), b’me 30% mng mtre dau tr coa du
an; trong do, EVNI chiém ¢d phin chi phm cam két gop 51% von diéu lé
106.5 triéu USD (tuong duong 2.076 ty dong).




D41 véi cac dur dan thuy dién Ha Sé San 1/S€ san 5, Nam Ma 1, Sekong, trong
giai doan tir 2010- 2012, EVNI chi trién khai lip Du én déu tu, tinh todn phén
tich hiéu qua kinh té, cdc phuong 4n gia ban dién, t6 chire bdo cdo voi cac Bo
nganh, Chinh phii cdc nuée, dam phan mua ban dién va cép phép dau tw cho
Du an. Trén co s¢ Hop ddng mua ban dién tién hanh cong tac thu *cep von, co
chu ¢b dﬂng moi cac dm tac cung tham gia dau du dn, ., moti trién khai cac
bude tiép theo. Do d6 tdng s6 von chi sé hitu du kién dé déu tu cho cac dur dn
trén trong giai doan nay (2010-2012) chi khodng 4.4 triéu USD, twong duong
86 1y dGHU

Gid trj ding ky gop von cia cée ¢b dong vao EVNI dén thei diém 3 1f12ﬁ:}1{)
chi dat 74 triéu USD {tu::rng duong 1.443/2.400 tv dnna VBL). Véi sb von
gop cam két hién tai, dé trién khai hoan thanh dir an Ha Sé San 2 va Du 4n
diu tur cac du dn khéce, xay ra cac truong hop sau:

Ncu c¢d déng hién hiru dang ky thém hodc tim kiém cb dong mai tham
gia gop von vio EVNI dam bao vén diéu 1€ 2.400 ty dr;mcr thi tién d§ gop von
theo nhu bang tinh trén (bing 1).

- Trong trudng hop céc ch dong khdng dang ky thém va khong c6 LU
dong tham gia mdi thi dén thoi dlcm ddu nam 2015 cin thiét phii ting von
dlcu 1&, tién do gop von clia cde cb ddng hién hiru theo cam két phai két thac
cudi nam 2014, diu 2015 (bang 2).

Bang 2 Pwve: tr. USD

5 - 3 - MNim - A A

T | Dy dn it - ’l:mg;\.

T 07-10 | 2011 | 2012 2013 2014 2015 2016 ejng
1 K Bl £ I = T z Rk

L | Tdng gid trj vu diu tie 9.80 | 748 | 90,14 191,22 | 122,10 179,56 103,31 80362 | |

2 | Gid iri van CSH 980 | 748 | 22,63 3707 | 3924 6043 36,35 213,24°| /oy
3 | GidujvinE VI edn 980 | 545| 1133 17.89 | 19,00 24,810 17.62 1109945

4 | Gidwivingipeiacidimg | 1875 | 663 1065| 13,08 1436 | 10,56 o] 1 rﬁ/

Kién nghi ddi véi cé déng:

(i) Théng qua phiong an chét von diéu 1¢ theo cam két dén thei diém
31/12/2010.

(ii) Damn bao gop du von theo ké hoach dé trién khai die én thity dién Ha Sé
San 2 va hoan chinh cdc cong viée Iren quan dén cde dir én khdce.

Kinh trinh Pai hgi dong c¢b dong xem xét, quyet dinh./.
Noi nhidn:

- Nhw trén;
- Liru TH, HBOT.




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

EVN QUOC TE Doc lip - Ty do - Hanh phic
$6:04 /NQ-EVNI-DHECD D Niing: gl 21 thene 04 néin 2011
NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2011
CONG TY CO PHAN EVN QUOC TE

Hém nay, "r thang 04 nam 2011, Dai hoi ddng cd ddng thuong

nién nam 2011 'C'GI 1g ty ¢d phan EVN Qudc té Llugc t6 chire:
Viao loc: 08h30" ngay 21/04/2011.
Dia dié_m: Héi truong Céng ty, Ting 3 Toda nha EVN LAND-
CENTRAL. S6 78A Duy Tan-Hai Chau-ba Ning.
e Téng sb m |J]]i1?1’t'j cua c‘éu déng tham gia Dai héi la: 134.927.220 ¢b phin,
chiém 93,47% tong =0 ¢d phén tri¢u tdp tham du Dai hoi dong ¢d done.

Pai hai da tién hanh thio ludn va nhat tri biéu quyét thong qua nhirmg
ndl dung sau:

1. Thong qua bao cdo tai chinh va bdo cdo tai chinh hop nhit nam 2010
da duge kiém toan xac dinh bai Cong ty TNHH Deloitte Viét Nam. Riéng jf
kién ciia ¢b déng (Cong ty TNHH MTV Pién luc Da Ning) vé hach todn cic
chi phi quan 1y du an: HBQT s€ nghién ctru va ¢6 bao cao o dong sau.

2. Théng qua Bdo cdo ctia Ban Kiém sodt vé tinh hinh hoat dgng cua
Ban kiém soat nam tai chinh 2010, ké hoach hoat déng nim 2011 va viéc
chon don vi kiém todn bdo cdo tai chinh nam 2011 véi cée ndi dung nhur trong
bao cdo s 01/BC-EVNI-BKS ngay 08/04/2011 ctia Ban Kiém soat.

3. Thong qua néi dung Béo céo tinh hinh hoat dong ctia Hai dong quén
tri ndm 2010 va nhiém vu nam 201 1.

4. Thong qua bdo cdo tinh hinh thuc hi¢n ké hoach nim 2010 va ké
hoach nam 2011, vai cac ngi dung chinh nhu tai bao cdo sé 47/BC-EVN-KH
ngay 08/04/2011 cua Tong giam doe.

5. Thong qua “Ké hoach dau tu dai han Céng ty” cho giai doan tir
2011-2016 voi cac ndi dung co ban nhu trong & trinh s6 08/TTr-EVNI-
HDPQT ngay 08/04/2011 cia Hoi c.ong, quan tri; Thong qua phuong dn chét
von diéu 1¢ theo cam két dén thai diém 31/12/2010; Dam bao 2op da von theo




ké hoach dé trién khai du an thay dién Ha S€ San 2 va hoan chinh cac cong
viée lién quan dén cde du an khic.

6. Thong qua mure thi lao coa Hoi dong quan tri va Ban kiém soat nam

2011:
STT |- Chiiai - Sb Thii lao Tu-:"?mgthfl lao
! lugne | thiang (d) | nam 2011 (d)
1 Chu tich HDQT 1 1 38.500.000 462.000.000 |
2 Uy vién HDQT (kiém nhiém) | 4 | 3.800.000 182.400.000
3 | Truong Ban Ktem S04t 1 | 3.400.000 40.800.000
4 | Thanh vién Ban Kiém sodt 2 | 2.660.000 63.840.000
Tuuﬂ cong: | 749,040,000

. Théng qua viée sira ddi, bd sung Diéu 1& Cong ty va iy quyén cho
Hai dunﬂ quan tri ky ban hanh Piéu 1€ Cong ty stra déi, cu thé: : g

Stta doi Khoan 4 Diéu 22 vé Tham quyén va thé thire lay v kién ¢0
déng bang van ban dé thong qua quyét dinh cda Dai hai déng ¢d don

Didu ¢ hién nay:

Phiéu lay v .uhen ot vé C ane tv phai duoe dirng trong phwru hi dan km
vea khéng ai dicge quy én ma tridie khi kiém phiéu. Cde phreu léiv v kién o Vi
& ong tv sau that han dd xde dinh tai noi dune ;:Jneu frw v kién hode di bi mo
déu khone hop 1é"

Stra lai la:

Phiéu lay v kién o vé Cone 1y bc‘}ng Fax trivde va ban c¢hinh g!if thir
chuvén phdt nhanh. Néu qua thoi han di xde dinh tai néi dune phiéu Jéiy fl."
kién ma co déne khéne e phiéu phan hoi vé Cone tv thi duoc coi la phicu
(et thanh”

ng.
=

8. Thong qua cde ndi dung lien quan dén thanh lap phap nhan i
Campuchia nhir trong t& trinh s6 11/TTr-EVNI-HDQT ngay 08/04/201 ] clia
H6i déng quan tri.

9. Thong qua phuong an phat hanh ) phan nam 2011, cu thé;

2l Khm lrgng phat hanh: 12.930.000 co plmu val ménh gia 10.000
dong/cd p]mn va gid phat hanh 10.000 ddng/co phin.

9.2, P&i trgng phat hanh: phat hanh riéng 1é ¢b phiéu cho 09 phip nhin
(chi tiét nhu phu luc kém theo).

9.3. Sau thoi han quy dinh, néu cac nha diu tr duge quyén mua khong eop
da von, phin von thiéu con lai s€ duge Hoi déng quan tri xit Iy phan phéi cho déi
tugng khic véi didu kién téng sé nha dau tu phat hanh trong ¢ dot phat hinh nay
khéng qua 100 ngudi.

9.4. Uy quyén cho HPQT thue hién cic cong viée lién quan dam bio
ding quy dinh cta phap ludt.




10. Théng qua vige bo sung thanh vién Hoi déng quan tri dé thay thé
ché tmnﬂ phat sinh, cu thé: mién nhi¢m ong Nguyén Thanh Huan khoi chirc
danh Uy vién Hoi déng quan tri va bd nhiém dng Nguyén Quang Huy- Nguoi
dai dién phén vin ciia CTCP Nhiét dién Pha Lai tai EVNI dé thay thé.

Nghi quy ét Dai hoi don% ch (déng thudng nién ndm 2011 Cong ty ¢d
phén EVN Quuc té duge dai biéu cd ddng tham ch.r Dai hoi nhét tri théng qua
véo hoi 11 gity 307 cing ngay.

DAL HOI PONG CO DPONG THUONG NIEN NAM 2011
CONG TY CO PHAN EVN QUOC TE

THU KY DAI HOI c\HU TOA PAI HOI
‘\




CONG TY COPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
EVN QUOC TE Bic lip - Tu do - Hanh phac

Pa Nang, ngay 21 theang 04 ncim 2011

. _ BIENBAN ]
DBATHOI DPONG CO PONG THUONG NIEN NAM 2011
CONG TY CO PHAN EVN QUOC TE

- Tru s& chinh: Tang 3 tod nha EVN-Land Central sé 78A Duy Tén-
phudng Hod Thudn Déng-quan Hai Chiu-thanh phd Pa Nang.

- Gidy CNDKDN - MSDN: 0102379203 do S& KH&DT TP.Da Ning
cap thay déi lin 2 ngay 14/3/2011.

L. Thori gian va dia diém:
Cong Ly ¢b phﬁn EVN Qubc té (EVN International) td chirc hop Pai hi
dong cb dong thudmg nién nam 2011,
- Vao lac: 08h30° ngay 21/04/2011.
.- Dia diém: Hji truong EVN International, Tang 3 Tod nha EVN
LAND-CENTRAL, 86 78A Duy Tan-Hai Chau-Pa Ning

I1. Thanh phén tham du Dai hoi:

- Céc ¢b déng va dai dién b dong cuaa Cong ty (¢ danh sdch dang ky
¢6 dong, dai dién cé dong dir hop véi s6 ¢ phan va 56 phidu béu firong g
kém theo).

- Khach méi tham dy Dai hoi.

HI. N§i dung Dai hi:

Cb dong gop ¥, thao ludin va biéu quyét théng qua céc ndi dung sau:

1. Bdo cdo tai chinh nim 2010 33 duge kiém Lodan;

2. Béo cdo hoat dong ctia Ban kiém soat va dé xudt vige chon don vi
kiém toén cho nam tai chinh 2011:

- Bdo c¢do hoat dong cia Hoi dong quan tri;

L

I

- Bao cdo ket qua thue hién nam 2010 va ké hoach nam 2011;

i

. K¢ hoach dau tu dai han:

T

. Thi lao Hoi dong quan tri va Ban kiém sodt nim 2011




7. Sira doi, bd sung Diéu 1¢ Cong ty;

8. Lién quan dén thanh lap phdp nhén tai Campuchia;

9. Phirong an phat hanh c¢d phan nam 2011;

10. Midn nhiém, bd nhiém thanh vién Hoi dong quén tri.

1V. Dién bién Dai hoi:

A. Ban tb chire tuyén bé 1y do, giti thidu dai biéu va cic thi tyc
tién hanh Dai hji

I. Tuyén bd 1y do Pai hoi.

2. Gidi thicu dai bidu va cic thinh phﬁn tham du Dai hoi, gdm co:

a. Dai biéu: Pai dién CTCP Nhiét di¢n Pha Lai.

b. Cé déng va dai dién b dong tham gia.

3. Ong Hoang Xuan Qui thay mat Ban kiém tra tu cach ¢6 dong lén bao
cdo két qua kiém tra tr cich cb dong:

+ Téng sb ¢b dang cia Cong ty: gdm 20 ¢ dong phip nhin va cdc co
dong thé nhin khéc;

+ Tang sb cd dong tridu tap Dai hdi: 20 cd dong phdp nhin v
139.310.000 b phin va 1.787 ¢b dong thé nhan véi 5.036.300 ¢ phan;

+ Tdng s6 ¢b dong tham dy Dai hoi: 85 ¢6 dong phap nhan va thé nhin
dai dién cho 134.927.220 ¢6 phan ¢6 quyén biéu quyét, chiém t¥ 1& 93,47%
téng sb cb phén co qu}-'el:n biéu quyél.

(Kém bién ban kiém tra ne edch cé déng)

Can cir Didu 19 Didu 18 cla Cong ty voi sO ty 1é ¢ phan ma cic ¢
dong dén tham du nhu trén, Pai hoi dong cd dong thudng nién nam 2011
Céng Ly ¢o phf‘m EVN Qubc té du diéu kién tién hanh Pai hi.

4. Ong Nguyén Thanh Huan-Thay mit Ban t6 chire:

- Théng qua thé 1& bidu quyé[ tai Dai hdi (co qui dinh thé 1é bicu c}u_a-'é'.f
tai Dai héi dong 6 dong thieong nién nam 2011 Cong ty c6 phan EVN Qudic
1é kém theo).

Dai hoi biéu quyét théng qua thé 18 bicu quyét véi s6 phiéu biéu quyér
nhét tri: dat ty 18 100%.

- Gidi thidu dé biéu quyét thong qua danh sich Chi tri Bai hdi, Thu ky
Pai hoi va Ban kiém phiéu.

Dai hoi biéu quyét thong qua danh sdch Chu tri Dai hoi, Thu ky Dai hoi
va Ban kiém phiéu vari 8o phiéu biéu quyét nhét triz dat ty 1& 100%, grf:um:
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a. Chu tri Pai hoi:

- Ong Nguyén Bire Tuyén — Chu tich HDQT Céng ty

b. Thu ky Bai hji:

- Ong Nguyén Vin Tinh
c. Ban Kiém phiéu:

- Ong Nguyén Hoang Hai

- Ong Phing Ngoc Anh

- Ong Lé Thanh Khoa

- Ban td chirc gigi thiéu Cha tich HPQT 1én chi tri Pai hoi va Thu ky
Bai hoi lén lam vige.

B. Tién hanh Pai hji: Chi tich HPQT diéu hanh Pai hoi,

B.1. Ong Nguyén Birc Tuyén-Chii tich HDQT: thang qua chuong trinh
Bai hoi.

Dai héi biéu quyét thong qua chuong trinh Dai hoi véi 56 phiéu bidu
quyét nhat tri: dat ty 1& 100%.

B.2. Cdce nji dung chinh tai Dai hji:

1. Thay mat Ban lanh dao Cong ty, Ong Neuyén Thanh Huin- Pho
Téng gidm dde trinh bay vé bdo cdo tai chinh va bdo cdo tai chinh hop nhat
nam 2010 da duoc kiém toan.

Vé v kién ctia Kiém todn lién quan dén viée Cong ty hién dang hach
todn cdc chi phi quan Iy du dn vao khoan muc “chi phi xay dung co ban do
dang”: Vin dé& nay di duge Ban diéu hanh giai thich trong Thu quan 1y va
ciing da duoc Ban Kiém sodt théng nhit tai Bao cdo tinh hinh hoat djng cta
Ban kiém sodt nam tai chinh 2010. ‘

Sau khi thao ludn, Pai hoi biéu quyét thong qua bido cdo tai chinh va
bao cdo tai chinh hop nhit nam 2010 da duge kiém todn xdc dinh bdi Cong ty
TNHH Deloitte Viét Nam. Riéng ¥ kién cia cd dong (Cong ty TNHH MTV
Pi¢n luc Pa Ning) vé hach todn céc ¢hi phi quan Iy dyu dn, HDQT s& nghién
clru va ¢o bio cdo ¢ dong sau:

- Ty 1& ¢b déng tan thanh: 100%,

- Ty 1& ¢o dong khang tan thanh: 0%.

- Ty ¢ eb dong khone ¢b y kién: 0%,

2. Thay mit Ban kiém sodat Cong ty, Ong Nguyen Hoang Hai- Truong
Ban kiém sodt, bdo cdo tinh hinh hoat ddng ctia Ban Kiém soat nam tai chinh
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2010, ké hoach hoat dong nim 2011 va dé xudt viee chon don vi kiém todn
cho ndim tai chinh 2011 (tai bao cdo sb 01/BC-EVNI-BKS ngay 08/04/2011).

Thay mit HDQT, Cha tich HDQT d co6 giai trinh cy thé va lam rd cde
v kién ctia Ban kiém sodt dbi véi HPQT va Ban diéu hanh trude Pai hoi.

2.1. Sau khi thao luan, Pai hoi biéu quyét thdng qua Béo cdo cia Ban
Kidm.sodt vé tinh hinh hoat dong ctia Ban kiém sodt nim tai chinh 2010 va ké
hoach hoat dong nam 2011:

- Ty 1 ¢6 déng tan thanh: 100%.

- Ty 1& ¢b dong khong tan thanh: 0%.

- Tv 18 ¢b dong khong co v kién: 0%.

2.2. Lién quan dén viée chon don vi kiém todn bdo cdo tai chinh cla
Cong ty nam 2011, Dai hdi biéu quyét théng qua phuong dn: (i) giao Ban dicu
hanh ¢6 ké hoach moi cde edng ty kiém toan dée 1dp gl thu chio trong nira
déu nim 2011 dé Ban Kiém sodt ¢d co s& so sanh va chon lua trén co sd hop
ly, tiét kiém; (i) Uy quyén cho Hbi ddng quan tri quyét dinh chon don vi
kiém todn cho nam tai chinh 2011 trén co s& dé xudt cia Ban kiém sodt;

- Ty 1& ¢6 déng tén thanh: 100%.

- Ty 1& ¢b dong khong tan thanh: 0%.

- Ty 1é ¢o dong khong co y kicn: 0%.

3. Thay mat HPQT, Ong Nguyén Dirc Tuyén- Cha tich HPQT, bdo
céo tinh hinh hoat dong ctia HPQT nam 2010 va nhiém vu ndm 2011 (tai bao
cho s6 07/BC-EVNI-HDQT ngay 08/04/2011).

Pai hoi tién hanh biéu quyét théng qua ndi dung Bdo cdo tinh hinh hoat
dong cua Hoi ddng quan tri nam 2009 va nhiém vy nam 2010:

- Ty 12 ¢b dong tan thanh: 100%.

- Ty 1& ¢o dong khong tan thanh: 0%,

]

- Tv 1€ ¢o dong khong o y Kién: 0%,

4. Thay mit Ban linh dac Cong ty, Ong Nguyén Nam Thang- Pho
Tifmg oidm dde bao cdo két qua thuc hién nim 2010 va ké hoach nam 2011
(tai bdo edo s6 46/BC-EVNI-KH ngay 08/04/2011).

Sau khi nghe bao cdo, mot $6 ¢6 dong dé nghi Cong ty: (1) tp trung dé
Chinh phtt Campuchia sém cap phép dau wr dy an Ha S& San 2 va lam viée
véi Royal Group dé théng nhit cic ndi dung lién quan dén thanh 1ap phip
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nhin tai Campuchia; (ii) cdn dua ra cde mde tién dd cu thé cho timg ndi dung
cong viée dé thue hién; (iii) nghién clru thém viée md rong mot sé nganh
nghé kinh doanh sém mang lai lgi nhuan kinh (e,

Thay mat HDQT va Ban diéu hanh, Chi tich HDQT kiém Tong gidm
doc di c6 giai trinh cu thé va lam rd céc ¥ kién ciia ¢b dang trude Dai hai.

Sau khi thao luin, Pai hoi biéu quyél thong qua bdo cdo tinh hinh thuc
hién ké hoach nam 2010 va ké hoach nam 2011, véi cdc ndi dung chinh nhur
trong bao céo.

- Ty 1& ¢d dong tan thanh: 100%.

- Ty 1¢ ¢b déng khong téan thanh: 0%.

- Ty 1€ ¢d dong khong co ¥y kien: 0%.

5. Thay mat HDQT, (f)ng Nguyen Pirc Tuyén—'Chﬂ tich HPQT doc &
trinh vé viée théng qua ké hoach dau tr dai han Cong ty (tai t& trinh sd
08/TTr-EVNI-HPQT ngay 08/04/2011), cu thé:

Sau khi thao ludn, Pai hoi biéu quyet thong qua “Ké hoach dau tu dai
han Cong ty” cho giai doan tir 2011-2016 vai cac ndi dung co ban nhu trong
tdr trinh trén cta Hoi dong quan tri; Théng qua phuong én chdt von didu 1é
theo cam két dén thoi diém 31/12/2010; Pam bao gép di von theo ké hoach
dé trién khai du dn thuy dién Ha S€ San 2 va hodan chinh cidc cong viée lién
quan dén cdc du dn khéc.

- Ty 1¢ ¢6 dong téan thanh: 100%.

- Ty 12 ¢6 dong khéng tén thanh: 0%.

- Ty 1& ¢6 dong khong co ¥ kién: 0%. :

6. Thay mit HPQT. Ong Nguyén Bire Tuyén- Chi tich HDQT doc tr
trinh ciia HDQT vé thit lao Hoi ddng quan tri va Ban kiém soat nam 2011 (tai
o trinh 6 09/TTr-EVNI-HPQT ngiy 08/04/2011).

STT Chirc vy | S Thii lao | Tong thii lao
P L _|lugng | thing (@) | Nim 2011 () |
[ (ChitichHBQT | 1 [38500.000|  462.000.000
2 Uy vién HDQT (kiém nhiém) 4 3.800.000 | 182.400.000
3 Trudng Ban Kiém soat |27 3.400.000 40.800.000
4 [Thanh vién Ban Kiém soat 12 2.660.000 63.840.000
Tong cing: G¥ 38 749.040.000




Sau khi thao lugn, Dai hoi biéu qu}fél théng qua mic thi lao cia Hoi
ddng quan tri va Ban kiém sodt nam 2011:

- Ty 18 ¢b dong tan thanh: 100%.

- Ty 1¢ ¢b dong khong tén thanh: 0%.

- Ty 1¢ ¢6 déng khdng cd y kien: 0%.

7. Thay mat HDQT, Ong Nguyén Vin Tinh- Thu ky €ong ty doc t&
trinh ctia HDQT thong qua viée sia doi, bo sung Piéu 1 Cong ty (tai to trinh
s& 10/TTr-EVNI-HPQT ngay 08/04/2011), cu thé:

Stta ddi Khoén 4 Diéu 22 vé Thdm quyén va thé thie lay ¥ kicn co
déng bing van bin dé thong qua quyét dinh ciia Pai hoi dong c¢b dong:

Piéu 1¢ hién nay:

“Phiéu ldy y kién da dwge tra loi phai ¢ chir ky ciia cé dong 1a cd

nhdn, ctia nguegi dai dién theo 1y quyén hodic nguoi dai dién theo phdp

ludit etia 6 dong la 16 chibe;

Phiéu Iy v kién giri vé Cong ty phai diroc dung trong phong bi ddn kin

vé khong ai diwge quyen mo triede khi kiém phiéu. Cdc phiéu lay v kién

o vé Cone tv sau thoi han da xdc dinh tai néi dung phiéu lay v kien

hodic déd bi mo déu khéng hop 16

Pé nghi stra lai la:

“Phiéu ldy y kién da duoc tra 167 phdi ¢d chit ky cta co dong la cd
nhdan, cia nguoi dgi dién theo iy quyén hodc ngiwdi dai dién theo phdp
ludit ctia ¢6 déng la 6 chire;

Phiéu ldv v kién eiri vé Cong tv bane Fax trude va ban chinh gui te

chuvén phat nhanh. Néu qud thoi han da xde dinh tai ngi dung phiéu

lay v kién ma co dong khéng givi phieu phan hoi vé Cong tv thi diroc

coi 16 phiéu tan thanh”

Sau khi thao ludn, Pai hdi bi_éu quyét thong qua va y quyén cho Hoi
ddng quan tri ky ban hanh Diéu 1& Cong ty stra déi:

- Ty 1& ¢b déne téan thanh; 100%.

- Ty 1¢ ¢6 ddng khong tan thanh: 0%.

- Ty 18 c0 dong khong co ¥ kién: 0%.

8. Thay mat HDQT, Ong Nguyén Dirc Tuyén- Chu tich HBQT doc
trinh ctia HDQT vé viée thong qua mot sd ndi dung lién quan dén thanh lap
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phip nhéin tai Campuchia (tai t& trinh sé 11/TTr-EVNI-HDQT ngay
08/04/2011).

Sau khi théo ludn, Dai hoi biéu quyét thdng qua cdc ndi dung lién quan
dén thanh l&p phép nhén tai Campuchia nhu trong t& trinh trén ctia Hoi ddng
quan tri.
'y 1€ ¢d dong tan thanh: 100%.
I

y 1€ ¢6 dong khéng ¢6 y kién: 0%.

cd dong khong tan thanh: 0%.

e
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9. Thay mit Ban diéu hanh, Ong Hoang Xuin Qui- Trudng phong Tai
chinh ké todn doc t& trinh ciia HDQT vé viée thong qua phuong an phat hanh
¢6 phan nam 2011 (tai tor trinh 56 12/TTr-EVNI-HPQT ngay 08/04/2011).

Sau khi thao ludn, C dong duge quyén biéu quyét (theo Nghi dinh 50
01/2010/ND-CP ngay 4/1/2010 ctia Chinh phti vé chio ban ¢d phén riéng 1é)
da biéu quyét thong qua phuong an phat hanh b phan nam 2011, cu thé;

9.1. Khdi lwong phat hanh: 12.930.000 ¢b phidu; véi ménh gia 10.000
ddng/cd phin va gid phat hanh 10.000 ddng/cd phin.

9.2. Béi trgng phat hanh: phat hanh riéng 1¢ ¢é phiu cho 09 phap nhéin
(chi tiét nhur phu luc kém theo),

9.3. Sau thoi han quy dinh, néu cdc nha diu tu duge quyén mua khéng gop
di von, phﬁn von thiéu con lai s& duge Hoi ([Ehng quén tri xir Iy phén phéi cho dbi
trong khéc vai diéu kign tdng sd nha diu phat hinh trong ca dot phat hanh nay
khong qua 100 nguoi. .

9.4. Uy quyén cho HPQT thuc hién céc cong vigc lién quan dam.bio
ding quy dinh cta phap lut.

- S0 ¢6 phan c6 quyén biéu quyét tan thanh: 15.327.220 ¢ phén, chiém
ty 1& 100%.

- 50 ¢d phan ¢6 quyén bicu quyet khong tan thanh: 0 ¢o phan. chiém ty

&
A

- 56 ¢0 phén ¢d quyen biéu quyet khong ¢o v kién: 0 ¢6 phan, chiém ty

10. Thay mit HPQT, Ong Nguyén Dire Tuyén- Chi tich HPOT doc tor
trinh ctia HDQT vé viée bé nhiém thanh vién Hoi dong quan tri (tai to trinh sd
1 7/TTr-EVNI-HPQT ngay 20/04/2011).




Dai héi tién hanh biéu quyét bang phiéu kin dé bau bd sung thanh vién
Ho6i dong quan tri thay thé chd tréng phdt sinh, cu thé: mién nhiém ong
Nguyén Thanh Hudn khoi chire danh Uy vién Hoi dong quan tri va bé nhiém
ong Neuyén Quang Huy- Ngudi dai dién phéin vén ctia CTCP Nhiét dién Pha
Lai tai EVNI dé thay thé.

- 86 phiéu phat ra: 134.927.220 ¢d phin;

- Sb phiéu thu vé: 134.927.220 ¢b phﬁn;

- $6 phiéu bau hgp 18: 134.194.400 cd phin;

- Sé phiéu béu khéng hop 1&: 732,820 ¢d phin.

Két qua: sb phiéu tan thanh 13 134.194.400 cd phin, chiém ty I¢
99,45% (kém theo bién ban kiém phiéu)

C. Thong qua Nghi quyét ciia Pai hji.

Thay mit cho Thu ky Bai hoi, Ong Neuyén Vin Tinh doc Nghi quyet
DHDCD thuong nién nam 2011 cta Cong ty ¢b phin EVN Quédc té.

Pai hdi biéu quyét thong qua Nghi quyét Dai hoi vai sb phiéu bidu
quyét nhat tri: dat ty 1¢ 100%.

Bién ban dugec lap va thong qua trude Pai hoi.
Dai hoi két thic vao lic 11 gid 30 phat ngay 21 thang 04 nam 2011.

DAI HOI PONG CO PONG THUONG NIEN NAM 2011
CONG TY CO PHAN EVN QUOC TE

THU KY PAI HOI
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THU TUONG CHINH PHU CONG HOA XA HQI CHU NGHIA VIET NAM

Déc liap - Ty do - Hanh phic

S6: 1208/QD-TTg Ha N§i, ngay 21 thdng 7 ndm 2011

QUYET PINH
Phé duyét Quy hoach phét trién dién lwc quéc gia
giai doan 2011 - 2020 c6 xét dén nim 2030

THU TUONG CHINH PHU
Cin cir Luat T chirc Chinh phu ngay 25 thang 12 nim 2001;
Can ctr Luét Dién luc ngay 14 thdng 12 ndm 2004;

Xét t trinh s6 2068/TTi r-BCT ngay 11 thang 3 nim 2011 ctia B§ Cong Thuong
va ¥ kién ciia cdc B, nganh vé Quy hoach phét trién dién luc qubc gia giai
doan 2011 - 2020 c6 xét ¢én nam 2030,

QUYET PINH:

Pidu 1. Phé duyét Quy hoach phat trién dién luc quéc gia giai doan
2011 - 2020 c6 xét den nadm 2030 (goi tat 1a Quy hoach dién VII) véi cac noi
dung chinh sau day:

1. Quan diém phat trién:

a) Phit trién ng%mh di¢én phai gan lién véi chlen lugc phét tnen kinh té -
xa hoi cua dit nudc, bao dam cung cip di dién nén kinh té qudc dan va doi

song x4 hoi.

b) Str dung c6 hiéu qua ngudn tai nguyén néng luong trong nudc cho
phat trién dién, két hqp véi viéc nhép khau dién, nhap khau nhién lu;u hep 1y,
da dang héa céc nguon ning luong so cdp cho san xuit dién, bao tdn nhién
liéu va bédo dam an ninh néng lugng cho tuong lai.

c) Timg budc ning cao chét lugng dién ning dé cung cap dich vu dién
voi chat luorng ngay céng cao. Thuc hién gi4 ban dién theo co ché thi truong
nham khuyén khich dau tu ph4t trién nganh dién; khuyén khich sir dung dién
tiét kiém va c6 hiéu qua.
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d) Phét trién dién di dbi ‘vc’ri bao vé tai nguyén, bao vé mdi trudng sinh
th4i; bao dam bao phit trién bén vig dit nudc.
d) Timg budc hinh thanh, phét trién thi trudng dién canh tranh, da dang

hoa phuong thirc dAu tu va kinh doanh dién. Nha nuéc chi glu doc quyén ludi
dién truyén tai dé dam bao an ninh hé théng ning lugng qudc gia.

_e) Phat trién nganh dién dya trén co so su dung hop 1y, c6 hiéu qua
ngudn tai nguyén nang luong so cip cia m01 mién; tiép tuc ddy manh cong
tac dién khi hoa nong thén, dam bao cung cap ddy du, lién tuc, an toan cho
nhu ciu dién tét ca cdc viing trong toan qudc.

2. Muc tiéu:
a) Muc tiéu tong quat:

Su dung c6 hiéu qua nguon tai nguyén nang lugng trong nudc, két hop
v6i nhip khau ning luong so cip cho san xuét dién; cung cip dy du dién
nang vai chit lugng ngay cng cao, gi4 ca hop 1y cho phit trien kinh té - xa
h6i; dam bao an ninh néng luong quéc gia.

b) Muc ti€u cu thé:

. - Cung cép dii nhu cau dién trong nudc, san lugng dién san xudt va nhap
khéau ndm 2015 khoang 194 - 210 ty kWh; ndm 2020 khoang 330 - 362 ty kWh;
niam 2030 khoang 695 - 834 ty kWh.

- Uu tién phét tnen nguon ning luong tii tao cho sin xuat dién, tang ty
1¢ dién nang san Xuét tir nguon nang lugng nay tir mic 3,5% nam 2010, 1én
4,5% tdng dién nang san xut vao nam 2020 va 6,0% vao nam 2030.

- Giam hé s6 dan hdi dién/GDP tir binh quan 2,0 hién nay xudng con
bing 1,5 vao nim 2015 va con 1,0 vao nam 2020.

- Péy nhanh chuong trinh dién khi h6éa ndng thon, mién ndi dam bao dén
ndm 2020 hau hét so hé dan néng thon cé dién.

3. Quy hoach phét trién dién luc quéc gia:

a) Quy hoach phit trién ngudn dién:

- Pinh hudng phét trién:

Phét trién ngudn dién theo cdc dinh hudng sau:

+ Phit trién cin ddi cong suét ngudn trén timg mién: Bic, Trung va
Nam, dam bao do tin cay cung cap dlen trén timg hé thong dién mién nham
giam tbn that truyén tai, chia sé cong suat ngudn dy trit va khai thac hiéu qua
c4c nha may thuy di€n trong cic mua.
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+ Phit trién hogp 1y c4c trung tam dién lyc & céc khu vyc trong ca nudc
nhim dam bao tin ciy cung cip dién tai chd va giam tén thét k§ thuat trén hé
théng dién qudc gia ciing nhu dam béo tinh kinh té cua céc dy 4n, gép phan
phit trién kinh té - x4 hoi cho timg viing va ca nudc.

+ Phit trién nguén dién méi di d6i v6i ddu tu chidu sau, d6i méi cong
nghé cdc nha miy dang vén hanh; ddp ing ti€u chuan mdi truong; s dung
cdng nghé hién dai d6i vdi cac nha may dién mai.

+ Pa dang héa cdc hinh thic ddu tu phét trién ngudn dién nhim ting
cudng canh tranh, nang cao hiéu qua kinh té.

- Quy hoach phét trién ngudn dién:

+ Uu tién phét trién ngudn dién tir ning luong t4i tao (dién gi6, dién mit
trdri, dién sinh khéi,...), phat trién nhanh, timg budc gia ting ty trong cia dién
ning san xuét tir ngudn ning lugng tdi tao:

. Pua tdng cong suét ngudn dién gié tir mirc khong d4ng ké hién nay 1én
khoang 1.000 MW vao ndm 2020, khoang 6.200 MW vao nam 2030; dién
ning san xuit tir ngudn dién gi6 chiém ty trong tir 0,7% nim 2020 1én 2,4%
vao nam 2030.

. Phit trién dién sinh khéi, ddng phét dién tai cdc nha may duomg, dén
nam 2020, ngudn dién ndy c6 tdng cong suit khoang 500 MW, néng lén
2.000 MW vao nidm 2030; ty trong dién san xuét ting tir 0,6% nam 2020 lén
1,1% nam 2030.

+ Ut tién phit trién c4c ngudn thiy dién, nhit 1a cdc dir 4n l¢i ich tong
hop: Chéng 1ii, cdp nudc, san xuat dién; dua tdng céng sudt cdc ngudn
thay dién tir 9.200 MW hién nay 1én 17.400 MW vao nam 2020.

+ Nghién ciru dua nha mdy thuy dién tich ning vao van hanh phu hop
v6i su phét trién cia hé thong dién nhim nang cao hiéu qua vén hanh cia hé
théng: Nam 2020, thiy dién tich ning c6 téng cong suit 1.800 MW; nang 1én
5.700 MW vao nam 2030.

+ Phit trién c4c nha m4y nhiét dién véi ty 1¢ thich hgp, phil hgp véi kha
ning cung cip va phan bd ciia c4c ngudn nhién ligu:

. Nhiét dién sir dyng khi thién nhién: Pén nam 2020, céng suit ngudn
dién sir dung khi thién nhién khoang 10.400 MW, san xuat khoang 66 ty kWh
dién, chiém ty trong 20% san lugng dién san xuét; dinh huéng dén nam 2030
c6 tdng cong sudt khoang 11.300 MW, san xuét khoang 73,1 ty kWh dién,
chiém ty trong 10,5% san lugng dién.
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Khu vuc Dong Nam bd: Bao dam ngudn khi on dinh cung cép cho cic
nha mdy dién tai: Ba Ria, Phii My va Nhon Trach.

Khu vuc mién Tady Nam B6: Khan trwong dua khi tir Lo B vao bo tir
nam 2015 d& cung cp cho céc nha miy dién tai Trung tdm dién lyc O Mén
véi tong cong suat khoang 2.850 MW, dua téng cong suat cdc nha miy dién
@bt khi tai khu vyuc nay 1én dén 4.350 MW vao nam 2016, hang nim sir dyng
khoang 6,5 ty m® khi, san xuat 31,5 ty kWh.

Khu vyc mién Trung: Dy kién sau nam 2020 s& ph4t trién mot nha méy
dién khoang 1.350 MW tiéu thu khoang 1,3 ty m’ khi/nam.

. Nhiét dién than: Khai thic t6i da ngudn than trong nudc cho phit trién
cdc nha mdy nhiét dién, uu tién sir dung than trong nuéc cho cidc nha mdy
nhiét dién khu vuc mién Bic. Dén nim 2020, tng cong suit nhiét dién dét
than khoang 36.000 MW, san xuat khoang 156 ty kWh (chiém 46,8% san
lugng dién san xudt), tiéu thu 67,3 triéu tAn than. Pén nim 2030, tdng cong
sudt nhiét dién dét than khoang 75.000 MW, san xuat khoang 394 ty kWh
(chiém 56,4% san lugng dién san xuét), tiéu thy 171 triéu tn than. Do ngu6n
than san xuét trong nudc han ché, cin xem xét xay dung va dua cic nha mdy
nhiét dién str dung than nhép vao van hanh tir nam 2015.

+ Phét trién c4c nha m4y dién hat nhan nhim bao dam on dinh cung cp
dién trong tuong lai khi ngudn niing lugng so cip trong nuéc bi can kiét: Pua
t6 mdy dién hat nhin du tién cia Viét Nam vao vén hanh nim 2020; dén
nam 2030 ngudn dién hat nhan c6 cong suat 10.700 MW, san xuét khoang
70,5 ty kWh (chiém 10,1% san lugng dién san xuit).

+ Phit trién cdc nha mdy dién sir dung khi thién nhién héa léng (LNG)
nhim thyc hién da dang héa cdc ngudn nhién liu cung cép cho san xuét dién,
bao ddm an ninh cung cdp dién va khi d6t. Ndm 2020, cong suét ngudn dién
stt dung LNG khodng 2.000 MW; dinh huéng dén nim 2030, cong suit ting
1én khoang 6.000 MW.

+ Xuit, nhép khéu dién: Thyc hién trao dbi dién ning c¢6 hiéu qua véi
c4c nuéc trong khu vuc, bio dam lgi ich cla cdc bén, ting cuong trao d6i dé
dam bao an toan hé thdng, ddy manh nhap khiu tai c4c ving ¢ tiém ning vé
thuy dién, trudc hét 1a Lao, tiép d6 1a Campuchia, Trung Qubc. Dy kién dén
nam 2020, cong suit dién nhip khiu khoang 2200 MW, nam 2030
khoang 7000 MW.

PhapLuat.vn

ThuVienF

WWW.

2709 =

+84-8-3930 3

Tel:

oft -

aw



A A A
- Co cau nguon dién:

. Nam 2020: Tong cong suét cic nha méy dién khoang 75.000 MW, trong
d6: Thuy dién chiém 23,1%; thuy dién tich néng 2,4%; nhiét dién than 48,0%;
nhiét dién khi d6t 16,5% (trong d6 st dung LNG 2,6%); ngu6n dién st dung
nang lugng tdi tao 5,6%; dién hat nhan 1,3% va nhap khéu dién 3,1%.

Dién ning san xuit va nhap khiu nim 2020 khoang 330 ty kWh, trong
d6: Thiy dién chiém 19,6%; nhiét dién than 46,8%; nhiét dién khi dbt 24,0%
(trong d6 sir dung LNG 4,0%); ngudn dién sir dung ning luong tdi tao 4,5%;
dién hat nhan 2,1% va nhép khiu dién 3,0%.

. Pinh huéng dén nim 2030: Tdng cong sudt cic nha may dién khoang
146.800 MW, trong d6: Thiy dién chiém 11,8%; thity dién tich ning 3,9%;
nhiét dién than 51,6%; nhiét dién khi d6t 11,8% (trong d6 sir dung LNG 4,1%);
ngudn dién sir dung ning lugng tii tao 9,4%; dién hat nhin 6,6% va nhip
khiu dién 4,9%.

Dién ning san xuit nim 2030 12 695 ty kWh, thiy dién chiém 9,3%;
nhiét dién than 56,4%:; nhiét dién khi d6t 14,4% (trong d6 sir dung LNG 3,9%);
ngu?)n dién st dung nang lugng tai tao 6,0%; di¢n hat nhén 10,1% va nhap
khéu dién 3,8%.

Danh muc va tién d6 dua vao van hanh cdc du 4n ngudn dién tai cic
Phu luc I, IT va III kém theo Quyét dinh nay.

b) Quy hoach phét trién luéi dién:
- Tiéu chi xay dung Quy hoach phit trién Iuéi dién:

+ Ludi dién Uuyén tai dugc diu tu dat tiéu chuén db tin cdy N-1 cho céc
thiét bi chinh va dép tmg céc tiéu chuén chét lugng quy dinh tai Quy dinh luéi
dién truyén tai.

+ Pht trién ludi dién phit hop véi tiéu chudn k§ thuat cia cic nudce trong
khu vyc, bao dam két ndi, hoa ddng bd hé théng dién Viét Nam véi hé théng
dién cac nudc trong khu vuc.

+ Ludi dién truyén tai phai c¢6 du trit, don gian, linh hoat, bado dam chét
lugng dién ning (dién 4p, tan sb) cung cap cho phu ti.

+ Lua chon cép dién 4p truyén tai hop 1y trén co s& cong suét truyén tai
va khoang céch truyén tai.

79 * www.ThuVienPhapLuat.vn

3930 32

1848

Tel:

awSoft -



- Pinh hudng phét trién:

+ Phét trién ludi dién truyén tai phai dong bd véi tién dd dua vao van
hanh cdc nha méy dién dé dat dugc hidu qua dau tu chung clia toan hé théng.

+ Phit trién ludi dién truyén tai phit hop véi chién lugc phit trién nganh,
quy hoach phat trién dién luc va cdc quy hoach khic clia dia phuong.

+ Phit trién Iudi truyén tai 220 kV va 500 kV nhim ning cao do tin cdy
cung cap dién, glam tén that dién néng, bao dam huy dong thuan lgi cic
nguon dién trong mia mua, mua khd va huy dong cic ngudn dién trong moi
ché d% van hanh cia thi truong dién.

+ Phit trién ludi 220 kV va 110 kV, hoan thién mang ludi dien khu vuc
nhim ning cao db én dinh, tin cdy cung cip dién, giam thiéu ton that dién
ning, tao diéu kién thuan lgi cho viéc cai tao ludi trung 4p sang cp dién 4p
22 kV va dién khi ho4 n6ng thén.

+ Phat trién duomg day truyen tai dién c6 du phong cho phit trién 1au dai
trong tuong lai, sir dung cot nhiéu mach, nhiéu c4p dién 4p di chung trén mot
hang cot dé glam dién tich chiém dat. D4i véi cic thanh phd, cic trung tim
phu tai 16m, so dd ludi dién phai c6 do du trir va tinh linh hoat cao hon; thyuc
hi¢n viéc hién dai héa va tung budc ngdm héa ludi dién tai cac thanh phd, thi
xd, han ché tdc dong x4u dén canh quan, moi truong.

+ Tung budc hién dai héa ludi dién, cai tao, ning cép céc thiét bi dong
cit, bao vé va tu dong hoa cua ludi dién; nghién clu st dung céac thiét bi
FACTS, SVC dé nang cao gidi han truyén tai; tung budc hién dai hda hé
théng diéu khién.

+ Nghién ciru trién khai 4p dung céng nghé “Ludi dién thong minh -
Smart Grid”, tao sy trong tdc giita ho sir dung dién, thiét bi sir dung dién voi
ludi cung cép de khai thic hiéu qua nhét kha ning cung cap nhim giam chi
phi trong phét trién ludi dién va nang cao d6 an toan cung cip dién.

- Quy hoach phét trién luéi dién:
+ Quy hoach phit trién ludi dién truyén tai siéu cao 4p:
. Dién 4p 500 kV la cdp dién 4p truyén tai sidu cao 4p chu yéu cia Viét Nam.

. Nghién ciru kha nang x3y dyng cap dién &p 750 kV, 1000 kV hogc
truyén tai bang dién mot chi€u giai doan sau nim 2020.

. Ludi dién 500 kV dugc su dung dé truyén tai cong suét tir Trung tam
dién lyc, cdc nha mdy dién 16n dén céc trung tdm phu tai 16n trong timg khu
vuc va th